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                                               Republic of the Philippines 

Autonomous Region in Muslim Mindanao 
Province of Basilan 

Akbar Municipality 

OFFICE OF THE MUNICIPAL MAYOR 

 

 

MESSAGE 
 

 

 The formulation of the Comprehensive Development Plan and the Executive 

Legislative Agenda is a part of DILGs effort to enhance and strengthen the capabilities of 

Local Government Units for effective local governance & development.  We know that 

behind this effort is the support of the Canadian International Development Agency thru the 

Local Government Support Program in the ARMM.  To that, we are very appreciative. 

 

 The formulation of CDP-ELA in the Akbar Municipality is timely and necessary  as 

a tool to guide the development directions of this new municipality.  Its being multi-sectoral 

and participatory in its formulation makes it a showcase of democracy at the local level.  

Thru this CDP-ELA, we hope to provide the different sectors with the opportunity to 

participate and be counted by allowing them the widest possible leeway to decide, to 

initiate, to innovate and of course, to legislate. 

 

 It is in the ELA of Akbar that we have found convergence in the partnership 

between the Executive,  the Legislative and the various stakeholders to chart the beginning 

and destiny of this municipality. 

 

 As this ELA contains the major thrusts of this Administration for the next three 

years, it therefore becomes the roadmap this LGU will look up to in its voyage to traverse 

the complicated world of governance & government. 

 

 Finally, may I sincerely thank the men and women behind the successful formulation 

of this manuscript as a guide for a better Akbar, Insha Allah. 

 

   

 

 

       HON. ALIH A. SALI, M.A. Crim. 

               Mayor 
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                                               Republic of the Philippines 
Autonomous Region in Muslim Mindanao 

Province of Basilan 

Akbar Municipality 

OFFICE OF THE SANGGUNIANG BAYAN 

 

Message 

 
 Local Government Units are mandated to prepare plans that follow an integrated 

and interactive process that should present the sectoral directions of the LGU. It is a 

challenging task involving the executive and legislative departments but then it ensures the 

collaborative effort and active participation of the different stakeholders. 

 

 The Department of Interior and Local Government Memorandum Circular No. 

2007-01, dated July 02, 2007 enjoins the Local Chief Executive and the presiding Officer of 

the Sanggunian to formulate a Comprehensive Development Plan and Executive and 

Legislative Agenda for CY’s 2007-2010 and every three years thereafter for implementation 

during the term of office of elected officials to support the general sentiments from various 

stakeholders in the LGU. 

 

 In the formulation of the CDP – ELA, the collaboration of the various stakeholders, 

showcases what Akbar municipality needs from national and foreign partners. It was also 

made clear that the voices of various sector groups were heard and formed part of the 

decisions included in the CDP-ELA. 

 

 At our end, the Office of the Sangguniang Bayan is deeply thankful to all those who 

were responsible in the formulation of this indispensable road-map for a progressive Akbar. 

 

 WASSALAM! 

 

 

       DARWISH L.MANGKABUNG 

            Vice Mayor 
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                                               Republic of the Philippines 
Autonomous Region in Muslim Mindanao 

Province of Basilan 

Akbar Municipality 

MUNICIPAL DEVELOPMENT COUNCIL 

 
EXCERPT FROM THE MINUTES OF MEETING OF THE MUNICIPAL 

DEVELOPMENT COUNCIL OF AKBAR MUNICIPALITY, PROVINCE OF 

BASILAN, HELD AT BARANGAY UPPER BATO-BATO, AKBAR MUNICIPALITY 

ON NOVEMBER 26, 2007 

 

PRESENT: 

 

 Hon. ALIH A. SALI    Chairman 

 Municipal Mayor 

 

 Hon. Darwish L. Mangkabung  Vice Chairman 

 Municipal Vice Mayor 

 

 Hon. MOHAMMAD BIRUNG  Member 

 SB Member, Chair on Committee on Appropriation    

  

 Hatar Birung    - Admin Officer  Member 

 Abdulajid I. Ammang  - MPDC   Member 

 Rolando Maccrohon  - MAO    Member 

 Mohaiya A. Alloh  - OIC MCR   Member 

 Maimuna Sali   - MHO    Member 

 Hadji Abdurahman Alam - Brgy Lower Bato-Bato Member 

 Hadji Sabir Jaliul  - Brgy Caddayan  Member 

 Nuhi Hataman   - Brgy Upper Sinangkapan Member 

 Ujurun Gappal   - Brgy Semut   Member 

 Otoh Kapeng   - Brgy Mangalut  Member 

 Hadji Abdulla Alano  - Brgy Paguengan  Member 

 Hadji Alih Salasim  - Brgy Manggusu  Member 

 Antih Attih   - Brgy Linungan  Member 

 Hadji Masibi Sali  - Brgy Upper Bato-Bato Member 

 Faisal Sali   - CSO representative  Member 

 Hj. Ahmad Wahab  - CSO representative  Member 

  

ABSENT 

  

Two Punong Barangays     Members 
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RESOLUTION NO. 2007-01 

Series of 2007 

 

A RESOLUTION APPROVING AND RECOMMENDING TO THE HONORABLE 

SANGGUNIANG BAYAN FOR THE ADOPTION OF THE DULY PREPARED 

EXECUTIVE –LEGISLATIVE AGENDA (ELA) OF THE MUNICIPALITY OF 

AKBAR, PROVINCE OF BASILAN 

 

 WHEREAS, DILG MC No. 2007-01, dated July 02, 2007 enjoins Local Chief 

Executive and presiding Officer of the Sanggunian for the formulation of the 

Comprehensive Development Plan and Executive Legislative Agenda for CY’s 2007-2010, 

and every three years thereafter.   

 

 WHEREAS, after organizing and mobilizing the Comprehensive Development 

Plan and Executive Legislative Agenda Team and designating its composition in this 

municipality, the team has evolved the CDP-ELA 2007-2010, which serve as a tool to 

guide this municipality towards development & the pursuit of its vision & mission.  

 

 NOW THEREFORE, after due deliberation on the matter and on motion of 

Honorable ABC LIGA President Hadji Abdurahman I. Alam, duly seconded by all 

members present it was; 

 

 RESOLVED, as it is hereby resolved to approve the prepared Comprehensive 

Development Plan and Executive Legislative Agenda of Akbar municipality and to 

recommend to the Honorable Sangguniang Bayan for its  adoption.  

 

 UNANIMOUSLY APPROVED 

----------------------------------------------------------------------------------------------------------- 

 I HEREBY CERTIFY to the correctness of the Municipal Development Council 

resolution above. 

 

 

      ENGR. ABDULAJID I. AMMANG 

                           MPDC 

                     MDC- Secretariat  

 

  APPROVED: 

 

 

   HADJI ALIH A. SALI, M.A. Crim. 

              Municipal Mayor      

      

 

 

 

 
 



 
 

 

 
 

                                               Republic of the Philippines 

Autonomous Region in Muslim Mindanao 
Province of Basilan 

Akbar Municipality 

OFFICE OF THE SANGGUNIANG BAYAN 

 
EXCERPT FROM THE MINUTES OF THE REGULAR SESSION OF THE 

SANGGUNIANG BAYAN OF AKBAR, BASILAN, HELD AT THE SANGGUNIANG 

BAYAN SESSION HALL, BRGY UPPER BATO-BATO, AKBAR MUNICIPALITY, 

BASILAN ON NOVEMBER 26, 2007. 

 

Presents: 

 HON. DARWISH MANGKABUNG -Vice Mayor/Presiding Officer 

 HON. YASIR AMBARU             - S.B. Member 

 HON. MOHAMMAD BIRUNG -  do 

 HON. NURIE MUSLIMIN  -  do 

.           HON. GAMAL ANTIH  -           do 

 HON. BASSAM HAKIMIN  - do 

 HON. SALI ALAM   -           do 

 HON. JAUHARA ALANO  - do 

 HON. ABDURAHMAN ALAM -ABC-President/Ex-Officio 

Absent: 

 HON. NURUDDIN UNANG  -S.B. Member 

  

Resolution No. 

Serries 2007 

 

“A RESOLUTION ADOPTING THE EXECUTIVE- LEGISLATIVE AGENDA OF 

AKBAR MUNICIPALITY, BASILAN PROVINCE”  

 

 

 WHEREAS, the Executive Legislative Agenda (ELA) sets the local government 

direction towards the development of the municipalities and ensures the collaboration and 

active participation of different sectors and stakeholders towards the attainment of the local 

government vision. 

 

 WHEREAS, the formulation of the ELA of Akbar & its strategic directions are 

based on the output of consultation and participation of various stakeholders during the 

series of engagements to address the collective aspirations, needs and priorities of the 

community. 

 

 WHEREAS, the collaborative effort of various stakeholders sets the development 

program for Akbar that would translate common issues and problems into development 

interventions. 
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 NOW THEREFORE, on motion of Honorable Bassam Hakimin and duly 

seconded by all members present, it was; 

 

 RESOLVED, as it is hereby resolved to adopt the Executive – Legislative Agenda 

of Akbar municipality, Basilan Province. 

 

 CARRIED UNANIMOUSLY 

 

 I HEREBY CERTIFY to the correctness of the above-quoted resolution. 

 

                   (Sgd.)HATAR U. BIRUNG 

                             Sangguniang Bayan Secretary 

 

ATTESTED: 

 

 

 (Sgd)DARWISH MANGKABUNG 

       Vice mayor/Presiding Officer 

 

 

 

    APPROVED: 

 

 

      (Sgd.) HON. ALIH A. SALI, M.A. Crim. 

                 Municipal Mayor 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

EXECUTIVE SUMMARY 

 
 

 Planning is an inherent function of a local government unit. But local 
planning in the Philippines has been characterized as irrational & chaotic with 
LGUs developing as many as 27 or more plans.  Along this premise, the DILG has 

advocated rationalized planning, with municipalities preparing only two kinds of 
plans, the Comprehensive Land Use Plan and the Comprehensive Development 
plan from which the 3-year Executive Legislative Agenda is derived. 

 
 On the concern of rationalized planning, a Joint Memo-Circular numbered 
2007-01 between and among four (4) national agencies, the NEDA, DBM, DOF & 

DILG, has been issued to harmonize local planning, investment programming, 
revenue administration, budgeting & expenditure management in order to 
strengthen NGA-LGU interface, complementation between the province in its 

component LGUs, and to clarify and spell out responsibilities among the four 
national agencies mentioned. 
 

 The CDP-ELA of Akbar serves as a road map for this LGU to pursue 
development and to provide services to its constituents.  This plan is directed to 
address issues and concerns perceived to be prevailing in the municipality along 

five performance areas namely: Local Governance, Development Administration, 
Social Services, Economic Development and Environmental Management.  These 
five areas of performance are being advocated by the DILG to the LGUs in its 

program on local governance performance management system (LGPMS) now 
being implemented in the ARMM area.  Along governance and administration, this 
plan tries to capacitate both the LGU and its component barangays in local 

legislation in order to formulate policies and ordinances that would compliment the 
agenda of the executive and supports development directions. People’s 
participation and the involvement of different sectors of society in the affairs of the 

government are being promoted in this plan. The absence of a rationalized 
planning in most and the perceived witnesses in the internal control system of the 
LGU are likewise being addressed.  

 
 The health and nutrition concerns, the peace and order and safety of the 
constituents as well as the education of the youth are being looked into.  The 

enhancement of the agricultural and fishery potentials of the municipality and the 
conservation of its natural resources are some of the priorities of the CDP-ELA. 
 

 Solid waste disposal although not a problem as of the moment, anticipation 
are underway to address this concern should it become a problem.  The economic 
development of this LGU is being pursued in this plan.  The plan also addressed 

issues and concerns contained in the Millennium Development Goals, those found 
in the local government code especially on the general welfare section and those 
that pertain to human security, peace and order. 

 

 



 
 
 

I-PROFILE OF THE MUNICIPALITY 
 
    HISTORICAL PROFILE 
 

  . POLITICAL HISTORY 

 
The Island City of Basilan prior to its Conversion into a province by virtue of 

PD 356 dated December 27, 1973 had three principal districts namely, Isabela, 
Lamitan & Maluso. PB 593 dated December 2, 1974 amended PD 356 redefined 
the territory of the City of Basilan and created ten municipalities to comprise the 

new province namely, Isabela, Lamitan, Maluso, Malamawi, Lantawan,Tuburan, 
Tipo-Tipo, Tapiantana, Pilas and Sumisip and made Isabela as the seat of the 
government. 

 
 On December 11, 1975, PD 840 amended PD 593 reducing the 10 
municipalities into seven only namely, Isabela, Lamitan, Lantawan, Maluso, 

Smisip, Tipo-Tipo, Tuburan. 
 
 On December 20, 2005 after the Province had join the ARMM, Autonomous 

Region in Muslim Mindanao Act. No. 193, 194, 195 and 196 created additional 
four municipalities in Basilan namely, Akbar, and Hadji Mohammad Ajul, from 
Tuburan Municipality and Al-Barka and Ungkaya Pukan, from Tipo-Tipo 

Municipality. Akbar was created by MMA No. 193. 
 
 Isabela and Lamitan were also converted into cities. Isabela City adopted 

not be become a member of the ARMM, though, which made the total LGUs in 
ARMM area back to ten. 
 

 Akbar municipality was named after Imam Akbar who was the son of Imam 
Marani, the son of Imam Sapaih.  Imam Sapaih was the son of Kudarat. The 
natives popularly called him Kuddalat.  Kudarat was an Islamic missionary            

who came to Basilan in the 17th century purposely to spread Islam.  He first landed 
in Taguime, a community found in Tuburan. 
 

 Akbar came from the Arabic word which means “great”. Imam Akbar first 
setteled in Sinangkapan in a wide track of land. Later he moved to Mangusu and 
set another community there while  propagating Islam.  History has it that he 

wondered from community to community to preach and wherever he settled he 
used to dug shallow well as a source of water and construct mosques and spread 
Islam. When he was old probably in his 70’s, his cousin Imam Misuari invited him 

to propagate Islam in Western Basilan and he landed in Kanibungan, Lantawan.  
There his son Imam Lunglek who later was married to Apu Juhay was born and 
grew up.  Imam Lunglak went to Tuburan in his adult age. 

 
  
 



 
Listed hereunder are the pioneer local officials appointed by ARMM 

Governor Datu Zaldy U. Ampatuan : 
 
  Hon. Hadji Alih A. Sali    - Municipal Mayor 

  Hon. Hadji Darwish Mangkabong  -  Vice Mayor 
 
  Sangguniang Bayan Members : 

 
1. Hon. Hadji Bassam Hakimin  
2. Hon. Hadji Nurie Muslimin 

3. Hon. Mohammad Birung 
4. Hon. Hadja Jawhara Alano 
5. Hon. Gamal Attih 

6. Hon. Hadji Alwasim Sappali 
7. Hon. Yasser Ambaru 
8. Hon. Nur Jalilul 

 
 
Geographical Features and Land Area 

 
 Akbar Municipality has nine (9) barangays with a total land area of               
____.  Predominantly an agricultural Community, its major crops are coconut, 

rubber, banana and coffee.  Its secondary crops include root crops, vegetables 
and seasonal fruits.  Fishing is the other agricultural activity in the municipality.  
Around 85% of the population who are earning derive their income from agriculture 

while 10% from Business, profession and employment.   
 

LAND AREA BY BARANGAY 

 
Barangay                                                   Area (ha)  
Caddayan     327 

Linungan Island     82 
Lower Bato-Bato     237 
Mangalut      866 

Mangusu      155 
Paguengan     434 
Upper Sinangkapan    700 

Semut      638 
Upper Bato-Bato     437            

 

 
 
Topograhy: 

 
The municipality’s terrain is relatively plain along the coastal area and 

moderately steep towards the interior parts of the municipality. 

 
 
 



 
 

 
Climate 
 

 As with the rest of the parts of the Province, the climate of Akbar has a “D” 
type of Climate wherein rainfall is almost even throughout the year.  Its average 
annual rainfall, according to Pag-ASA, is 188 mm with a maximum rainfall of 382 

mm and minimum rainfall at 51 mm. 
 
Wind Direction 

 
 As in other parts of Basilan, in Akbar northwest direction prevails four to six 
kilometers per hour from January to April.  North to north-eastern wind from May to 

December at 6 kilometers per hour, as recorded by Pag-ASA. 
 
Typhoon and Flooding Hazard 

 
 Basilan Province is outside the typhoon belt. In recent years, it has not 
experienced heavy flood.  Although  heavy downfall of rain causes some lower 

portion of the municipality to experience being flooded but only while the rain lasts. 
 
 

 Soils 
 
 Based on the soil types of Basilan, Akbar has four types of soils which are 

Hydrosol, Bankal, Clay loam, Bulawan clay loam and mountain soil.  These types 
of soils are generally deficient in nitrogen, potassium and phosphorous. Soils in 
Akbar are generally fertile and best suited for cultivation. 

 
 
DEMOGRAPHY 

 
 
 

Population Trend 
 
 Based on the 2000 census of population and housing by the NSO the 

population of the barangays has reached 10,581.  On the recent 2007 unofficial 
result of the NSO survey, the population increased to 31,800. The increase in 
population is accounted to the return of the residents to Akbar after peace and 

order has prevailed.  Population who left for the places to find livelihood, to do 
business, study and to find peace have returned.  There were those who refused 
to be accounted for in the 2002 Census but now they are back to Akbar and 

wanted to be counted.  The actual population data of this new municipality can be 
ascertained after the NSO shall have officially declared the result of the 2007 
census. 

 
 
 



Ethnic Origin and Religious Affiliations 
 

 The municipality is predominantly composed of Yakan-speaking tribe. 
Around 97% of the total population speak Yakan followed by 2.5% Samal Bangingi 
and 0.5% Tausog. Islam is the religion in the area.  

 

 
 

CHAPTER I 
 

INTRODUCTION AND LGU PROFILE 
 

CHAPTER II 
 
 

STRATEGIC DIRECTION AND DEVELOPMENT 
SECTOR ANALYSIS 
 

A. Vision and Mission 
 

 

VISION: 
 
 We envision Akbar as a model municipality where healthy and participative 
citizens live amidst a wholesome and sustained environment and enjoying the 

benefits of sound economy, governed in an atmosphere of peace and security and 
led by God -fearing and responsible local officials who are advocates of good & 
effective governances. 

 

MISSION: 
 

 To progressively build and develop Akbar into a physically, socially, 
 institutionally and economically viable municipality thru peoples participate 
good governance and sustained peace & development 

 

GOALS: 
 

1. Promote effective governance through clear policy direction, 

accountable and responsive administration and meaningful people’s 
participation. 

 

2. Develop the management skills and organizational capabilities of key 
officials and staff in planning, resource management and human 
resource development. 

 
3. Promote human security and quality of life. 

 



4. Develop agro-fishery potentials of the municipality through appropriate 
technology and promote economic growth. 

 
5. Conserve and rationally utilize the natural resources of the municipality 

to promote environmental sustainability and ecological balance. 

 
 
 

B.  DESCRIPTION OF THE CURRENT LGU SITUATION 
  
 

 I. LOCAL GOVERNANCE: 
 

 

 The analysis or description of the current situation in Akbar, as in all other 
local government units in the ARMM area, is based on the five (5) performance 
areas stipulated in the Local Governance performance management System 

(LGPMS) being advocated by DILG.  They are Local Governance, Development 
Administration, Social Services, Economic Development and Environmental 
Management. 

 
 The municipality of Akbar is a newly-created one, created only in December 
20, 2006 by Muslim Mindanao Autonomous Act. No. 193.  Its first set of local 

officials was appointed by Datu Zaldy U. Ampatuan, Regional Governor of ARMM 
and took their Oath of office on September 6, 2006.  The date when the corporate 
existence of this municipality started. 

 
 For the year 2007, Akbar received the amount of 19,000,000.00 subsidy 
taken from the Social Funds of President Gloria M. Arroyo. No IRA has yet been 

granted to Akbar. 
 
 The general performance of Akbar is affected by its being newly-created 

and its meager resources.  It is understandable, therefore, if the ratings given to 
Akbar along the five performance areas will appear low or very low. 
 

 The analysis starts with the Performance Area on Local Governance.  This 
area cover 3 Service areas, namely Local Legislation, Transparency and 
Participation. 

 
 
 

  
 
 

 
 
 

 
 
 



 
 

II- B- DESCREPTION OF THE CURRENT LGU SITUATION 
 
1. LOCAL GOVERNANCE 

 
 The Municipality of Akbar is a newly created one. For the year 2006, it has 
received the  meager amount of 19 million pesos allotment taken from the Social 

Funds of President Gloria Arroyo. 
 
Performance Area : LOCAL GOVERNANCE 

Service Area  : LOCAL LEGISLATION 
Service Mission : To formulate polices and legislations that would ensure  

delivery of services, promote local development and  

environmental sustainability 
 

Table 1.1 State of Performance on Local Legislation 

 Benchmark Performance  

 
INDICATORS 
 

Benchmark 
(Percentage/N
o. of Elements 

Present 

Elements/Num
ber/ 
Percentage 

Numerical 
and 
Adjectival 

Rating 

Input Indicators    

1. Effectiveness of the Legislative  
    Agenda 

 
3 elements 

 
2/5 

 
Low 

 

2. Effectiveness of the Legislative  
    Tracking System 

 

3 elements 

 

3/6 

 

Low 

Output Indicators    

 

1. Presence of Code in Support of  
    Social and Economic  
    Development and   

    Environmental Management  

 

 
3 elements 

 

 
Not yet 
formulated 

 

 

 
 

   

 The Sangguniang Bayan of Akbar has a complete membership who were 
appointed by the ARMM Regional Governor Datu Zaldy Ampatuan in the Vice 
Mayor, Hadji Darwish Mangkabung is a graduate of BS Criminology. Another 

member is a college graduate 4 are college level and 2 are high school graduate. 
Although majority of them have not had formal training on local legislation, they 
tried to learn and performed their tasks. They conducted sessions regularly. In the 

process of discussion while in session, for example, they use the yakan dialect 
often to drive home some points. Because they have no formal orientation in the 
performance of their tasks and therefore do not have a good grasp of the extent of 

their roles, functions and powers, their legislative action are not extensive and do 
not always compliments the agenda of the Executive. The resolutions and 
ordinances for the municipality and in addressing long-range development thrusts 

and on those agenda that have bearing on national and global concerns. 
 
 



 
 

 With the state of things as they are now, there is an immediate need to 
capacitate the Sangguniang Bayan members and to imbue them with awareness 
on the extent of their functions and legislative powers so they can maximize the 

potentials of their office in setting the directions of the municipality. 
 
 In the coming years the Sangguniang will measure that focus more on 

formulating policies and legislative will propel social and economic development 
the tracking system of the municipality need to be computerized to keep abreast 
with the growth of the municipality. The SB Secretary should also be capacitated 

along this line. Codes such as the code for General Ordinances, the  Local Code 
for Children, the Gender and Development Code, Revenue Code, Local 
Investment Code and Environmental Code should also be formulated to address 

issues and concerns along these premises. 
 
PARTICIPATION 

 
 In Akbar there are only a handful of CSOs, PSOs and NGOs. That makes 
participation in local governance not a common undertaking. There is really a need 

to capacitate and improved the CSOs and PSOs in this municipality so they can 
actively participate and be effective partners in development. The LGU thru the 
different special bodies can assist in capacitating the CSOs and in return would 

become partners of LGU. As of now there no marked interaction on performance 
level between the CSOs and LGU. The establishment of a desk especially for 
CSOs is to be considered. At this stage, the CSOs, have not shown readiness to 

get actively involved with the government. The LGU likewise is not ready to extend 
financial assistance to the CSOs due to its financial instability. Participate 8 
different sector is ______________. Both in the constituents and the LGU are not 

ready to give and receive feedback on the services of the LGU because it is yet 
too early and the circumstances _______________ the LGU is not ripe for 
____________, coordination and cooperation is more between LGU and the 

populace is more in order. 



I- Performance Are: LOCAL GOVERNANCE 
    Service Area      : LOCAL LEGISLATION 

    Service Mission : To formulate policies and legislations that would ensure  
Delivery of services, promote local development and  
environmental sustainability. 

 
 

Table 1.1 State of Performance on Local Legislation 

 Benchmark Performance  

 
INDICATORS 
 

Benchmark 
(Percentage/N
o. of Elements 

Present 

Elements/Num
ber/ 
Percentage 

Numerical 
and/or 
Adjectival 

Rating 

Input Indicators    

1. Effectiveness of the Legislative  

    Agenda 

 

 
3 elements 

 

 
2/5 

 

 
Low 

 
2. Effectiveness of the Legislative  
    Tracking System 

 
3 elements 

 
3/6 

 
Low 

Output Indicators    

 
1. Presence of Code in Support of  
    Social and Economic  

    Development  
    and Environmental   
    Management  

 
 
3 elements 

 
 
Not yet 

formulated 

 
 
n/a 

 
 Although this municipality is newly created, its Sanguniang Bayan has a 

complete membership who have been appointed by the Regional Governor in 
2006. The Vice Mayor is a graduate of BS Criminology, Another member is a 
degree holder while 4 are in college level and 2 are high school graduate. 

Although majority of them have no formal training on local legislation, they tried to 
perform and learned their tasks. They conduct sessions. In the process of 
discussion while in session, for example, and for the members to be able to 

express themselves very well, they use the yakan dialect more often. Because 
they have not had yet formal orientation on the performance of their tasks and 
therefore do not have a good grasp of the extent of their roles, functions and 

powers, their legislative actions are not extensive and do not always compliment 
the agenda of the Executive. Because of the limited technical capacity of the LGU 
to assess sectoral situation due to lack of information even the agenda of the 

executive is also limited. As a result development opportunities pass by. The 
legislative agenda may addressed immediate concerns at hand at a given time but 
the policies formulated are often lacking in setting directions for the municipality 

and in addressing long-range development thrusts and in addressing those 
agenda that have bearing on the national and international concerns. 
 

 
 
 



 
 

 With the state of things as they are now, there is an immediate need to 
capacitate the Sangguniang Bayan members and to imbue tem with awareness on 
the extent of their functions and legislative powers so they can maximize the 

potential of their office in setting the directions of the municipality and to promote 
responsive local legislation that will in turn promote responsive governance. 
 

 Aside from the seeming in effectiveness of the legislative agenda, in 
legislating local ordinances that would support economic development and 
environmental management, its tracking system needs strengthening also. 

 
 In the coming years the Sangguniang will focus more on formulating 
policies and legislative measure that will propel social and economic development. 

The tracking system of the municipality needs to be computerized to keep abreast 
with the anticipated growth of the municipality. The SB Secretary will also be 
capacitated along this line. Codes such as the code for General Ordinances, the 

Local Code for Children, the Gender and Development Code, Revenue Code, 
Local Investment Code and Environmental Code. 
 

  



I- Performance Area   : LOCAL GOVERNANCE 
    Service Area           : Transparency 

    Service Mission    :  To ensure that Information on Local Government  
      Operational Plans, Program, Project and records are  
      accessible to the people  

 
Table 1.2 State of Performance on Transparency 

  Performance  

 

INDICATORS 
 

Benchmark 

(Percentage/N
o. of Elements 
Present 

Elements/Num

ber/ 
Percentage 

Numerical 

and 
Adjectival 
Rating 

Input Indicators 
 

   

 

1.  Presence of Public Information  
     Desk  

 

 
Item No. 2 

 

 
Item No. 3 

 

 
Very low 

Output Indicators    

 

1. Accessibility of information on  
    local government plans,  
    programs,  especial events and  

    records 

 

 
3 elements 

 

 
3/6 

 

 
medium 

 

 One indicator of an effectives governance is transparency where the 
programs, projects, activities and records are accessible and shared to the people 
thru the presence of information desk or posting on bulletin boards or 

disseminated through the media. In LGUs that are well-established, they can be 
accessed thru the internet. Public meetings and pulong-pulong are also another 
venue for transmitting information. 

 
 In the case of Akbar, the establishment of a Public Information Desk has 
not been given priority due to lack of personnel and that the municipality is very 

accessible to the people. As it is just newly- established, small and simple, 
information can be easily accessed thru the offices of the Mayor and 
Administrator. Secondly, there has not been many events in the municipality and 

the programs and projects conducted were few, simple and easily disseminated 
through the months. The rating above indicates a very low performance in Input 
Indicator No 1 because Akbar has yet to consider putting upon Information Desk 

manned by a conversant and well-informed Desk Officer. On Output Indicator 
No.2, it is medium because Information can be accessed thru other means.    
 

 In anticipation of the growth of the municipality, however, the establishment 
of an Information Desk and putting up of a billboard for information are being 
considered. When the constituents are well-informed of the activities of their 

government and how it is being run the   people will have trust in their officials 
rapport will be established and the their cooperation and participation are easily 
given and shared with the government.  

 
 



 
 

 
 
 The rating above indicators a very low performance in Input Indicators No 1 

because Akbar has yet to consider putting upon Information Desk manned by a 
conversant and well-informed Desk Officer. Or Output Indicator No.2, it is medium 
because Information can be accessed thru other means.    

 
 Akbar Municipality has yet to strengthen its public relations and information 
channels so that the constituents are informed of what their government is doing. 

One indicators of transparency is the availability of information to the public about 
the governments program, plans, projects and records. The easy way to get it 
done is via the public information desk properly manned by well-informed and 

conversant Desk Officer/s. The establishment of Information Desk has not been 
given priority in Akbar due to lack of personnel and that the municipality is not that 
functional yet so as to make access to information and records quite difficult and 

that information in the municipality can be easily had thru the office of the 
administrator or the mayor. Secondly, there has not been  many events in the 
municipality and the program and projects conducted were simple and easily 

disseminated through months. On the other hand the LGU will have to consider 
putting up billboards of information. 
 

 In anticipation of the growth of the municipality in the coming years, the 
establishment of an Information Desk is being considered to promote transparency 
and easy access to information. When the constituents are informed of how the 

government runs its affairs and what it is doing for them, the people will  have trust 
on their officials and their cooperation and participation or easily given and shared.  



I- Performance Area : LOCAL GOVERNANCE 
    Service Area  : Participation 

    Service Mission  : To promote meaningful people’s participation in local     
      governance and administration 

 

 
Table 1.3 State of Performance on Participation 

 

 Benchmark Performance  

 
INDICATORS 
 

Benchmark 
(Percentage/N
o. of Elements 

Present 

Elements/Num
ber/ 
Percentage 

Numerical 
and 
Adjectival 

Rating 

Input Indicators 

 
1. Presence of Local Government  
    assigned desk or other support  

    mechanism for CSOs and  
    PSOs  
 

2. Presence of feedback  
    mechanism  to generate  
    citizens view on the  

    reach and quality of services  
    and development trusts. 
 

3. Participation of the different  
    sectors in local governance and  
    development 

 

 
Item No. 2 
 

 
 
 

Item No. 2 
 
 

 
 
 

5 elements 

 

 
Item No. 3 
 

 
 
 

Item No. 3 
 
 

 
 
 

3-4 elements 

 

 
Very low 
 

 
 
 

Very low 
 
 

 
 
 

low 
 

Output Indicators 
 

1. Percentage of local government  
    projects funded out of the 20%  
    component if the IRA and  

    implemented  in partnership  
    with local CSOs and PSOs 
 

2. Percentage of the 20%  
    component of the IRA spent on  
    the population in need 

 
 

 
 

41-60%  
 
 

 
 
  

 
61/70% 

 
 

Not provided 
with IRA 
 

 
 
 

 
Not provided 
with IRA 

 

 
 

N/A 
 
 

 
 
 

 
N/A 

 
 
 

 
 
 

 
 



 
 

 In Akbar, there are only a handful of CSOs/PSOs. The ________, 
__________, and _________. Aside from its being just a handful, these CSOs are 
less active and not capacitated. There is a need, really, to capacitate them so that 

they can actively participate in the affairs of the group and be an effective partners 
in governance. The LGU, thru the different special bodies, can assists in 
capacitaiting the CSOs, PSOs. Once capacitated then CSOs, PSOs would be able 

to assist the LGU in return. As of now, there is no marked interactions on 
performance level between the LGU and the CSOs, PSOs. There is even a need 
to establish a desk in the LGU to cater to the needs and participation of the CSOs, 

PSOs. At this stage the CSOs and PSOs and other sectors have not shown 
readiness to get actively involved in the affairs of the state. The LGU, likewise is 
not ready to give assistance to the CSOs because its funds are barely enough for 

its program, projects and personal services. In the absence of IRA, this 
municipality subsists on the allocation given by DBM charged against the social 
fund of the President which is not permanent. The amount allotted is likewise 

unpredictable. Also the amount, spent for the population in need is minimal. 
Usually they come in the form of  medicine and financial assistance. 
 

 The impact of the peoples participation thru the different CSOs, PSOs, in 
this municipality is barely noticeable and in needs cultivating and nurturing. 
 

 Since the municipality has not been allotted funds from the IRA, it  is 
understandable that no projects and programs have been implemented out of this 
funds. 

 
 The rating above indicators a very low performance on Input Indicator No. 1 
because of the absence of a desk for CSOs. One feedback mechanism which the 

government considers to put in place in the next three years. In No. 3. it is low 
because the eight sectors of youth, women, workers of different categories, 
disabled, indigenous and senior citizens, only four are often involved with the 

government, the youth, women, agriculture workers and senior citizens.  
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 



 
 

II. –  Performance Area :   ADMINISTRATION 
  Service Area  : Development Planning 

Service Mission : To promote nationalized and multi-sectoral  

planning. 
 

Table 2.1 State of Performance on Development Planning 

 

  Performance  

 
INDICATORS 

 

Benchmark Elements/Num
ber/ 

Percentage 

Numerical 
and 

Adjectival 
Rating 

Input Indicators 
 
1. Effectiveness of the Local   

    Development Council 
 
 

2. Adequacy  of database to 
support  
   development planning 

 
 
5-7 elements 

 
 
 

3 elements 

 
 
2/10 

 
 
 

2/5 
 

 
 
Very low 

 
 
 

low 
 

Output Indicators 
 

1. Quality of the Comprehensive  
    Development Plan 
 

 
2. Quality of Comprehensive Land  
    Use Plan 

 
 
3. Quality of Gender and  

    Development Plan 
 
 

 
 

3 elements 
 
 

 
2 elements 
 

 
 
3 elements 

 
 

Being 
formulated  
 

 
To be 
formulated 

 
 
To be 

formulated 
 

 
 

Low 
 
 

 
 
 

 
 

 
 

 
 
 

 
 
 

 
 
 

 
 



 
 The planning body in the LGU are the Local Development Council Chaired  

by head, all the local chief executives. The secretariat in the municipal level is the 
Municipal Development Coordinator (MPDC). The MPDC of Akbar is employed on 
a concurrent capacity he, being at the same time an engineer in the Provincial 

Engineers Office. The Municipal Development Council in Akbar has been 
organized but needs capacitating. The CSOs who are members of this Council 
likewise, need capacitating along with the other CSOs who are members of other 

special bodies otherwise. These special bodies would remain non- functional if 
they are not capacitated. Being  new, the only mandated plan Akbar has worked 
on is the CPD-ELA which is on the process of being formulated on the process of 

doing the plan, the planning team of the MDC, however, encountered some 
constraints, one of which is the lack and even the absences of data. Data 
gathering, updating and analysis, is a must therefore, in this new municipality of 

good and realistic plans are to be evalued. Data should also be made through 
electronic means. The municipality is contemplating to formulate its 
comprehensive, Land Use Plan and the Gender Development Plan. The 

employees be capacitated to prepare said plans. Its part of the local plan to 
integrate of the barangay plans  into the municipal plans. Likewise the barangays 
of Akbar need to be capacitated in the preparation of their development plans in 

accordance with the vision – mission of the upper LGUs. Application of the 
planning process especially along participative planning need to be advocated too. 
 

 To the above rating  shows a very low rating on the effectiveness of the 
Municipal Development Council as a planning body. The council is newly-
organized and has not been oriented or its functions. The adequacy of data base 

is “low” because the municipality has not conducted data gathering. Information 
are not updated, some are not available. On the quality of the Comprehensive 
Development Plan is currently being formulated and therefore has not been 

gauged as to its effectiveness, being the first development plan of the municipality. 
 
 Data gathering is among the activities earmarked for implementation as a 

prelude to the formulation of the Land Use Plan and Gender and Development 
Plan which are to be seriously pursued.   

 



 
 

II- Performance Area : Administration 
     Service Area            : Revenue Generation 
     Service Mission  : To improve revenue generation capacity of Akbar 

 
 
Table 2.2 State of Performance on Revenue Generation 

 

  Performance  

 
INDICATORS 

 

Benchmark  Elements/Num
ber/ 

Percentage 

Numerical 
and 

Adjectival 
Rating 

Input Indicators 
 
1. Presence of Comprehensive  

    Revenue Generation Plan 
 
2. Efficiency of System for Real  

    Property Tax Assessment and  
    Collection 
  

3. Cost Collection Ratio 

 
 
3 elements 

present 
 
4-5 elements 

present 
 
 

21-30% 

 
 
To be 

formulated 
 
System to be 

established 
 
 

Tax collection 
to be 
established 

 
 
 

 

Output Indicators 
 

1. Revenue Target 
Accomplishment  
    Rate 

 
2. Real Property Tax  
   Accomplishment Rate 

 
3. Public Enterprise annual  
    Profitability Rate 

 
 
4. Internal Financing Ratio 

 
 

41-60% 
 
 

 
41-60% 
 

 
10-60% 
 

 
 
41-60% 

 
 

Target to be 
established 
 

 
Taxing not 
implemented 

 
Absence of 
public 

enterprise 
 
Not applicable 

 

 
 

 

 



 
At this early in its existence as a new municipality, Akbar has not yet come 

up with its Comprehensive Revenue Generation Plan and Revenue Code. There is 
not much revenues to be collected in the municipality as yet.  Fees and charges 
collected are very minimal. Real properties are limited to the agricultural land 

owned by most of the residents of the place. The municipality has not started 
taxing these lands. Before it can do so, there is a need to formulate the Real 
Property Tax Map and to conduct tax mapping. The Revenue Generation Plan and 

Program and the Revenue Code are useful documents that would assist revenue 
generation. The municipality has to improve its revenue generation capacity in 
order to raise funds. Because people are the object of taxing, and the beneficiaries 

of the taxes raised,  IEC on taxation to create awareness among the people of 
their responsibility to pay taxes is believed to be in order. Tax as backbone of the 
economy must also be pushed into the consciousness of the people or else they 

would remain as tax evaders.  
 
 The need to strengthen the office of the Municipal Assessor, Treasurer or 

the LFC on tax valuation and tax collection next will be pursued in 2008. 
 
 The lack of carp ability to formulate the Revenue Generation Plan and the 

Revenue Code and even the Real Property Tax Map contributed to the absence of 
these documents in the municipality, hence the need for a capacity training along 
this premise. 

 
 In the absence of the Revenue Code and Revenue Generation Plan and 
Program, target revenues and Real Property Tax collection targets cannot be 

established as yet. The municipality has not put up any public enterprise either.  
 
 The absence of revenue generation in the municipality is a big set back. So 

capacitation the LGU along this level is a must. 



 
II- Performance Area : Administration 

     Service Area            : Revenue Allocation and Utilization 
     Service Mission  : To judiciously utilize the scarce  resources of Akbar 
 

Table 2.3 State of Performance on Revenue Allocation and Utilization 
 

  Performance  

 

INDICATORS 
 

Benchmark  Elements/Num

ber/ 
Percentage 

Numerical 

and 
Adjectival 
Rating 

Input Indicators 
 

1. Quality of the Annual Budget 
 
 

2. Debt Service Ratio 

 
 

3 
 
 

18-20% 

 
 

3/5 
 
 

n/a 

 
 
Medium 
(benchmark) 
 

n/a 

Output Indicators 

 
1. Percentage of total  
    appropriation expanded on  

    personal services 

 

 
50-55% 

 

 
50-55% 

 

 
Medium 

 
 As shown in the above table the total appropriation expanded on personal 
services is 51% which is within the Benchmark. Of the 19 million allotted in 2006, 

P9,873.307.72 was spent on personal services. This is within the range provided 
for in the code. 
 

 With an amount of nineteen million subsidy from the office of the President, 
it is hardly possible for this LGU to have a quality budget, that would satisfy the 
needs of the municipality and its constituents and at the same time supports the 

program and projects of the LGU. 
 
 The finances of the municipality is obviously below par. there is a need for 
the municipality to strengthen its Local Finance Committee and to resort to 

outsourcing of funds. This LGU has numerous infra program to be implemented. It 
plans to access assistance from official donor agencies or international partners. 
The municipality has not incurred any debt.  



II- Performance Area : Administration 
     Service Area  : Financial Accountability 

     Service Mission  : To ensure effective management of financial  
   resources  

 

Table 2.5 State of Performance on Financial Accountability 
 

  Performance  

 

INDICATORS 
 

Benchmark  Elements/Num

ber/ 
Percentage 

Numerical 

and 
Adjectival 
Rating 

 
1. Quality of internal control 

system  
 
2. Effectiveness of the financial  

    management  system 
 
3. Effectiveness of the Bids and  

    Awards Committee 
 
4. Percentage of disbursement 

with  
    negative COA Findings 
 

5. Presence of certified financial  
    Statements 
 

6. Cash flow management rate  

 
3 

 
5-6 
 

 
3 
 

 
4-5% 
 

 
3 
 

 
50-70% of 
thresh 

 
/5 

 
/9 
 

 
/5 
 

 
 
 

 
/5 

 

 



II- Performance Area : Administration 
     Service Area            : Human Resource Management and Development 

     Service Mission  : To capacitate the ___________ of the Akbar  
   Municipal Government 

 

Table 2.6 State of Performance on Human Resource Management and 
Development 
 

  Performance  

 
INDICATORS 
 

Benchmark  Elements/Num
ber/ 
Percentage 

Numerical 
and 
Adjectival 

Rating 

Input Indicators 

 
1. Effectiveness of the Human  
    Resource Management and  

    Development Program 
 
 

2. Effectiveness of the human  
    resource recruitment  
    evaluation,  promotion and  

    grievance system 

 

 
4 
 

 
 
 

6-7 

 

 
Not being 
implemented 

in the mun. yet 
 
 

-do- 
 

 

 
 
 

 

Output 

 
1. Percentage of plantilla staff  
    participating in human resource  

    development activities 
 
2. Percentage of local  

    government-initiated staff  
    development activities 

 

 
50-55% 

 

 
 

41-60% 

 

 
-do- 

 

 
 

-do- 

 

 
 

 
 The Human Resource Management and Development Plan and Program to 
include human resource recruitment are yet to be put in place in this LGU. Its 

current financial starters cannot guarantee full employment of personnel or filling 
up of positions stipulated in the Code. Some of its key employees are lived on 
concurrent capacities like the MPDC, the Budget Officer the municipal secretary 

and the accountant. Others are on detailed basis, detailed from its mother 
municipality Tuburan. With this kind of arrangement, problems have arisen like 
behavioral and administrative problem among detailed employees. Questions like 

who would pay for their GSIS contributions, Pag-ibig are not yet answered. 
Problems about attendance and relationships have been experience.  
 

 In spite of some shortcoming, the government tries to adopt measures that 
would strengthen the human resource aspect of the Administration of this 
municipality. Being targeted to be put in place is the Human Resource 

Development Plan and Program by 2008 



II- Performance Area : Administration 
     Service Area            : Customer Service 

     Service Mission  : To provide improved and on-time services to the  
   clients 

 

Table 2.5 State of Performance on Customer Service 
 

 Benchmark Performance  

 

INDICATORS 
 

Benchmark 

(Percentage/N
o. of Elements 
Present 

Elements/Num

ber/ 
Percentage 

Numerical 

and 
Adjectival 
Rating 

Input Indicators 
 

1. Effectiveness of Customer 
Service 
 

2. Streamlined civil application  
    processes. 

 
 

2 
 
 

8-11 
 

 
 

3/4 
 
 

 
 
medium 
 

 

Output 
 
1. Processing time in the issuance 

of  
    business permit 
 

2. Processing time in the issuance 
of  
    building permit 

 
3. Processing time in the issuance 
of  

    real property documents 
 
4. Processing time in the 

issuances of  
    certificate of occupancy 

 
 

9-16 working 

hours 
 

17-24 working 

hours 
 

9-16 working 

hours 
 

17-24 working 

hours 

 
 
 

 
 
 

 
 On services rendered to the customers, like response to queries, although 
there is no inquiry desk provided, queries can be easily answered by the officials 

concerned. This is a small municipality and daily transactions is lighter than those 
in higher class municipalities. Queries can also be done through cellular phones. 
Landline communication is not available, though. 

 
 
 

 
 
 

 
 



 
 Application for business permits are few. Business in this municipality is 

limited to buy and sell of copra and their agri- products and sari-sari stores. 
Issuance of building permit and real property documents are not yet in orderly due 
to the absence of applicants. The municipality is just starting.  

 
 One -stop-shop for all civil transactions is being considered for 
establishment in the municipalities to promote orderliness ease and shorter time in 

their acquisition.  



III- Performance Area : Social Services 
     Service Area            : Health and Nutrition 

     Service Mission  : To improve the Health and Nutritional Status of the  
  Citizenry 

 

Table 3.1 State of Performance on Health and Nutrition 
 

  Performance  

 

INDICATORS 
 

Benchmark  Elements/Num

ber/ 
Percentage 

Numerical 

and 
Adjectival 
Rating 

Input Indicators 
1. Effectiveness of the Local  

    Health Board 
 
2. Percentage of barangay with  

    functional barangay health  
    centers 
 

3. Ratio of Public Health Workers   
    to Population 

 
3 elements 

present 
 
 

41-60% 
 
 

2 elements 
met 

 
Not yet 

organized 
 
 

30% 
 
 

Not 
established 

 
 

 
 
 

Low 
 
 

Very low 

Output Indicators 
 
1. Percentage of women provided  

    with pre-natal care 
 
2. Percentage of fully-immunized  

    children 

 
 

47.6-65% 

 
 

80-87% 

 
 
Not 

established 
 
Not 

established 

 
 
-do- 

 
 
 

-do- 

Outcome Indicators 
 
1.  Percentage of Children aged 0- 

     71 months with below normal  
     weight 
 
2. Infant mortality rate 

 
 
3. Morbidity rate of children aged  

    1-5 
 
4. Morbidity rate 

 
 
 

5.  Maternal mortality rate 
 
 

6. Mortality rate 

 
 

5-10% 

 
 

 
40-50% 

 
 

3.1-4.0% 

 
 

Lower than 

national 
average 

 

121-180 
 
 

3.1-4.0 

 
 
Not 

established 
 
 
Not 

established 
 
Not 

established 
 
Not 

established 
 
 

Not 
established 
 

Not 
established 

 



 
 

 The Local Health Board in this municipality has not yet been organized. All 
special bodies in the municipality except the MPC are slated to be organized in 
January 2008. There is also need to strengthen and capacitate these special 

bodies. It is a plus factor, that some CSOs like the  Pagtabangan  Basulta are 
there and willing to assist identify and accredit CSOs and PSOs. The LGSPA too 
is supportive of the more. 

 
 The municipality has three health centers located in ___________, 
___________, and ____________ manned by ______________. The lack of 

medicine; equipment and facilities are the current issues that have to be 
addressed. It is obvious that the municipality cannot, as yet, afford to employ a 
doctor, a dentist and a nurse. So, it will be accessing the services of doctor/s and 

dentist/s from other LGU/s like the Province on a monthly or bi-monthly basis. 
There are available midwives that serve the needs of the children, women and 
infants along pre and post natal care to include immunization. To lower the rates 

on morbidity and malnutrition, it will be a priority program of the LGU in the next 
two years to assist families in food raising such as backyard gardening and poultry 
raising. Feeding Program to raise the nutrition level of children will be undertaken. 

To raise the consciousness of all sectors, especially the women sector on health, 
nutrition and sanitation, the municipality will conduct a barangay-to-barangay IEC 
on these concerns. Herbal Gardens shall also be promoted among barangay folks. 

 
 It is imperative that data gathering and the establishment of data bank be 
undertaken to establish the mortality rate, mortality rate, weight of children, 

percentage of women provided with pre- and post natal care and percentage of 
children that have been immunized. As of the present these data, are not available 
in the activities have been undertaken. 

 
 There are only two midwives in the municipality. From this number it can be 
gleaned that the ratio of population to public health workers is very low. 



 
III- Performance Area : Social Services 

     Service Area            : Education 
     Service Mission  : To improve the educational attainment of the  
                   citezenry 

 
Table 3.2 State of Performance on Education 

 

 Benchmark Performance  

 
INDICATORS 
 

Benchmark 
(Percentage/N
o. of Elements 

Present 

Elements/Num
ber/ 
Percentage 

Numerical 
and 
Adjectival 

Rating 

Input Indicators 

 
1. Effectiveness of the Local  
    School Board 

 
2. Percentage of Barangays with  
    functioning pre-school centers 

 
3. Ratio of extension class  
    teachers to pupils in extension  

    classes 
 
4. Ratio of Extension Classroom  

    to Pupils 
 
5. Quality of alternative learning  

    system 

 

 
3 
 

 
53-69% 
 

 
1:31-1:40 
 

 
 
 

 
 
 

3 

 

 
Not yet 
organized 

 
55% 
 

 
No extension 
classes 

established 
 
 

 
 
 

No alternative 
learning 
system 

present 

 

 
Very low 
 

 
Benchmark 

 

 
-do- 
 

 
 
 

 
 
 

-do- 

Output Indicators 

 
1. Elementary School participation  
    Rate 

2. Secondary School participation  
    rate 

 

 
96.6-97.0% 

 

50-67% 
 

 

 
Not established 
 
Not established 

 

Outcome Indicators 
 
1. Secondary School participation  

    Rate 
 
2. Tertiary School completion rate 

 
3. vocational school completion  
     rate 

 
4. Literacy rate 

 
 

85-90% 

 
 

85-90% 

 
85-90% 

 

90-95% 
 

 
 
Not established 
 
 
Not established 
 
Not established 
 
 
Not established 

 



 
 

 The municipal School Board, as stated before, will be organized in January 
2008, it is also the intention of this LGU to strengthen the school board to assist 
the LGU addressed education problems in the area. The problem in Akbar is not 

the participation of pupils but the lack of teachers which contribute to the low 
participation rate of pupils. Some schools are dilapidated and in need of immediate 
renovation. Roads to these schools are likewise dilapidated and impassable during 

rainy seasons. These are three of the many concerns the municipality will give 
priority in the next two years. 
 

 It is a felt need in this area that a vocational high school be established  that 
would prepare the student both to pursue college education or vocation. Fishery 
and agriculture are fields identified for the vocational education to address. 

 
 The absence of a high school education in the LGU attributes for the low 
secondary participation rate of students. 

 
 Being unorganized, the School Board cannot contribute to the resolution of 
some problems in education. There are only 5 barangays that offer pre-school 

education to children for that age, 
 
 It is imperative that validated data on extension classic, alternative learning 

system, elementary school participation and literacy rate be gathered and 
participation and literacy rate be gathered and established in this municipality to 
support effective planning and as inputs to other undertakings. The Madaris 

education is also in need of strengthening to sustain Islamic education. The LGU 
is likewise eyeing for the establishment of the Especial Education Fund (SEF) to 
support Extension Classes and alternative learning System which are not yet 

available in the municipality. 
 
 There are many problems on education in this municipality. If there are not 

effectively addressed, the illiteracy rate will increase which will also affect the 
capacity to lead useful, fruitful and meaningful lives of children in the future.  



 III- Performance Area : Social Services 
     Service Area           : Housing and Basic Utilities 

     Service Mission  : To provide access to Housing and Basic utilities 
 
Table 3.3 State of Performance on Housing and Basic Utilities 

 

  Performance  

 
INDICATORS 

 

Benchmark  Elements/Num
ber/ 

Percentage 

Numerical 
and 

Adjectival 
Rating 

Input Indicators 
 
1. Effectiveness of the Local  

    Housing Board 
 
2. Quality of the Socialized 

    Housing Program 
 
3. Percentage of beneficiaries  

    provided with homelots for  
    socialized housing 

 
 
3 items 

present 
 
 

4-5 item 
present 
 

41-60% 
 

 
 
Not yet 

organized 
 
None in the 

LGU 
 
 

n/a 

 
 
 

Output Indicators 
 
1. Percentage of dwelling units  

    completed 

 
 

41-60% 

 

 
 

n/a 

 

Outcome Indicators 
 
1. Percentage of household (HH)  

    living in informal settlements 
 
2. Percentage of HH with  

    sustainable potable water 
 
3. Percentage of HH with sanitary  
    Toilets 

 
4. Percentage of HH with electivity  

 
 

41-60% 

 
 

65-77% 

 
 

56-70% 
 

 
70-80% 

 
 
Not established 
 
 
Not established 
 
 
Not established 
 
 

 
Not established 

 

 



 
 The municipality has not yet embarked on a housing program but it has 

given priority to the construction of at least 100 low-cost housing units in 2008-
2009, the organization of the housing board is slated for early 2008. there are 
around _________% of households who live in an informal settlement, 

________%  have access to safe and potable water. ___________% have access 
to sanitary toilets while _______% enjoy the benefits of electricity. All houses in 
the area are constructed without the benefits of housing loans or housing 

assistance. 
 
 Poverty is one reasons for the informal settlements or makeshift houses 

areas. The absence of potable and safe water in some homes is attributed to the 
lack of water source. The lack of sanitary toilets is attributed also to poverty and 
lack of knowledge on nutrition and sanitation. Houses scattered in far flung areas 

do not avail of electricity due to absence of electrical lines in the ________. These 
basic utilities make the lives of the constituents easy and comfortable. Neglecting 
them would deprive the people of basic necessities in life as social building. 

 
 The municipality believes that providing basic utilities to the households is 
one of its functions. It is being considered for implementation in the immediate 

future.     



III- Performance Area : Social Services 
     Service Area            : Peace, Security and Disaster Risk Management 

     Service Mission  : To promote Peace, Security and Public Safety 
 

Table 3.4 State of Performance on Peace, Security and Disaster Risk 

Management 
 

 Benchmark Performance  

 

INDICATORS 
 

Benchmark 

(Percentage/N
o. of Elements 
Present 

Elements/Num

ber/ 
Percentage 

Numerical 

and 
Adjectival 
Rating 

Input Indicators 
 

1. Effectiveness of the Local  
    Peace and Order Council 
2. Effectiveness of the Local  

    Disaster Coordinating Council 
3. Effectiveness of Women’s and  
    Children Protection Program 

4. Quality of Integrated Area  
     Public Safety Plan 
5. Quality of Disaster Risk  

    Management  Plan 
6. Percentage of Barangays with  
    organized Barangay Tanods 

7. Percentage of Barangays with  
    organized Lupong  
    Tagapamanyapa 

 
 

3 elements 
present 
3 elements 

present 
3 elements 
present 

4elements 
present 
2 elements 

present 
41-60% 
 

55-81% 

 
 

5/6 
 
To be 
organized 

 
To be formulated 
 
 

To be formulated 
 

To be 
formulated 

 

 
 

high 

Output Indicators 
 

1. Percentage of interpersonal  
    Dispute resolved thru the 
    Lupong Tagapamayapa 

2. Effectiveness of Disaster  
    mitigation and preparedness 
3. Effectiveness of disaster 

response  
    and mitigation 

 
 

55-81% 
 

 

2 
 

2 

 
 

 
 
 

Not in placed 
 
Not in placed 

 

Outcome Indicators 
 
1. Incidence of Index Crime 

 
2. Incidence of Non-index crime  

 
 
 

 
 
23-33% 

 
23-33% 

 

 



 
 The Local Peace and Order Council in the municipality needs. Capacitating 

to be able to address peace and order concerns effectively. A capacity  training for 
the members of Special Bodies is proposed. 
 

 Peace and Order concerns in the area is often addressed by the Mayor 
himself or by the council of elders  that have been  informally organized and have 
been existing as part of the customs and traditions in the area. Those that cannot 

be settled amicably are turned over to the PNP and finally the court. The military, 
once or a while, is being resorted to assist in amicable settlements. 
 

 The municipality has yet to put in place and strengthen the Local Disaster 
Coordinating Council, down to the Barangays, to formulate the Women’s and 
Children Protection Program, the area Public Safety Plan and the Disaster Risk 

Management Plan. These are priority in early 2008. these plans, the municipality 
will not be effectively guided on what to do and how to act during disaster and 
calamities. Response to disasters are to be institutionalized. 

 
 There are Lupong Tagapamayapa and barangay Tanod that  have been 
organized and appointed respectively, but they need to be capacitated through 

trainings. The municipality also needs additional police auxiliaries to assist 
policemen in the day-to-day peace keeping activities. 
 

 Crimes in the municipality are limited to murder, family feuds and political 
rivalry which are effectively handled by the police force. On insurgency, this 
municipality has not experienced insurgency problems since 2000. But the local 

officials are on their toes should this kind problem in nearby municipalities radicate 
to Akbar. 
 

 The performance of the MPOC is attributed to its able to address peace and 
order problems in the area through proper coordination, having organized a 
secretariat that provides technical support and to the meeting it often conducts. 

 
 Peace and order must be sustained in the area to usher in development 
and progress. 

 
 The council of elders contributes much to settlement of disputes. On 
training on conflict resolution for the council is being proposed.  



 III- Performance Area : Economic Development 
     Service Area            : Agriculture and Fisheries Development 

     Service Mission  : To increase the average income of thru farmers and  
   fishermen application fishing and farming     
   technology  

    
Table 4.1 State of Performance on Agriculture and Fisheries Development 
 

  Performance  

 
INDICATORS 
 

Benchmark  Elements/Num
ber/ 
Percentage 

Numerical 
and 
Adjectival 

Rating 

Input Indicators 

 
1. Presence of local government  
    support to sustainable  

    agriculture 
2. Quality of local government  
    agricultural extension an on-site  

    research services 

 

 
2 elements 
present 

 
2 elements 
present 

 

 
Not yet 
available 

Not yet 
available 
 

 

Output Indicators 

1. Percentage of farmers or  
    fisherfolks who are members of  
    cooperatives or other collective  

    organizations 
 
2. Percentage of farming  

    households benefiting from  
    agricultural extension and on-   
    site research services of  

    facilities 
3. Percentage of fishing  
    households benefiting from  

    fishery extension and on-site  
    research services or facilities 
4. Percentage of barangays  

    connected to town or city center  
    by farm-to-market road 

 

41-60% 
 
 

 
 

41-60% 

 
 
 

 
41-60% 

 

 
 

41-60% 

 

 

Cooperatives 
and collective 
organization 

are to be 
organized 
n/a 

 
 
 

 
n/a 
 

 
 

 

Outcome Indicators 
 
1. Percentage of irrigated kinds  

    over total agricultural land 
 
 

2. Crop yield 
3. Local fish catch in municipal  
    Waters 

4. Local fish catch in Land waters 

 
 
81-85% 

 
 
 

2.1-3 
1.0-1.1 
 

1.0-1.1 

 
 
No irrigation 

project in the 
area  
 

No data 
No data 
 

No data 

 

 



 
 The primary products in this municipality are agriculture and fishery 

products. Fishing and farming are  the main source of livelihood of the 
constituents. Akbar has a coastal area of around _________ kms that yield export 
–quality fish, agar-agar, _______, __________ and ______________ year-round. 

Agriculture products include coconut, rubber, fruit trees. The fishing and farming 
methods being applied are of the traditional ways, hence there is a felt  need to 
introduce modern technologies in farming and fishing. The establishment  of 

agricultural extension and on-site  facilities, demo farm, training on modern fishing 
and farming technologies and the extension of government support to farmers and 
fisherfolks are being seriously eyed for the next two years. 

 
 Construction of Networks especially farm-to-market roads and rehabilitation 
of  existing ones will be pursued. 

 
 Being an agricultural municipality, Akbar will benefit much from the 
introduction of modern technology in farming and fishing, this will also include 

provision of farming infrastructures like storage facilities, f ish landing and 
bagsaksan area  and post harvest facilities without these infrastructures farmers 
and fisherfolks will not be able to command good prices for their goods as they 

cannot be kept long but rather disposed off immediately. Market linkages are 
factors to be accessed at all cost. Organizations of cooperatives and associations 
are to be encourage to promote collective actions. 

 
 Farmers and fisherfolks are to be assisted to increase their income, 
otherwise, their standard of living will not be uplifted and the economy of the area 

will be left as it is. Employment of modern technology will spur both agricultural 
and economic growth. 



IV- Performance Area : Economic Development 
     Service Area            : Entrepreneurship, Business and Industry Promotion  

     Service Mission  : To promote development of small and medium scale  
   enterprises 

 

Table 4.2 State of Performance on Entrepreneurship, Business and Industry 
Promotion 

 

  Performance  

 
INDICATORS 
 

Benchmark  Elements/Num
ber/ 
Percentage 

Numerical 
and 
Adjectival 

Rating 

Input Indicators 

 
1. Effectiveness of enterprise,  
    business and industry  

    promotion  council 
 
2. Presence of basic infrastructure  

    and facilities in areas zoned for  
    business  and industry  
 

 
3. Quality of Local and Incentive  
    Code 

 

 
2 
 

 
 
2 

 
 
 

 
3 

 

 
To be 
organized 

 
 
Zone for 

business and 
industry to be 
established 

 
To be 
formulated 

 

 
 
 

 
 
 

Output Indicators 
 

1. Percentage of new jobs created  
    as a result of investment  
    promotion of the local  

    government unit 
 
2. Percentage of new enterprise,  

    business and industry  
    registered 

 
 

1-5% 

 

 

 

1-5% 

 
 

n/a 
 
 

 
 
 

0-1% 

 
 

Very low 
 
 

 
 
 

Very low 

Outcome Indicators 
 
1. Unemployment rate 

 
2. Income per capita  

 
 
10.50-12-99% 

 
P25,000.00 to 
30,999.00 

  
 
Very high 

 
Very low 

 



 
 One of the problems perceived in this municipality is the high 

unemployment rate and low per capita income. This is due to lack of job 
opportunities in the area. Business currently operating in the area are small ones 
and limited to buy and sell of copra and other agri and fishery products. These 

products are hardly brought out of the area except for the copra and fishers due to 
absence of market linkages. To address those problems there is a need to 
strengthen the business industry by giving attention to the promotion of small and 

medium  scale entrepreneurship and industry. The provision of basic facilities such 
as electricity and infra and the formulation of local investment and incentive codes 
will hopefully pave a way for the growth of business in this area. 

 
Town planning and zoning for Akbar will be done immediately as soon as 

the opportunity is at hand. Zone for business and industry is prominently reflected 

in the plan of the municipality. The present dispensation has the plan ready and 
just awaiting implementation. There is  no Local Investment and Intensive Code. 
Basic infra for is absent. 

 
Jobs created as a result of investment business promotion is negligible. The 

percentage of new enterprises or business registered is very low. 

 
Hand in hand with the development of the agricultural sector, the business 

sector must also be assisted to growth spur economic development in this part of 

basilan. 
 
Among the interventions the municipality would like to put in place are the 

formulation of the Public Enterprise Development plan and skills training on 
entrepreneurship and livelihood. 



 IV- Performance Area : ENVIRONMENTAL MANAGEMENT 
     Service Area            : Natural Resource Management  

     Service Mission  : To preserve and judiciously utilize the Natural  
   Resources of Akbar  

 

Table 5.1 State of Performance on Natural Resource Management 
 

 Benchmark Performance  

 

INDICATORS 
 

Benchmark 

(Percentage/N
o. of Elements 
Present 

Elements/Num

ber/ 
Percentage 

Numerical 

and 
Adjectival 
Rating 

Input Indicators 
 

1. Quality of the Environmental  
    Ordinance 
 

2. Percentage of Barangays who  
    are reached by IEC 
    conservation campaign 

 
3. Conservation and rehabilitation  
    of mangroves 

 
 

3 
 
 

41-60% 
 
 

3 

 
 

To be 
formulated 
 

 
None 
conducted 

 
 
Not started 

 
 

 
 
 

 
 

Output Indicators 
 

1. Quality of GO-NGO or local  
    Government-POs Partnership  
    in the Management of Natural  

    Resources 
 
2. Percentage of forest cover in  

    forest Land 
 
3. Rate of annual greening of tree  

    parks and greenbelts 
 
4. Percentage of live coral reef  

    remaining 

 
 

3 

 

 

71-80% 

 

40-49% 

 

50-73% 

 
 

No partnership 
forged  
 

 
 
 

 
 
Natural 

greening 

 

 



 
 The management  and development of the natural resources of Akbar has 

not yet been prioritized by the administrative because the administration has to put 
in place the necessary polices and directions by which this area should be 
addressed. Environmental ordinances has to be formulated. And IEC on natural 

resource conservation to be advocated to all barangays are to be carried out. 
 
 The mangroves in the area are depleting, they are being need as building 

materials and as households cooking fuel. They are also being harvested and sold 
without replanting/replenishing them. The idea of replanting mangroves has been 
introduced to the province only in the early 80’s by some NGOs,  CSOs. But this 

idea has not been picked up in Akbar. People continue with indiscriminate 
harvesting of mangroves because of the extra income they bring to the family. 
Bakeries make of them to bake bread. 

 
 If this trend is kept unchecked, the mangroves of this municipality would get 
depleted and it would adversely affect the marine life in the area and alternately 

the environment. The government of Akbar will take positives step to stop this ill 
practice. The Bantay Dagat progress is being strengthened. Families living in the 
coastal area will be __________ as During their three years term of the mayor.    

 
 Illegal logging is not a serious problems in the area as of now but the 
municipality is not taking chances in caring for the forest. Forest rangers will be 

assisted in performing their task. The forest in akbar are not yet classified. 
 
 The encroachment of big fishing vessels is one of the current problems in 

the area as in all other Water of the province. These vessels affect the catch of 
marginal  fishermen and subsequently their livelihood. Unless this problem is 
addressed effectively and collectively, this province would be a happy fishing 

ground  for, illegal fishers to the detriment of the small fishermen. The coral is still 
intact, through. 
 

 The source of water is a problem in the area. The establishment and 
development of a watershed area/s is being considered seriously by the 
municipality. The only viable source is in barangay ___________ around 

______________ ___________ from Akbar. If this source could be developed, it 
would solve the water requirements of Akbar. Other probable source id from the 
city of Lamitan. 

 
 Environmental management is one of the priorities of the present 
administration in Akbar because is unless the environment is sustained, other 

farms of life and livelihood are at stake. 



 
Table 5.2  State of Performance Solid Waste Management, Pollution Control and 

Urban Land Quality  
 

  Performance  

 

INDICATORS 
 

Benchmark  Elements/Num

ber/ 
Percentage 

Numerical 

and 
Adjectival 
Rating 

Input Indicators 
 

1. Effectiveness of Solid Waste  
    Management Board   
 

2. Quality of the Solid Waste  
    Management Plan 

 
 

6-7 element 
present 
 

4 element 
present 

 
 

To be 
organized 
 

 
To be 
formulated 

 
 

 
 
 

 
 

Output Indicators 
 

1. Percentage of Solid Waste  
    Reduction 
 

2.  Percentage of industries with  
     functional pollution control  
     facilities  

 
3.  Absence of uncollected  
     garbage 

 

5% 

 

71-80% 

 

 

Letter “C” 

 
Not 

established 
 
No industries 

present in the 
area 

 

 



 Solid waste disposal has not yet posed as a threatening problem in the 
municipality as of the present. But as a growing LGU, sooner or later solid waste 

disposal will emerge as one. This is one of the reasons why this concern has not 
been given priority attention. As a result, no Solid Waste Management  Board has 
been organized nor the  solid waste management plan formulated. 

 
 The residents use the open dumping type. Others dry their garbage and 
burn later, a practice which is harmful to the environment and the zone layers. The 

garbage dumped are mostly household refuse. 
  
 There are no factories in the area so air pollution and due to factory refuse 

is absent. Although there are uncollected garbage, especially in polluted areas, 
these garbage are not voluminous to create hazard to health. But then the 
administration has included solid waste management as a priority program in the 

next two years. 
 
 Included in the plan of the municipality is the identification and development 

of a dumpsite. Dumpsite in every barangay are also being encouraged to be 
established. 
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III. DEVELOPMENT GOALS, OBJECTIVES AND STRATEGIES 

 
 

1.  LOCAL GOVERNANCE 

 
GOAL: To achieve and promote effective local leadership and management  

  capabilities and meaningful peoples participation. 

 

Priority Issues/Concerns Objectives/Target Programs/Projects 
Results Objectively Verifiable 

Indicators 

A.  Local Legislation 
 

1. Non-submission  
    Of barangay   

    resolutions and    
    ordinances to the  
    Sangguniang    

    Bayan for review. 

 
 

¶ To conduct Barangay 
Administration Training 

for all Barangay 
Officials. 

 
 

¶ Conduct of capability 
Development Program on 

Barangay Administration. 

¶ Formulation of Code of 

General Ordinance 

 

 
Brgy. Officials are capacitated to 
formulate Ordinance and Resolutions 

and submit them to the municipalities for 
review. 

2. Lack of experienced 

Sangguniang Bayan 
members. 

¶ To capacitate S.B. 

members in performing 
their functions, duties 
and responsibilities. 

¶ Capacity building Training 

on Local Legislation and 
Orientation on the powers, 
duties and functions of 

SBs 

SB members are capacitated to perform 

their duties & functions in Local 
legislation. 

1. Poor tracking   
system of Sangguniang 
resolution and 

ordinances. 

¶ To standardize the 
tracking system of S.B. 
resolutions and 

ordinances. 

¶ Establishment of effective 
Sangguniang Tracking 
system 

Functional legislative tracking system. 

 

B. Transparency: 
 

1. Non- compliance to 

accounting rules and 
regulations by most 
barangays in 

disbursement of funds. 

 

 
 

¶ To strengthen fiscal 
management 

capabilities of local 
officials. 

 

 
 

¶ Strengthening of the 
Internal Control System of 

all barangays and also of 
the municipality. 

 

Improved internal control system in the 
municipality and in the barangays. 
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2.  Improper       

     utilization of 20%  
     development funds at  

barangay level. 

¶ To promote 

effective resource 
allocation and 

utilization. 

¶ Skills training on effective 

Fiscal Administration for 
the Local Finance 

Committee, Brgy 
Treasurers and Punong 
Barangays 

20% development funds properly 

utilized; LFC,PBs & brgy. Treasurers 
provided skills on fiscal Adm. 

3. Lack of information to the 
public on the program, 

projects, activities and 
events undertaken by 
the municipality. 

¶ To promote  

rapport with the 
citizenry. 

¶ To promote 

transparency in the 
affairs of the LGU. 

¶ Establishment of Public 
Information Desk 

¶ Conduct of stakeholders 
meets every 6 months. 

¶ Installation of Billboard in the 
municipality to contain the 
PPA of the Brgy; Visitation 
by the LCE every 6 months; 

¶ Formulation of SLGR every 
year end 

¶ Public information Desk Established 

¶ Stakeholders meeting conducted 

¶ Billboard installed 

¶ LCE brgy. Visitation undertaken 

¶ SLGR formulated & Reported 

4. Lack of LGU-NGA 
interface 

 

o To promote closer 
coordination between 
the LGU and NGAs 

towards development. 

¶ Conduct of LGU-NGA 
interface once a year to 

identify development 
interventions 

¶ Conduct of Information 

caravan  by the NGAs to 
the municipality 

¶ Conduct of Donors Forum 

¶ LGU-NGA interface carried out 
 

 

¶ Info caravans carried out 

 
 

¶ Donors forum conducted 

C. Participation: 
 

1. Poor people’s 
participation in 

government affairs. 

 
 

¶ To encourage 
citizenry to 

become active 
partners of the 
LGU. 

 
 

¶ Accreditation of NGOs, 
CSOs, POs, PSOs and 

IGs on time 

¶ Conduct of Capacity 

Development training for 
local Special Bodies 

¶ Conduct of Palarong 

Bayan, Linggo ng 
Kabataan 

 
 

¶ NGOs,CSOs,PSOs, IGs accredited on 

time 

¶ LSBs capacitated to perform their 

functions 

¶ Palarong Bayan conducted; Lingo ng 

Kabataan celebrated; 

¶ Sports Dev. Council organized & made 

functional 

¶ Employees physical fitness wellness 
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¶ Organization of the 

Sports Development 
Council 

¶ Adoption of Physical, 
Fitness and Wellness 

Program 

program adopted 

 

2. Lack of private  

    sector    
    organizations,    
     CSO’s , PO’s  

     and NGO’s 

¶ To strengthen 

peoples 
participation. 

¶ To encourage 

organization of 
different citizenry 

to organize them 
selves. 

¶ Conduct of IEC on the 

advantages of being 
organized 

¶ No. of CSOs& NGOs, organized 

3. Inactive CSO’s, PO’s and 
NGO’s 

¶ To promote active 
participation of 

NGOs, CSOs, 
PSOs and IGs 

¶ Federation of NGOs, 
CSOs, POs, PSOs and 

IGs at the Prov’l level to 
share capacities, activities 
and resources   

¶ Provision of Assistance to 
NGOs, CSOs, POs 

¶ A provincial Federation Of NGOs, CSOs 

exists exists 

¶ Assistance provided to NGOs, CSOs, 

PSOs 
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II. DEVELOPMENT ADMINISTRATION 

 
 Goal: To promote good working environment, efficient planning and effective resource generation and utilization 

 

 

Issues and Concern 

 

Objectives/Targets 

 

Program/Projects 

Results 

Objectively Verifiable 
Indicators 

A. Development  
     Planning: 
 

1.  Absence of   

      development  
       plans in all 

barangays.  

 
 

¶ To capacitate the 

barangays to 
prepare their 
development 

plans and submit 
save to MPDC & 
DILG. 

 
 

¶ Formulation of 

Development Plan of 
all barangays and 
furnishing copies to 

the MPDC & DILG. 
Starting January 2008 

¶ Organization and 

strengthening of the 
Local Development 

Councils, January 
2008 

 

¶ All development plans of all brgys 

formulated 
 
 

¶ LDC organized & strengthened 
 

2. Absence of municipal 
Comprehensive 
Development Plan 

and Comprehensive 
Land Use Plan. 

¶ To capacitate 
local officials to 

prepare the CDP 
and CLUP and 
appreciate the 

planning process. 

¶ Formulation of the 
CLUP starting 

January 2008 
 

¶ CLUP formulated 

¶ CDP Formulated 

3. Inadequacy of   

    data gathered. 
¶ To establish an 

up-dated and 
validated data 

bank in the 
municipality & 
brgys. 

¶ To require each 
office to keep a  
validated and up-

¶ Establishment of 

Municipal and 
Barangay Data 

Banks 

¶ Training on Data 
gathering & 

Analysis 

¶ Brgy. & Mun. data Banks 

established 

¶ Skills training on data gathering & 

analysis provided 

¶ Office data validated and on file 



 

 51
2 

Comprehensive Development Plan-Executive Legislative Agenda  Municipality of Akbar Basilab Province            51 

dated data 

B. Revenue Generation: 
 
 

1. Poor Collection of  
Revenues, Taxes, fees 
and charges 

 
. 

 
 
 

¶ To improve 

revenue 
generation. 

 

 
 

¶ IEC on Local 

Taxation & Other 
form of Taxation 

¶ Formulation of 
Revenue Generation 

Plan 

¶ Formulation of 
Revenue Code 

 

¶ Increased revenues, fees and 

charges collected 

¶ Revenue generations Plan 

formulated 

¶ Rev. Code formulated 

2.  Non payment of Real  

     Property Tax  
      

¶ To improve real 

property tax 
collection. 

¶ Conduct Tax mapping 

¶ Strengthening of the 
offices of the Mun. 
Assessor, Treasurer, 
Mun. Registrar on Tax 
valuation and collection   
thru in – house training 

¶ Formulation of Real 
Property tax map 

¶ Tax mapping conducted 

¶ Increased tax, collected 

¶ Tax map formulated 

3. Lack of access to   
    ODA(Official Donor  
    Agencies) 

¶ To access  
funds 

assistance 
from ODA & 
other sources, 

national or 
foreign. 

¶ Establishment of 
lingkage with ODA 

through NGOs, 
CSOs 

¶ To source funds 

from national  
agencies and 

foreign partner 
agencies 

¶ Funds accessed from ODA & 
other donor agencies 

4.   In effectivity of  
      governance in some    
      brgys due to large  

      area and population     
      and disunity  among   
      the residents. 

¶ To promote 
effective brgy 

governance in 
the brgys of 
semut & other 

identified 
brgys. 

¶ Creation of new 
brgys in semut 

and other 
identified 
barangays 

¶ New brgys created & 
provided funds 
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C. Resource Allocation  

     and Utilization. 
 

1. Improper utilization 

of   Resources 
 
 

 
 

 

 
 

¶ To improve 

building and 
resource 

utilization  

 

 
 

¶ Formulation of the 

Annual 
Procurement 

Program 

¶ Allocation of 1,000 

assistance to the 
brgy 

¶ Allocation for 5% 

Calamity fund 

¶ Allocation of  % 

GAD funds 

¶ Allocation for 10% 

SK funds (brgys) 

¶ Allocation for 
Special Education 

Funds (SEF)     

¶ Allocation for 15% 

HES Funds 

¶ Formulation of 

LDIP and AIP  
 

 

 
 

¶ Promote programs formulated 

¶ Every brgy recived 1,000 

allotment form mun. on time. 

¶ Funds allocated to GAD 10% SK 
Funds allocated by the brgys to 

the SK 

¶ HES funds allocated 

¶  LDIP & AIP formulated 

¶ SEF allocated & utilized 

 
 
 

 
 
 

 
 
 

 
 
 

 

2. Absence of Annual 
Investment Program in 
most barangays and in the 
Municipalities. 

¶ To push for 
the 
submission of 

AIP by all 
barangays to 
LGU and 

furnished 
copy DILG. 

¶ Formulation of AIP 
in all brgys. 

¶ AIP formulate & copy furshed 
the municipality & DILG 

D.   Financial   

      Accountability: 
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1. Fiscal management 
in   

     the municipality and     

     in the barangays   
     need strengthening 

 

¶ To promote 
efficient and 

effective fiscal 
management 
in the 

barangays 
and in the 
muniicpality 

 

¶ Skills training on 
Fiscal management 

for local finance 
committee,  PB & 
Brgy. Treasurers 

¶ Regular of Conduct 
Auditing & 

Accounting of brgy 
funds at least 
quarterly. 

¶ Organization & 
strengthening of the 
Bids & Awards 

Committee 

 

¶ Strengthened Fiscal 
Management in the barangays 

and municipality 
 
 

¶ No. of brgys Audited 

¶ Audit results 

 
 

 

¶ BAC organized and strenthened 
 

    

E.  Customers Service: 

 
1. Need for a 

costumer  

      service Desk and   
      Inquiry Desk. 

 

 

¶ To improve 
delivery of 

services to 
customers. 

 

 

¶ Provision of Inquiry 
and Customers Desk 

properly manned by 
courteous and well-
informed employee/s. 

 

 

¶ “Desk” is established 

 
 

 
F. On Human Resource  
     Development: 

 
1. Lack of competent  
      employees. 

 
 

 

¶ To develop 

the efficiency 
and 
capabilities of 

the work force 

 
 

 

¶ Training orientation on 

Islamic values & other 
moral values 

¶ Formulation of the 

Human Resource 
Development Program 

¶ Formulation of the 
Human Resource 

 
 

 

¶ Trained workforce 

 

¶ Effective performance of 

individual tasks 
 

¶ Efficient employees 
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Development Plan 

¶ Conduct of skills 
training on : computer 
literacy, record 
management, supply & 
properly management, 
collection strategy, 

¶ Formulation of 
Development Plan, 
Monitoring & Evaluation, 
Data Gathering & 
Analysis, Personality 
Development, Social    
Graces , 
Documentation, 
Counseling, 
Investigating Cases, 
Resource Generation, & 
Mobilization, 
Organization, 
Management Tax 
Mapping, inventory & 
Auditing, Inmate 
handling, Preparation of 
Adm Communication & 
Issuances Preparation 
of the different 
Programs, Ordinances & 
Codes. 

2. Lack of cooperation  
    among detailed  

    employees. 

¶ To promote  

good working 
relationships 
among 

employers 

¶ Conduct of retooling 

orientation for detailed 
employees 

¶ Retooling conducted 

¶ Better relationship among 
employees 

3. Lack of knowledge on 

the Civil Service Laws and 
the Local Government 

¶ To orient  elective 

and appointed 
employees on the 

¶ Orientation training on 

the civil service Laws 
and the Local Gov’t. 

¶ Employees knowledgeable on 

Civil Service Laws and on the 
provisions of the Local 
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Code. civil service laws; 

and provisions of 
the Local 
Government 

Code.  

¶ To develop the 

skill of employees 
in the preparation 
of technical 

documents.  

Code. 

¶ Skills training on 
preparation of 

Projects Management, 
Project Proposals, 
Feasibility Studies, 

Market Study & other 
Technical Writings. 

Government Code 

 

¶ Employees capacitated to 

prepare technical documents 
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III.  SOCIAL SERVICES: 
 
Goal : To provide effective and efficient social services to the constituent to improve the  

           quality of life and promote human security. 
 

Issues and Concerns Objectives/Targets Program/ Projects 
Results 

Objectively Verifiable 
Indicators 

A.Health and Nutrition: 
 

1. Absence of 
Health  

      facilities, supplies   
      & equipment 

 
 

¶ To provide at 

least 90% of 
needed health 
facilities, 

supplies & 
equipment in 3 
yrs. time. 

 
 

¶ Organization & 
capacitation of the Mun. 
Health Board 

¶ Provision of health 
facilities, supplies & 
equipment 

¶ Provision of one 
ambulance 

 
 

¶ Municipal Health Board organized 
& functional 

¶ Health facilities, supplies & equip 
provided 

¶ One unit of Ambulance made 
available 

     2.    Lack of health  

            personnel. 
¶ To employ at 

least one doctor 
and one dentist.  

¶ Employment of one 
doctor one dentist  

¶ Accessing the services of 
a doctor and a dentist 
from other LGU at least 
twice a month (should the 
municipality fail to employ 
one doctor and one 
dentist) 

¶ At least one doctor and one dentist 

are employed 

¶ In case a doctor & a dentist are not 

available, the services are 
accessed twice a month from other 

LGUs like the province 

3. Lack of medicines. ¶ To provide at 

least 50% of 
needed 
medicine 

¶ Purchase of medicines 

and distributing them to 
different barangays 

¶ Establishment of Botica 

sa Barangay in 
strategic barangays 

¶ Establishment of 

herbal garden in 

¶ Medicines purchased and 

distributed to brgys and availed of 
by constituents who need them 

 

¶ Botica sa Barangay established 
 

¶ Herbal gardens are established 

every barangay 
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every barangay 

2. Presence of mal- 
     nourished  

     children. 

¶ To minimize 

cases of mal-
nutrition among 
1-5 yrs old in 

one-year period. 

¶ Employment of 

Barangay nutrition 
scholars 

¶ Accommodation of 

health volunteers 
in the barangays  

¶ Promotion of 
backyard 
vegetable 

gardening and 
poultry raising 

¶ Assistance from LGU 

in the form of seeds & 
seeding materials 

backyard gardening 
and poultry raising 

 

¶ Conduct of 
supplemental 

feedings for 
malnourished children 

¶ Brgy. Nutrition scholars employed 

¶ No of rural health volunteers 
accommodated 

¶ No of house hold with backyard 
veg. gardens & poultry. 

¶ Seed & seedling materials 

provided  either from LGU or 
NGAs. 

5.  Poor knowledge on  
    health, nutrition and    
     sanitation. 

¶ To advocate 
good practices 

on health, 
nutrition and 
sanitation to all 

households in 
every barangay 

¶ Barangay-to-
Barangay IEC on 

health, nutrition & 
sanitation 

¶ Distribution of reading 

materials or komiks 
on health, nutrition & 
sanitation. 

¶ IEC on health, nutritions & 
sanitation conducted 

¶ Health materials accessed & 
distributed. 

6.    Presence of infant  

       mortality  
¶ To provide 

improved pre & 
post natal 
services to 

¶ Implementation of 

programs on pre-natal 
& post-natal care for 
mothers & infants to 

¶ Pre and post natal care and 

immunization provided to 
mothers, and infants  
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infants and 

mothers.  

include immunization. 

¶ Promotion of 
Reproductive Health 

program for women 

7.   High morbidity rate. ¶ To reduce 

incidence of 
preventable 

decease. 

¶ To provide 
effective health 

services & 
interventions. 

¶ Conduct of medical & 

dental outreach on a 
regular basis 

¶ Strengthening of  the 
office on Senior 
Citizens Affair 

(OSCA) 

¶ Conduct school-

based health, nutrition 
and sanitation 
program 

¶ Access to medical 
care and insurance 

program by barangay 
folks. 

¶ No. of medical & dental outreach 

activities conducted & member of 
patient treated 

¶ OSCA strengthened 

¶ School based health program 

conducted 

¶ No. of pupils benefited 

¶ Medical care insurances 
accessed by barangay folks 

8. Lack of safe and   
    potable water  

¶ To provide access to 
safe and potable 

water. 

¶ Development of water 
system, levels I & II 

¶ Water system developed 

 

9.   Lack of public toilets  
      households  
       toilets. 

 

¶ To provide 20 public 
toilets in the 

identified areas and 
assist 50% of private 
homes to construct 

sanitary toilets. 

 

¶ Construction of 20 
public toilets in 

identified areas 

¶ Provision of assistance 
to  20 household for the 

constructions of toilets 
with in the form bowls & 
cement 

 

¶ Number of public toilets 
constructed in identified areas 

¶ 50% of private homes have been 
assisted to construct their toilets 

10.  Presence of 
Socially  

       disadvantaged  

¶ To improve the 

status & welfare 
of 50% of 

¶ Skills training on 

livelihood  

¶ Access to opportunity 

¶ Skills training provided & no of 

benefited 

¶ No of women who get employed     
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       women  &   

       children 

socially- 

disadvantaged 
women & their 
children 

for employment 

¶ Implementation of GAD  

¶ Formulation of GAD 

Plan 

¶ IEC on Women’s rights 

in Islam  

¶ Orientation on Code of 

Muslim Personal Laws 
to Barangay Officials 

fully 

¶ GAD plan formulated & 
implemented 

¶ IEC conducted & no of women  
benefited 

¶ CMPL conducted and no of pax 
oriented. 

B.   Education: 
 
1. Lack of teachers and 

teaching items 

 
 

¶ To access the 

services of 
teachers. 

 
 

¶ Accessing the services 

of teachers from DepEd 

¶ Employment of 

Voluntary teachers 
graduate/para teacher 

on honorarium basis to 
be paid out of SEF 

 
 

¶ No. of teachers assigned by 

DepEd to Akbar  

¶ No. of teaching items assigned to 

Akbar 

¶ No. of para teachers employeed 

¶ Minimized need for teachers in 
different schools 

¶ No. of para teachers employed to 
match the no. of teachers needed 

and number of pupils 

2.     Absence 

secondary  
        education. 

¶ To provide for 

at-least one 
public high 

school in the 
municipality. 

 

¶ Provision of 

secondary 
education 

¶ Secondary education provided. 

3.      Absence of  
         vocational,  

        technical  
         and agro-fishery  
         school. 

¶ To provide for 

alternative 
learning system. 

¶ To provide for 

vocational, 
technical and 
agro-fishery 

¶ Establishment of 

vocational, technical 
and agro-fishery 
school/education with 
facilities. 

¶ Organization and 
strengthening of the 

¶ Vocational and /or technical 

education provided 
 

¶ Municipal School Board 

organized & functional 
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school. Mun. School Board 

4.    Lack of guru for the  
       arabic  madaris  

       (Arabic Studies) 

¶ To hire 20 gurus 

for madaris. 

¶ Hiring of guru for 

madaris in identified 
barangays in 
partnership with 

NGOs, CSOs/IGs 

¶ No. of guru hired for the Madaris 

C.     Housing and  

         Basic Utilities: 
 

1. Most houses are 

without sanitary 
toilets. 

 

 
 

¶ To require all 

households to have 
sanitary toilets. 

 

 
 

¶ Identification of 

houses without 
sanitary toilets 

 

 
 
Houses w/o sanitary toilets are 

identified & advocated on use of 
sanitary toilets 

      2.  Most houses are  
           no access to    

           potable water. 

¶ To provide safe 

water sources 
accessible to 50% 
households. 

 

¶ Identified of houses 

without access to safe 
potable water 

Houses without access to safe & 
potable water identified educated on 

the import area of water to health 

      3.  Absence of low    

           cost housing 
¶ To construct 

100 units of low 
cost housing.  

¶ Organization of 

Housing  Task  
Force or Housing Board 

¶ Construction of 100 
units low-cost   houses 
in partnership with 

NGOs/CSOs  

¶ Formulation of 

socialized Housing 
Program 

100 units of low-cost housing 

provided for. 
 
 

 
 
 

Program on socialized housing 
formulated Housing Task Force 
organized 

     
4.      Most houses are  
         without light and  

          facilities 

¶ To provide electrical 
power connection to 

all  barangay and 
sitios in Akbar 
municipality. 

¶ To access 
alternative power 

¶ Identification of 
houses without 

lighting facilities 

Housing without lighting connections 
identified and assisted 
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sources especially 

for island barangay. 

D.    Peace Security  

       and Disaster Risk  
        Management: 
 

1.  Unstable Peace and   
    Order condition. 
 

 

 
 

 

¶ To improve 
peace and order 

condition in the 
municipality. 

 

 
 
 

¶ To involve 
NGOs,CSO,PSO in 

peace program 

¶ Formulation of 

Disaster Risk 
management Plan 

¶ Organization and 

strengthening of the 
Disaster Coordinating  
council & Crisis 

management 
Committee 

¶ Formulation of the 

Integrated Community 
Public Safety Plan 

¶ Organization of 
strengthening of the 

Mun. Peace and 
Order Council and 
Brgy Peace and 

Order Committees 

¶ Strengthening of the 
Katarungang 

Pambaranggay 
Program and Brgy. 
Justice system 

¶ Skills training for 
traditional leaders on 

 

 
 
 

NGOs, CSOs, PSOs activity 
participate in peace program 
Disaster Disk management plan 

formulated and in placed 
Disaster coordinating council 
organized functional 

Crissis Management Committee 
organized & functional 
Integrated Community Pulic Safety 

Plan formulated and functional 
Municipal Peace & Order Council 
organized & functional 

All barangay have Peace and Order 
Committees organized & functional 
All Punong Barangay are tained on 

Katarungang Pambarangay and are 
using the skill. 
 

Traditional and religious leaders 
identified and trained on conflict 
researed  
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conflict resolution and 

others 

2.   Presence of violence  

      against women and     
       children. 

¶ To minimize 

incident of 
violence against 

women and 
children 

¶ Formulation of Code 

for children 

¶ Adoption of relief 

Assistance Program 

¶ Advocacy on VAW 

Code for children formulated 

Relief assistance program adopted 
Advocacy on VAW conducted to all 
brgy. Officials and women org. 

    3.    Rampant family  

           feuds and 
political   
          rivalry. 

¶ To minimize 

family feuds and 
political rivalry 
by 20%. 

¶ Advocacy on culture 

of Peace thru different 
intervention & 
channels. 

¶ No of advocacy conducted 

¶ Minimized family feuds and 
political Rivalry. 

     4. Non-functional/ un-  

          organized  
          Barangays Tanod  
          and Police  
         Auxiliary Police. 

¶ To promote 

effectiveness of 
brgy tanod and 
auxiliary police 

in all brgy. 

¶ Provision of skills 

training and incentive 
for barangay tanod 

¶ Organization and 

skills training for 
Police Auxiliary. 

¶ Skills training & incentives 

provided 

¶ Functional Brgy. Tanod 

¶ Skills training conducted to 
auxiliary police 

¶ No of auxiliary police trained & 
functional 

5. Occurrence of Crimes ¶ To minimize 
crime incidence 

in the  
municipality. 

¶ Constant Police 
visibility. 

¶ Strengthen the pillars 
of justice 

¶ Youth leadership 
training 

¶ Strengthening of 
Crime watch projects 
in every barangayIEC 

on the different peace 
program of the 
government in all 

barangays 

¶ Strict implementation 

of laws on illegal 
gambling, drug 

¶ Visible policemen in critifal 
places 

¶ Community are aware of the 
pillars of justice and cooperate w/ 

police activities 

¶ Crime watch are present in every 

brgy. 

¶ Well informed brgy offcials  or the 
peace programs of government 

¶ Absence of illegal gambling, 
minimized drug users, minimized 

trafficking of women & children 

¶ Absence of child abuse & child 

labor 
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abuses trafficking of 

women and children, 
child labor & child 
abuse.. 

6.Non-functional      
    Lupong  

   Tagapamayapa 

¶ To promote 

effectiveness of 
Lupong 
Tagapamayapa 

¶ Provide skills training & 

incentives to members 
of Lupong 
Tagapamayan 

¶ Skills training & incentive 

provided 

¶ Skilled and functions Lupong 

Tagapamayapa 

¶ No. of cases solved 

7. Rampant Sea  
     piracy 

¶ To halt sea 
piracy in the 

Akbar waters 

¶ Strengthen the Bantay 
Dagat Program and 

provide facilities 

¶ Bantay Dagat program in placed & 
functional 

¶ Motorized speed boat   available 

¶ Bantay dagat personnel trained & 

functinal 

      
 

IV.     ECONOMIC DEVELOPMENT 

 
Goal: To uplift the economic condition of the community thru commerce, industry, agriculture and appropriate technology.  
 

Issues and 

Concerns 
Objective/Targets Program/Projects 

Results 
Objectively 

Verifiable 
Indicators 

A.    Agro-fishery  
       development: 
 

1.  Low income of  
     farmers and      
     fisher folks. 

 
 
 

¶ To increase the 
average income 

of farmers & 
fisherfolks 

 
 
 

¶ Formulation of 
Agricultural 

Development Plan 

¶ Protection of fish 

sanctuaries 

¶ Strict 
implementation of 

 
 
 

¶ Agriculture 
development 

plan 
formulated 
and in placed 

¶ Fish 
sanctuaries 
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fishing laws 

¶ Increase cassava 
production 

¶ Increase livestock & 
poultry products 

¶ Increased fruit 
production 

¶ Increased harvest 

of acquamarine 
products 

¶ Increase coconut & 
rubber & 

mangosteen 
production 

 

established 

and 
orientated. 

¶ Fishing laws 

adopted & 
implemented 

 
 

2. Lack Agro-
fishery  

     technology 

¶ To access 

modern 
technology 

¶ Establishment of 

on-site service 
facilities for agro-
fisheries  

 
 
 

 

¶ Disposal of 
Livestock & poultry, 

fingerlings & 
aquaculture 
seedling materials. 

¶ Establishment of 
Demo farm 

¶ Enforcement of 
fishery laws, 

conservation of 
mangroves. 

¶ On site 

service 
facilities on 
agriculture & 

fishries 
established 
and 

accessible 

¶ Farmer & 
fishermen 

have availed 
of livestock & 
poultry, 

seedling 
materials 
and 

fingerlings & 
acqua 
culture 
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¶ Establishment of 

nurseries for 
rubber, coconut & 

fruit trees, banana, 
manggosteen 

¶ Establishment of 

seed farm for corn, 
vegetables & 

cassava 
  

¶ Demo farm 

established 
and 

functional 

¶ Mangroves 

an 
rehabilitees 
and growing 

abundantly 

¶ Nurseries for 
rubber, 

coconut, fruit 
trees,banana 
& mangosten 

established 
& serving the 
needs of the 

country 

¶ Seed farm 

corn, 
vegetables 
established 

and seedling 
needs of 
populace. 

      3. Illegal fishing ¶ To halt illegal 

fishing 

¶ IEC on illegal 

fishing 

¶ Strengthening of 
Bantay Dagat. 

¶ Illegal fishing 

minimized 

¶ Bantay dagat 
functional 

4.   Encroachment  

       of big  fishing  
       vessels 

¶ To discourage 

encroachment of 
big fishing vessels 
within 15km of 

mun. waters for 

¶ Fishing law strictly 

implemented 

¶ Minimized 

encroachment of big 
fishing vessels 
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the sea shore. 

B. 
Entrepreneurship,  

     Business and  
     Industry: 
 

1. Lack of gainful  
    employment. 

 
 

 
 

¶ To support job & 

employment 
opportunities. 

 
 

 
 

¶ Trainining on 

different 
skills/vocational 

¶ Public Economic 
enterprise dev. 

Plan formulated 

¶ Establishment of 
Public 

employment 
service office 
(PESO) 

¶ Local Economic 
Development 

Program 

 
 

 
 

¶ Training on 

Vocational 
skills 

provided 

¶ PESO office 

established 
& functional 

¶ No. of 

employment 
generated 

 

¶ Local 
Development 

Program 
formulated 

2. Lack of marketing  
     lingkages. 

¶ To access 
marketing linkage in 

and out of the 
Province. 

¶ Identify markets & 
establish market 

lingkages 

 

3.   Lack of trainings  
      on entrepreneur  
      ship & 

livelihood. 

¶ To provide 
opportunities for 

livelihood 

¶ Formulation of 
Economic 

Development Plan 

¶ Local 
Economic 

Development 
Plan 
formulated & 

functional 

¶ Different 

livelihood 
trainings 
conducted 
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4.    Absence of  

       Cooperatives. 
¶ To promote 

organizations of 
cooperatives. 

¶ Organization & 

Activation of Coops 
for farmers, Coops 

and fisherfolks 
associations 

¶ Functional 

farmers 
coops & 

fisherfolks 
associations 

5.    Absence of  
       Business    
       establishment. 

¶ To promote 
investment in 

small and medium 
enterprises. 

¶ Organization of 
business promotion 

council 

¶ Business 
promotions 

council 
organized & 
functional 

6. Lack of Capital ¶ To assist capital  

 
 
 

 
 

¶ To provide skills in 

Small & Medium 
Enterprise 
Eevelopment & 

Management 

¶ Organizations of 

business Coops 

¶ Access capital from 
financial 

institutions, 
NGOs/CSOs.  

¶ Formulation of 

Poverty Alleviation 
Plan 

¶ Skills training on 
business 

management  

¶ Available 

capitals 

¶ Poverty 
alleviation 

Plan 
formulated 

¶ Minimized 

poverty 
incidence. 

¶ Business is 
growing 
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V. Environmental Management: 
 
Goal: To sustain the natural resources and maintain ecological balance. 

 

Issues and 
Concerns 

Objective/Targets Programs/Projects 

Results 

Objectively 
Verifiable 
Indicators 

A.    On natural  
        resources  

       management: 
 

1. Denudation of  

     mangroves. 

 
 

 
 

¶ To protect and 

conserve 
mangroves. 

 

¶ To restore and 

rehabilitate 
denuded 
mangroves areas 

in affected brgy. 

 
 

 
 

¶ Formulation of 

environmental 
laws/ordinance 

¶ Formulation of  
environmental Code 

¶ Formulation of 
environmental Plan & 

Program 

¶ Establishment of 
Bantay Dagat Task 

Force 

¶ Deputation of 

Fisherfolks as coastal 
wardens 

¶ Strengthen of forest 

rangers 

¶ Replanting & 

rehabilitation of 
Mangroves 

 

 

2.    Water shed  ¶ To declare water ¶ Identification &  
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       areas not  

       established. 

shed areas. resolution of 

watershed areas 

3.  Absence of  

     tree parks   
     green belts 

¶ To establish tree 

parks and green 
belts in every 

barangay. 

¶   

 B.   Waste  

       management: 
 
1.  Improper solid  

     waste disposal. 

 

 
 

¶ To systematize 

the disposal of 
solid waste in 

every brgy. 

 

 
 

¶ Formulation of waste 

management Plan & 
Program 

¶ Organization of 
waste management 

Board 

¶ Identification & 
establishment of 

Mun. dumpsite & 
dumpsite in 
every brgy. 

¶ Provision of 
garbage truck & 

program for 
garbage 
collection 

¶ Employ sanitary 
Inspectors 

¶ Establishment of 
drainage 
structures in 

strategies area. 
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VI.  Physical Infrastructure Development: 
 

 Goal: To provide infrastructures and other structures. 
 

 
Issues and 
Concerns 

 
Objective/Targets 

 
Programs/Projects 

Results 
Objectively 
Verifiable 

Indicators 

 

ADMINISTRATION DEVELOPMENT 
 

1.   Absence of  
      Municipal Hall  

      and municipal  
      ground facilities 

¶ To construct 
Municipal Hall 

and landscape 
the ground & 
facilities 

¶ Construction of 
municipal hall on a 

landscaped ground & 
provided with facilities 

 

2.   Absence of  
      Police Station. 

¶ To construct 

Police Station. 

¶ Construction of a Police 

station on a public or 
donated lot & provided 
with facilities 

 

3.  Absence of  
     multi purpose  

     hall & facilities 

¶ To construct 

multi-purpose 
hall & provided 
facilities 

¶ Construction of multi-

purpose hall and 
provided with facilities 

 

4.  Absence of  
     multi purpose  

     hall & facilities 

¶ To construct 

multi-purpose 
hall & provided 
facilities 

¶ Construction of multi-

purpose hall and 
provided with facilities 

 

5. Absence of  
power 

installation 
& facilities 

¶ To advocate for 

the installation of 
light and power 
source. 

¶ Construction/installation 

of power/light 
connections. 
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6. Absence of  

      communication  
      facilities. 

¶ To install 

communication 
facilities. 

¶ Installation of 

communication facilities 
in the municipal site 

 

 
SOCIAL SERVICES 

 
1.    Lack of  
      Barangay hall  

      in some brgy. 

¶ To construct 

barangay hall in 
some barangay. 

¶ Construction of 

Barangay Hall in 
identified barangays & 
provided with facilities 

 

2.   Lack of  
      barangay   

      health centers  
      and day care  
      centers. 

¶ To provide 

barangay health 
center and 
daycare centers 

in identified 
barangay.  

¶ Construction of 

Barangay Health center 
in a public or donated 
lot in identified 

barangays and 
provided with facilities 

 

3.   Absence of  
      municipal  
      health centers. 

¶ To construct 
municipal health 

center. 

¶ Construction of 
Municipal Health 

Center and provided 
with facilities 

 

4.Lack of mosque  
     in some  
     barangays. 

¶ To construct in 
identified 

barangays. 

¶ Constructions  /or 
rehabilitation of 

dilapidated mosques in 
identified barangays 

 

5.  Absence of   
       sports &   
        recreational  

         centers &  
         facilities 

¶ To establish 
recreational 

sports center in 
the municipality 
& provided with 

facilities. 

¶ Construction of Sports 
& recreational center & 

provided with facilities. 

 

6.   Absence of town  

      Plaza/park. 
¶ To allocate  

space  for the 
construction of 

Town 

¶ Construction of Town 

Plaza or Park 
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Plaza/Park. 

7 .  Absence of  
       water system. 

¶ To identify water 

source and 
construct water 
facilities. 

¶ Construction of level I & 

II water system. 

 

8.   Absence of  
      Library/museum 

¶ To provide for a      

Library/museum 

¶ Construction of a library   

& provided facilities 

 

9.    Absence of  

      Cultural center 
¶ To construct a 

cultural center 

¶ Construction of cultural 

center with facilities. 

 

 
ECONOMIC DEVELOPMENT 

 
1.    Lack of Farm  
       to market  
       roads and  

       inter-brgy  
       roads. 

¶ To construct or 
rehabilitate farm 

to market road 
and road opening 
in inter brgys of 

Akbar. 

¶ Construction and 
rehabilitation of farm-to 

market roads and inter-
barangay roads. 

 

2.    Absence of post  

       harvest  
       facilities. 

¶ To 

construct/purcha
se post harvest 

facilities for 
fishery and farm 
products. 

¶ Provision of post-

harvest facilities with 
utilization 

strategies/program 

 

3.    Absence of  
      wharves &  

       facilities. 

¶ To construct 

wharves & 
provided 
facilities. 

¶ Construct wharves & 

provided Facilities 

 

4.   Absence of   
      Mun. Market 

¶ To provide Mun. 

market 

¶ Construction of market 

& provision of facilities 
and bassakan area. 

 

5.  Absence of  
      Coco mill 

¶ To install coco 
mill 

¶ Installation of a cocomill 
with implementation 

strategy/program. 

 



 

 73
2 

Comprehensive Development Plan-Executive Legislative Agenda  Municipality of Akbar Basilab Province            73 

6. Absence 

of  
      Fishport. 

¶ To construct 

fishport & provide 
facilities 

¶ Construction of a 

fishport with facilities 
and utilization 

strategy/program. 

 

 
EDUCATION 

 
1.   Absence of  

      madrasa and    
      madaris in  
      some  

      barangays. 

¶ To advocate the 

construction of 
madrasa in some 

brgys. 

¶ Construction of Madaris 

building and provided 
with facilities 

 

2. Absence of  
      high school  
      buildings &  

      facilities 

¶ To construct 
secondary 
schools 

buildings. 

¶ Construction of one 
public secondary 
school building with 

ground and facilities to 
include books & 
computers 

 

3. Dilapidated  
       elementary  

       schools  
       buildings, chairs 

¶ To construct and 

rehabilitate the 
elementary 
school buildings. 

¶ Construction & 

rehabilitation of 
dilapidated elementary 
school building in 

identified areas & 
provided with facilities. 
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PROGRAM AND PROJECTS 
 

 

 

I    Local Legislation 
Programs/Projects 

LOCAL LEGISLATION 
 

¶ Capability Building  Barangay Administration for all brgys. 

¶ Formulation of Code of General Ordinance 

¶ Capability Building on Local Legislation for Sangguniang Bayan Members and Orientation on their powers, 

duties and functions 

¶ Establishment of effective Sangguniang Tracking system 
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TRANSPARENCY 
 

¶ Strengthening of the Internal Control System of the Municipality and of all barangays 

¶ Skills training on effective Fiscal Administration for the Local Finance Committee, Brgy Treasurers and Punong 
Barangays 

¶ Establishment of Public Information Desk 

¶ Conduct of stakeholders meeting every 6 months. 

¶ Installation of Billboard in the municipality to contain the program, projects and activities of the Municipality 

¶ Visitation by the LCE to different brgys every 6 months 

¶ Formulation of SLGR every year end & conduct of State of Municipal Address every anniversary 

¶ Conduct of LGU-NGA interface once a year to identify development interventions 

¶ Conduct of Information caravan by the NGA to the Municipality. 

¶ Conduct of Donors Forum 

PARTICIPATION 
 

¶ Accreditation of NGOs, CSOs, POs, PSOs and IGs on time 

¶ Conduct of Capacity Development training for local Special Bodies 

¶ Conduct of Palarong Bayan and Linggo ng Kabataan 

¶ Organization of the Sports Development Council 

¶ Adoption of Physical Fitness and Wellness Program 

¶ Conduct of IEC on the advantages of being organized 

¶ Federation of NGOs, CSOs, POs, PSOs and IGs at the Prov’l level to share capacities, resources and 
participation. 

¶ Provision of Assistance to NGOs, CSOs, Pos. 

 

 

II.   Development Administration 
 

Program/Projects 

DEVELOPMENT PLANNING : 
 

¶ Formulation of Development Plan of all barangays and furnishing copies to the municipality & DILG, starting January 2008 

¶ Organization and strengthening of the Local Development Council in the Municipality and in all barangays 

¶ Formulation of the CLUP starting January 2008 
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¶ Establishment of Mun. & Brgy Data Banks 

¶ Skills Training on Data gathering & Analysis 

REVENUE GENERATION : 
 

¶ IEC on Local Taxation & Other form of Taxation 

¶ Formulation of Revenue Generation Plan 

¶ Formulation of Revenue Code 

¶ Conduct Tax mapping 

¶ Strengthening of the offices of the Mun. Assessor, Municipal Treasurer and Mun. Registrar on Tax valuation and collection thru in – house training 

¶ Formulation of Real Property Tax Map 

¶ Establishment of lingkage with ODA through NGOs, CSOs 

¶ Creation of new brgys in semut and other identified barangays 

 
 

RESOURCE ALLOCATION : 

¶ Formulation of the Annual Procurement Program 

¶ Allocation of 1,000 assistance to the brgy 

¶ Allocation for 5% Calamity fund 

¶ Allocation for  ___  % GAD funds 

¶ Allocation for 10% SK funds (brgy) 

¶ Allocation for 15% HES Funds 

¶ Allocation for SEF   Funds 

¶ Formulation of LDIP and AIP   

 
FINANCIAL ACCOUNTABILITY : 

 

¶ Skills training on Fiscal management for Local Finance Committee, Punong Barangay and Barangay Treasurers 

¶ Conduct of Regular Auditing & Accounting & brgy funds at least quarterly. 

¶ Organization & strengthening of the Bids & Awards Committee 
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CUSTOMERS SERVICE: 
 

¶ Provision of Inquiry and Customers’ Desk properly manned by courteous and well-informed employee/s. 

 
 

HUMAN RESOURCE DEVELOPMENT : 
 

¶ Training orientation on Islamic values & other moral values 

¶ Formulation of the Human Resource Development Program 

¶ Formulation of the Human Resource Development Plan 
¶ Conduct of skills training on : Computer Literacy, Record Management, Supply & Properly Management, Collection Strategy, Formulation of 

Development Plan, Monitoring & Evaluation, Data Gathering & Analysis, Personality Development, Social Graces Documentation, Counseling, 
Investigating Cases, Resource Generation, & Mobilization, Organization, Management Tax Mapping, Inventory & Auditing, Inmate Handling, Preparation 
of Adm Communications Resource and Issuances. 

¶ Conduct of Retooling Orientation for Detailed Employees 

¶ Orientation training on the civil service Laws and the Local Gov’t. Code. 

¶ Skills training on Projects Management, Project Proposal, Feasibility Study, Market Study & other Technical Writings. 
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III.   SOCIAL SERVICES 
 

 

 
 

HEALTH AND NUTRITION : 
 

¶ Organization & capacitation of the Municipal Health Board 

¶ Provision of health facilities, supplies & equipment 

¶ Provision of one ambulance 

¶ Employment of one doctor one dentist or 

¶ Accessing the services of doctor and dentist from other LGU at least twice a month 

¶ Purchase of medicines on a regular basis and distributing them to different 
barangays 

¶ Establishment of Botika sa Barangay in strategic barangays 

¶ Establishment of herbal garden  
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¶ Employment of Barangay nutrition scholars and/or accommodation of health 

volunteers  

¶ Promotion of backyard vegetable gardening and poultry raising 

¶ Assistance from LGU in the form of seeds & seeding materials 

¶ Conduct of supplemental feeding to malnourished children 

¶ Barangay – to - Barangay IEC on health nutrition & sanitation 

¶ Distribution of reading materials or komiks on health, nutrition & sanitation. 

¶ Implementation of programs on pre-natal & post-natal care for mothers & infants to 

include immunizationn. 

¶ Promotion of Reproductive Health program for women 

¶ Conduct of medical & dental outreach on a regular basis 

¶ Strengthening of the office on Senior Citizens Affair (OSCA) 

¶ Conduct school-based health nutrition and sanitation program 

¶ Access to medical care and insurance by barangay folks. 

¶ Development of water system, levels I & II 

 

¶ Construction of public toilets in identified areas 

¶ Construction of household toilets with assistance from LGU in the form bowls & 

cement 

¶ Skills training on livelihood  

¶ Access to opportunity for employment 

¶ Implementation of GAD Program 

¶ Formulation of GAD Plan 

¶ IEC on Women’s rights in Islam  

¶ Orientation on the Code of Muslim Personal Laws in the Barangays 
 
 

 
 

 

EDUCATION :  
 

¶ Accessing the services of teachers from DepEd 

¶ Employment of Voluntary teacher graduate/para teachers on honorarium basis to be paid out 
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of SEF 

¶ Establishment of secondary education 

¶ Establishment of vocational, technical and agro-fishery school/education with facilities. 

¶ Organization and strengthening of the Mun. School Board 

¶ Hiring of guru for madaris in identified barangays in partnership with NGOs/CSOs/IGs 
 

HOUSING & BASIC UTILITIES : 
 

¶ Identification of houses without access to safe potable water 

¶ Identification of houses without sanitary toilets 

¶ Identifications of houses without electricity 

¶ Organization of Housing  Task Force or Housing Board 

¶ Construction of 100 units low-cost   houses in partnership with NGOs/CSOs  

¶ Formulation of socialized Housing Program 

 
 

PEACE AND ORDER : 
 

¶ To involve NGOs,CSO,PSO in peace program 

¶ Formulation of Disaster Risk management Plan 

¶ Organization and strengthening of the Disaster Coordinating  council & Crisis management 
Committee 

¶ Formulation of the Integrated Area Community Public Safety Plan 

¶ Organization and strengthening of the Mun. Peace and Order Council and Brgy Peace and 
Order Committees 

¶ Strengthening of the Katarungang Pambaranggay Program and Brgy. Justice system 

¶ Skills training for traditional leaders on conflict resolution  

¶ Formulation of Code for children 

¶ Adoption of relief Assistance Program for Disadvantaged Women and their children 

¶ Advocacy to counter Violence against Woman (VAW) 

¶ Advocacy on culture of Peace thru different intervention & channels.  

¶ Provision of skills training and incentive for barangay tanod 

¶ Organization and skills training for Police Auxiliary. 

¶ Constant Police visibility. 

¶ Strengthen the pillars of justice 

¶ Youth leadership training 

¶ Strengthening of Crime watch projects in every barangayIEC on the different peace 
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program of the government in all barangays 

¶ Strict implementation of laws on illegal gambling, drug abuses, trafficking of women and 
children, child labor, VAW 

¶ Provide skills training & incentives to members of Lupong Tagapamayapa 

¶ Strengthen the Bantay Dagat Program and provide facilities 

 

IV   ECONOMIC DEVELOPMENT 
 

Program/Projects 
 

AGROFISHERY DEVELOPMENT : 
¶ Formulation of Enterprise Development Plan 

¶ Formulation of Local Investment & Incentive Code 

¶ Protection of fish sanctuaries 

¶ Strict implementation of fishing laws and ordinances 

¶ Increased livestock & poultry products 

¶ Increased fruit production 

¶ Increased harvest of acquamarine products 

¶ Increased coconut rubber & mangosteen Production. 

¶ Establishment of on-site service facilities for agro-fisheries  

¶ Disposal of Livestock & poultry, fingerlings & aquaculture seedling materials. 

¶ Conservation of mangroves. 

¶ Establishment of nurseries for rubber, coconut & fruit trees, banana, mangosteen 

¶ Establishment of seed farm for corn, vegetables & cassava 

 

 

¶ Establishment of demo farms & technology transfer program on rubber planting & 

processing, Food preservation & modern fishing and farming methods & Agar-Agar 
culture. 

¶ Establishment of Public Employment Service Office (PESO) 

¶ Establishment market lingkages 

¶ Formulation of Economic Development Plan 

¶ Organization & Activation of Coops for farmers and fisherfolks associations 

¶ Organization of business promotion council 
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¶ Organizations of business Coops 

¶ Access to financial assistance & training on business Institution 

¶ Formulation of Poverty Alleviation Plan 

¶ Access capital from financial institution/NGOs,CSOs with minimal requirements. 

 

 

V.    Environmental Management 

 

 

Programs/Projects 

 

¶ Formulation of environmental laws/ordinance 

¶ Formulation of  environmental Code 

¶ Formulation of environmental Plan & Program 

¶ Establishment of Bantay Dagat Task Force 

¶ Deputation of Fisherfolks as coastal wardens 

¶ Strengthening of forest rangers 

¶ Replanting & rehabilitation of Mangroves 

 

¶ Identification & establishment of watershed areas 

 

¶ Formulation of Waste Management Plan & Program 

¶ Organization of Waste Management Board 

¶ Identification & establishment of Mun. dumpsite & dumpsite in every brgy. 

¶ Provision of garbage truck & program for garbage collection 

¶ Employment of sanitary Inspectors 

¶ Establishment of drainage structures in strategics areas. 
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VI. Physical Infrastructure Development: 
 

 

 

Programs/Projects 

 

ADMINISTRATION DEVELOPMENT 
 

¶ Construction of municipal hall on a landscaped ground & provided with facilities  

¶ Construction of a Police station on a public or donated lot & provided with 
facilities 

¶ Construction of multi-purpose hall and provided with facilities 

 

¶ Construction/installation of power/light connections. 

¶ Installation of communication facilities in the municipal site 

 
SOCIAL SERVICES 
 

¶ Construction of Barangay Halls in identified barangays & provided with facilities 

¶ Construction of Barangay Health centers in a public or donated lot in identified 

barangays and provided with facilities 

¶ Construction of Municipal Health Center and provided with facilities 

¶ Constructions  /or rehabilitation of dilapidated mosques in identified barangays 

¶ Construction of Sports & recreational center & provided with facilities. 

¶ Construction of Town Plaza or Park 

¶ Construction of level I & II water system. 

¶ Construction of a library   & provided facilities 

¶ Construction of cultural center with facilities. 



 

 84
2 

Comprehensive Development Plan-Executive Legislative Agenda  Municipality of Akbar Basilab Province            84 

 
ECONOMIC DEVELOPMENT 

 
¶ Construction and rehabilitation of farm-to market roads and inter-barangay 

roads. 

¶ Provision of post-harvest facilities with utilization strategies/program 

¶ Construct wharves & provided with Facilities 

¶ Construction of market & provision of facilities and bagsakan area. 

¶ Installation of a cocomill with implementation strategy/program. 

¶ Construction of a fishport with facilities and utilization strategy/program. 

 
 

 
EDUCATION 

 
¶ Construction of Madaris building and provided with facilities 

¶ Construction of one public secondary school building with ground and facilities to 

include books & computers 

¶ Construction & rehabilitation of dilapidated elementary school building in 
identified areas & provided with facilities. 

¶  
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LEGISLATIVE REQUIREMENTS BY SECTOR 
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LOCAL DEVELOPMENT INVESTMENT PROGRAMS 
 
 
ANNUAL INVESTMENT PROGRAM 
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V-CAPACITY DEVELOPMENT NEEDS AND INTERVENTION 
 

LOCAL GOVERNANCE 

 

Prog/Proj/Activities 

Priority HRD/Capacity 

Development 
Interventions 

 

Target/Office/Staff 

 

Desired Outcome 

Implementation          Details  

 
Time Frame              People  
                                  Involved 

 
1. Formulation of 

Code  
   of General 
Ordinance 

 
 
 

 
2. Capacity building 
    for all barangay 

    officials 
 
 

 
 
3.  Capacity building 

for  
     all SP members 
 

 
 

 

¶ Orientation 

training on the 
formulation of e 

Code of General 
Ordinance 

 

¶ Skills training on 
barangay 

administration for 
all barnagay 
officials  

 
 

¶ Skills training on 

local legislation for 
all SB members 

 

¶ Orientation  on 
their power, duties 

and, 
responsibilities  

 

¶ Sangguniang 

Bayan Members 
 

 
 
 

¶ All Barangay 
Officials 

 

¶ DILG personnel   
(as trainers) 

 
 

¶ All SB members 

¶ SB Secretary 

¶ SB Staff 

¶ DILG (As 

Trainers) 
 
 

 

¶ Code of 

General 
Ordinance in 

placed  
 
 

 

¶ Effective  

barangay 
administration 

 

 
 
 

¶ Improved 
legislative 
capabilities of 

all SB 
members 

¶ Improved  

Legislation 

 
Two days 

 
 
 

 
 
5 days each 

batch of 3 
batches 
 

 
 
 

5 days 
 
 

 
 
 

 
 

 

¶ SB 

 
 

 
 
 

¶ All 
barangay 

officials 
 
 

 
 

¶ All 

Sanggunia
ng 
Members 

¶ All 
Sanggunia

ng 
Members 
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4.  Establishment of  

     Sangguniang    
     Tracking    
     System 

 
 
 

 
TRANSPARENCY 
 

1.  Capacity building 
on  
     Financial 

     Administration for  
     the municipality 
and  

     barangays 
 
 

 

 

 
 
 

 
 
 

 
 
 

 
 
 

¶ Skills training on 
effective 

Sangguniang 
Tracking 
System/Informatio

n System 
 
 

 
 

¶ Training on 

Financial 
Management and 
Information 

System 
 
 

 
 
 

 
 

 

 
 
 

 
 
 

 
 
 

 
 
 

¶ All SB members 

¶ SB Secretary 

¶ MLGOO 

¶ DILG personnel 

as (Consultant) 
 

 
 
 

 

¶ Finance 

Committee 

¶ Treasurers’ 
Office 

¶ Accountant’s 
Office 

¶ Budget Office 
     Assessors  

     Office 
 
 

 

 
 
 

 
 

¶ SB member, 

SB Secretary 
and SB Staff 

are oriented on 
the SB power, 
duties and 

responsibilities 
 
 

¶ Well- 
established 
and functional 

legislative 
Tracking 
System 

 
 
 

 
 
 

¶ There is clear 
signing 

authority, 
duties, 
delineation of  

responsibilities 
and 
accountabilities  

 

 
 
 

 
 
 

 
 
 

 
5 days in house 
training 

 
 
 

 
 
 

 
 
5 days in house 

training each for 
the municipality 
and barangay 

(clusters) 
 
 

 
 
 

 
 
 

 

and Staff 

 
 
 

 
 
 

 
 
 

 
 
 

 

¶ All 

Sangguniang 
Bayan 
Members and 

Secretary 
 
 

 
 
 

 

¶ All key 
employees 

of the 
Treasurer’s 
Office and 

Punong 
Barangay 
and 

Barangay 
Secretaries 
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2.  Establishment of   
     Public Information  

     Desk  
 
 

 
 
 

 
 
 

 
 
 

 
3.    Conduct of  
       stakeholders   

       meeting  every six  

 

 
 
 

 
 
 

 
 
 

 
 
 

 

¶ Municipal 

Administrator 

¶ Desk Officer/s 

¶ Public Information 

Office 
 

 
 
 

 
 
 

 
 
 

 
 
 

¶ CSOs,    NGOs, 
PSOs, 

¶ Employees 

 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

¶ Orientation 
training for the 

Info Officer or 
Desk In-charge 
on the Prog/proj. 

of the 
municipality 

¶ Training 

orientation on 
public relations 
and social 

etiquettes. 
 
 

 

¶ Public 

Information Office 
capacitated to 
prepare 

¶ Right person 

assigned to 
the right 

position  

¶ Improved 

budgeting, 
Accounting of 
funds 

 
 
 

¶ Accurate 
recording of 
transactions 

¶ Audit findings 
immediately 

resolved  

¶ Transparency 

of financial 
transactions.  

 

¶ Program, 
projects and 
events in the 

municipality 
are well-
disseminated 

and 
understood 

 

 

¶ Informed 

citizenry 

¶ Partnership 

 

 
 
 

 
 
 

 
 
 

¶ One day in-
house 

training 
orientation 

 

 
 
 

 
 
 

 
 

¶ One-day 

orientation 

 

 
 
 

 
 
 

 
 
 

 
 

¶ Desk 

Officer/s 
 

 
 
 

 
 
 

 
 
 

 

¶ Public 
Information 

Office 

¶ MPDC 

¶ Municipal 
Administrator 
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       months 

 
 
 

 
 

¶ General public 

¶ Public Information 

Office 

¶ Head of 
      Departments 

 
 

accomplishment 

reports and State 
of Municipal 
Address every 6 

months 
 

between the 

LGUs and 
stakeholders  

¶ Transparency  

 
4.  Celebration of 
Lingo  

     ng Kabataan and  
    other activities of 
the  

    youth 
 
 

 
 
II.DEVEVELOPMENT   

    ADMINISTRATION  
 
A – Planning 

 
1.  Formulation of the  
     Development        

     Plans of 
     all barangays 
 

 
 
 

 
 
 

 

 

¶ Orientation on the 

conduct of Linggo 
ng Kabataan 
activities 

¶ Skills training on 
SKOLAR-BOS 

 
 
 

 
 

¶ Capacity building 

on local 
development 

planning 
 
 

 
 
 
 

 
 
 

 
 

 

¶ All members of 

Sangguniang 
Kabataan   

¶ DILG (as trainers) 

¶ All member of SK 

 
 
 

 
 

¶ MPDC, MLGOO 
¶ Barangay Officials 

¶ And Secretaries 

¶ CSOs, PSOs, 
NGOs 

 

 
 
 

 
 
 

 
 

¶ MPDC, MLGOO 

¶ All local 

 
 
 

 
 
 

 
 
 

 
 
 

¶ All 
barangays 

have 
developmen
t plans 

¶ All brgy 
haveprofiles 

¶ Involvement 
of CSOs, 
PSOs in 

planning 
 
 

 
 
 

 

¶ 1 day 
orientation 

 
 
 

¶ 3 days 
 
 
 
 
 
 
 

¶ 5 days training  

for each batch 
of 3 batches 

 
 
 

 
 
 

 
 
 

 
 
     2 weeks 

 

¶ All SK 

Members 
 
 

 

¶ All SK 

Members 
 
 

 
 
 

¶ Punong 
Barangays 

¶ Barangay 
Secretaries 

¶ Barangay 

Treasurers 

¶ Sangguniang 

members 

¶ CSOs, PSOs 

¶ Barangay 
Development 

Council 
members 
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2. Formulation of the  
    Municipal  
    Comprehensive  

    Land  
    Use Plans 
 

 
 
 

3.  Formulation of  
     SLGR 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
4.  Establishment of  
     Mun. and    

     Barnagay  
     Data Banks 
 

 

¶ Capacity building 

on CLUP 
formulation 

 
 
 

 
 
 

 
 
 

 
 

¶ Orientation on the 

use of LGPMS 
and formulation of 
SLGR 

 
 
 

 
 
 

 
 
 

 
 
 

¶ Capacity building 
on data gathering 

and data analysis  
 
 

functionaries  

¶ Mayor and vice 
mayor 

¶ SB member 

¶ CSOs, PSOs 

 
 
 

 
 
 

 
 

¶ SLGR Team 

 
 

 
 
 

 
 
 

 
 
 

 
 
 

 

¶ MPDC 

¶ MLGOO 

¶ Data gatherers  

¶ Barangay 
Secretaries  

¶ CLUP 

formulated  

¶ CSOs , 

PSOs 
involvement  

 
 
 

 
 
 

 
 

¶ LGPMS in 

placed  

¶ SLGR 

formulated  
 
 

 
 
 

 
 
 

 
 
 

¶ The 
Municipality 

and all the 
barangays 
have 

updated and 
validated 

 

 
 
 

 
 
 

 
 
 

 
 
 

¶ 5 days 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 

¶ 5 days for the 

Municipality 
and  

¶ five days for  

each 3 
barangays 

¶ Mayor, Vice 

Mayor 

¶ SB Members 

¶ Municipal 
Treasurer, 

Auditor, 
Assessor, 
Accountant, 

Engineer, 
MPDC,  

¶ MLGOO, 

CSOs, PSOs 
 

 

¶ Mayor, Vice 

Mayor 

¶ SB Members 

¶ Municipal    

Treasurer 

¶ Auditor,   

¶ Assessor 

¶ Accountant 

¶ Engineer 

¶  MPDC 

¶ MLGOO 

¶  CSOs, PSOs 
 

 

¶ MSWD, 

MPDC 

¶ MLGOO, 

MHO 

¶ MEO 

¶  CSOs, PSOs 
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REVENUE GENERATION 

 
1. Revenue 

Generations and 
mobilization program 
 

 
 
 

 
 
 

 
 
 

 
4. conduct tax 
mapping 

 
 
 

 
 
 

 
RESOURCE 
ALLOCATION AND 

UTILIZATION 
 
 

 

 
 
 

 
 

¶ Capacity building 

on the formulation 
of Revenue 

Generation Plan 
and Revenue 
Code 

 
 
 

 
 
 

 
 
 

 

¶ Skills on tax 
mapping, tax 

valuation and 
collection 

 

 
 
 

 
 
 

 
 

¶ Punong Barangay  

¶ All Municipal 

functionaries 
 
 

¶ Finance 
committee 

¶ Budget Office 

¶ Accountant Office 

¶ Treasurers Office 

¶ Assessors Office 

 
 
 

 
 
 

 
 
 

¶ Budget Office 

¶ Accountant Office 

¶ Treasurer’s Office 

¶ Assessor’s Office 

¶ MPDC, MLGOO 

¶ CSOs 

¶ PSOs 

 
 
 

 
 
 
 

data 

¶ Data Bank 
established 

 
 

¶ Increased 

local 
revenues 

¶ Improved 
collection 
rate 

 

¶ Revenue 

generation 
plan in 
placed 

¶ Revenue 
code 

formulated 
 

¶ Increased 

tax 
collection 

¶ Tax map in 

placed 
 

 
 
 

 
 
 

 
 

¶ Annual 

clusters 

 
 
 

 
3 days training 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 

¶ 5 days 

 
 

 
 
 

 
 
 

 
 
 

 

¶ 2 days 

¶ SB 

 
 

 
 

¶ Finance 

Committee 

¶ SB 

¶ Treasurer’s 
Office 

¶ Assessor’s 
Office 

¶ Accountant’s 
Office 

¶ Budget Office 

¶ MLGOO 

 
 
 

 

¶ Treasurer’s 

Office, 
Assessor’s 
Office, 

Accountant’s 
Office 

 

¶ SB 
 
 

 
 
 

¶ Mun. 
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1.  Formulation of      

     Annual   
     Procurement 
Program 

 
 
 

 
 
 

 
 
2.  Formulation of  

     Municipal LDIP  
     and AIP and   
     Barangay/AIP 

 
 
 

 
 
 

 
 
 

 
 
 

1.  Organization and  
     strengthening of  
     Bids and Awards  

     Committee 
 
 

 

¶ Orientation on the 

formulation of the 
Annual 

Procurement 
Program 

 

 
 
 

 
 
 

 

¶ Skills training to 

formulate the 
LDIP and AIP of 
the  
Municipality and 

AIPs of the 
Barangays 

 

 
 
 

 
 
 

 
 

¶ In house training 

orientation for 
members of BAC 

¶ Orientation for SB 
CSOs, and LFC 

on the functions 

¶ General services 

office 

¶ LFC 

¶ Treasurer’s Office 
 

 
 
 

 
 
 

 

¶ MPDC 

¶ PBs and 
Barangay 

Treasurers 

¶ MLGOO 

¶ Municipal Budget 

¶ Municipal 

Treasurer 

¶ CFC 

 
 
 

 
 
 

 
 

¶ Mayors and 

Sanggunian 

¶ Finance 

committee 

¶ CSOs, PSOs  

Procurement 

Program in 
placed 

 

 
 
 

 
 
 

 
 

¶ LDIP and 

AIPof the 
Municipality 

formulated 

¶ All 
Barangays 

have AIP 
every year 

 

 
 
 

 
 
 

 

¶ Transparency  

in 
government 
procurement 

¶ Minimized 
misuse of 

funds 

 

 
 
 

 
 
 

 
 
 

 
 

¶ 2 days for 

Municpal LDIP 
and AIP 

 

¶ 1 day for 
barangay AIP 

 
 
 

 
 
 

 
 
 

 

¶ 2 days 

Administrator’

s Office 

¶ General 

Services 
Office 

¶ Treasurers 

Office 

¶ MPDC, SB 

¶ Engineer’s 
Office 

 
 

¶ MPDC, SB 

¶ Budget Office 

¶ LFC,  

¶ PSOs, CSOs 

¶ Assessor’s 
Office 

¶ Treasurer’s 
Office 

¶ Engineer’s 
Office 

¶ Punong 
Barangay and 
Barangay 

Treasurers  
 
 

¶ Members of 
Bids and 

Awards 
Committee 

¶ LFC 

¶ General 
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of BAC and on 

the bidding 
process 

 

¶ Members of BAC 

 

 Services 

Office 

¶ SB, CSOs & 

POs 
 

 

 

 
2.  Capability Program 
     On Financial    

     Management for  
     Barangays 
 

 
HUMAN RESOURCE 
DEVELOPMENT 

 
1. Capacity  
    Development for all  

    Employees 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 

 

 

¶ Skills training on 

Barangay 
financial 
management 

 
 
 

 
 

¶ Capacity building 

on; 
- Islamic values and  

- Formulation of    
  Human   
   Resource   
   Development   

   Plan 
-Formulation of  
  Human  

  Resource  
  Development    
   Program 

- Computer literacy 
- Records  
    Management 

- Supply and  
   Property  

 

 

¶ All barangay 

officials 

¶ MLGOO  

 
 
 

 
 
 

¶ Municipal 
Administrator 

¶ Human 

Resource 
Office 

¶ MPDC 

¶ MLGOO 

¶ All Department 
Heads 

¶ All employees 

¶ CSC 

¶ Mufti of 
Municipal 

¶ TESDA, DOST 

¶ Bureau of Local 

Government 

¶ PNP 

 

 

¶ Improved 

Fiscal 
capability of 
all barangays 

 
 
 

 
 

¶ Capacitated 

work force 

¶ Efficient and 

effective 
governance 

 

 

¶ 2 days training 

for each batch 
of 3 batches 

 

 
 
 

 
 

¶ 1 day for 

Islamic value 

¶ 3 days for the 

Formulation of 
the Human 
Resource 

Development 
Plan and 
Program 

¶ 2 week 

¶ 2 months for 

computer 
literacy 

¶ 2 days on 
record 
management 

¶ 2 days on 

 

 

¶ Punong 

Barangay 

¶ Barangay 

Secretaries 

¶ Sangguniang 
members 

 
 
 

¶ All 
employees 

¶ HRMO 

¶ One from 

each office 

¶ All clerks 

¶ Clerk or 
record officer 

of each 
office 

¶ Supply and 

property 
office 

¶ Treasurer’s 
and 
Assessor’s 

Office 
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  Management 

- Collection strategies 
- Monitoring and  
  Evaluation 

- Personality  
  Development 
- Social graces 

- Counseling,  
   Debriefing 
- Investigating cases 

- Organization and  
   Management   
- Inventory and  

   Auditing  
- Preparation of  
   different  

   kinds of  
   Administrative  
   Communications 

 
- Technical writing  
  (Project Proposal,   

   Feasibility  
  studies, market  
  studies) 

- Retooling of   
  detailed  
   Employees 

- Orientation on the  
   provision of CSC  
   laws and LGC 

 

¶ COA 

¶ Bureau of Jail 

Management 
and Penology  

 

 
 
 

 
 
 

 
 
 

 
 

¶ DTI 

 
 
 

 
 
 

¶ CSC, DILG 

supply and 

property 
management 

¶ 2 days training 

on collection 
strategies 

 

¶ 2 days training 

on monitoring 
evaluation 

¶ 2 days for 

personality 
development 
and social 

graces 
 
 

 
 

¶ 3 days training 

for counseling 
and debriefing 

¶ 3 days training 
on 

investigative 
skills 

¶ 3 days tanning 

on organization 
and 
management 

¶ 2 days on 
inventory and 

auditing 
 

¶ MPDC and 

one from 
each office 

¶ One from 
each office 

who is 
capable of 
re-echoing 

the training 
to all 
employees 

 
 
 

 
 
 
 

 

¶ SB members 

¶ Human 
Resource 

Officer 

¶ HRMO 

Office 

¶ MSWD 

¶ MLGOO 

¶ SB 
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III – SOCIAL SERVICES 
       Health and Sanitation 
 

1. Employment/Accommodation of 
Health Workers  

 
 

 
 
 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

¶ Skills 
training for 

health 
volunteers 

¶ Training of 

Hilot  

¶ Training of 

health 
workers on 
pre and 

post natal 
care for 
mothers 

 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

¶ MHO 

¶ Treasurer’s 

Office 

¶ CSOs PSOs 

¶ Health 
workers 

¶ Mothers 

¶ SB  

¶ Mayor 
 

 
 

 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

¶ Trained   
   

volunteers/health   
    workers 

¶ Healthy 

mothers and 
babies 

¶ Deceased 

morbidity rate 
 

 
 
 

¶ 3 days 

training on 
the 
preparation 

of different 
administrativ
e 

communicati
ons 

¶ 3 days 

orientation 
on the CSC 
laws and 

Local 
Government 
Code 

 
 
 

 
 
 

¶ 3 days 
training for 

hilot plus 
hank on 
training on a 

_______ 
deliveries 
pre-natal and 

¶ One from 

each office 
 
 

 
 

¶ Chief of 

offices 
 

 
 
 
 

 
 
 

 

¶ Identified 

hilot 

¶ Health 

volunteers 
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2. Reproductive Health  

            Program 

 
 
 

 
 
 

 
 
 

 
3. Construction of sanitary public  
    toilets and HH Toilets 

 
 
 

 
 
 

 
 
4.  Formulation of GAD Plan and  

     Program 
 
 

 
 
 

 

and infants 

 
 
 

 
 
 

¶ Orientation 
on 

responsible 
parenthood, 
and family 

planning 
Advocacy 
on 

reproductive 
health rights 
of women 

 
 
 

¶ Skills 
training on 
construction 

of toilets 
and toilet 
bowl 

making 
 
 

¶ capacity 
building on 

Formulation 
of GAD 
Plan and 

 

 
 
 

 

¶ MHO 

¶ FPOP 

¶ CSOs, 

NGOs 

¶ Community 

Leaders 

¶ Religious 

Leaders 

¶ Women 

¶ SB 

 
 
 

¶ MHO 

¶ Engineers 
Office 

¶ CSOs-NSOs 

¶ Health 

Board 

¶ SB 

 
 
 

¶ MPDC, 
MHO, 

MLGOO 

¶ CSOs, 

PSOs 

¶ SB 

 

 
 
 

 

¶ Informed 

citizenry 

¶ Small family 

size 

¶ Manageable 
population 

 
 
 

 
 
 

¶ Sanitary 

public and 
HH toilets 
constructed 

 
 
 

 
 
 

¶ GAD Plan in 
placed 

¶ Informed 

citizenry 

¶ Peace and 

order 

¶ Social justice 

 

post natal 

care 

¶ Skills training 

for health 
volunteers 
for one 

month in 
house 

 

 
 

¶ 2 days 

training on 
responsible 

and planned 
parenthood 

¶ 2 days 

Family 
planning 
methods 

 
 
 

 

¶ 3 days 

orientation 
training on 
toilet 

construction 
and toilet 
bowl making 

 
 

¶ 2 days 

training 

 

 
 
 

 

¶ MHO, CSOs 

 
 
 

 
 
 

 
 
 

 

¶ Municipal 
Engineers 

Office, 
CSOs, POs, 
barangay 

folks  
 
 

 

 
 

 

¶ MSWDO, 

¶ MLGOO, 

¶ MHO, 

¶ MPDC, 

¶ CSOs,PSOs 

¶ Women’s 

group 

¶ MPDC 
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5.  Organization and strengthening  

     of the local health board 
 
 

 
 
 

6.  formulation of Municipal    
     Health Plan and Program 
 

 
 
 

 
 
 

7. Promotion of Herbal medicines,  
    Backyard gardening & poultry  
    raising 

 
 
 

 
 
 

 
 
 

 

Program 

¶ Orientation 
on womens 

rights in 
Islam 

¶ Orientation 

on Muslim 
Personal 

Laws 
 
 

 

¶ Orientation 
on the 

functions of 
Municipal 
Health 

Board 
 
 

 

¶ Capacity 

training on 
formulation 
of Health 

Plan and 
Program 

 

 
 
 

¶ Orientation 
on herbal 

medicines 

¶ Skills 

¶ Women’s 

group 

¶ ODA 

¶ Religious 
leaders 

¶ Sharia 
Lawyers 

¶ OMA 

¶ SB 

 

¶ MHO, 

MLGOO 

¶ CSOs, 

PSOs 

¶ SB 

¶ MHB 
Members 

 
 

¶ MHO 

¶ MPDC 

¶ SB, MHB 

¶ CSOs, POs 

 
 
 

 
 

¶ MHO, 

CSOs, 
PSOs 

¶ ODA, CSO 
PSOs 

¶ Housewives 

 

 
 
 

 
 

¶ Health Plan 

and Program 
formulated 

and in placed 
 
 

 
 
 

 
 
 

 
 
 

 
 

¶ Healthy 

citizenry  

¶ Food 

sufficiency 

¶ Increased 

family 
savings and 
income 

 

orientation 

on 
formulation 
of GAD 

Program and 
plan 

¶ 3 days 

orientation 
on  

Muslim 
Personnel 
Laws 

 
 
 

 

¶ 1 day 
orientation 

on the 
function of 
the MHB  

 
 
 

¶ 2 days 
orientation 

and actual 
formulation 
of the 

Municipal 
Health Plan 
Program 

 
 

¶ 2 days 

¶ CSOs,PSOs 

¶ SB 

 
 
 
 

¶ MHB, 

members 

¶ MLGOO 

¶ CSOs, Pos 

¶ MHO 

 
 
 

¶ MHO 

¶ MPDC 

¶ SB, CSOs 

¶ Municipal 

Health 
Board 

 
 
 

¶ MHO and 
employees 

¶ Health 
volunteers 

¶ SB, 

committee 
on health 

¶ Barangay 
health 

workers 

¶ CSOs, 
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training on 

backyard 
gardening 
and poultry 

raising 
 

¶ Community 

¶ SB, da 

¶ MOH 

¶ Coops 

 
 

orientation 

on herbal 
medicine 

¶ 5 days 

orientation 
on backyard 

gardening 
and poultry 
raising 

POSs, 

¶ Punong 
Barangay 
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8. IEC on health,  
     nutrition  

     and sanitation 
 
 

 
 
 

 
 
 

EDUCATION 
 
1. Organization 

and  
    strengthening 
of  

    the Municipal   
    School Board 
 

 
HOUSING AND 
BASIC 

UTILITIES 
 
1.  Organization 

of the  
    Housing  
    Board/Housing 

Task  
    Force 
 

2.  Formulation of  

 

¶  skills training on IEC  

    formulation/preparation 

¶  Health nutrition &   

    sanitation 

¶ orientation training for health 
workers to conduct the 

campaign  
 
 

 
 
 

 

¶ Orientation on the functions of  

School Board 
 
 

 
 
 

 

¶ Orientation training on 

formulation of Housing Program 

¶ Orientation for Housing Task 
Force 

 
 
 

 
 
 

 
 

 

¶ MHO, 

MLGOO 

¶ CSOs, 

PSOs on 
health 

¶ Religious 

and 
community 
leaders 

¶ Municipal 
Treasurers 

Office 

¶ Municipal 

Health 
Board 

 

 

¶ School 
Board  

¶ SB 

¶ MLGOO 

¶ School 

Supervisor 
 
 

 
 

¶ Housing 

Board 

¶ Municipal 

Engineer 
Office 

 

¶ Informed 

citizenry 

¶ Healthy 

citizenry  

¶ clean and 
healthy 

communities 

¶ increase 

family 
income 

 

 
 
 

 
 

¶ School 

Board in 
placed and 

functional 
 
 

 

¶ Housing 
Program 

formulated 

¶ Housing 

Task force 
formed & 
orientated on 

their function 

¶ Socialized 

 

¶ 3 days 

training on 
IEC on 
health, 

nutrition and 
sanitation 

 

 
 
 

 
 
 

 
 

¶ 1 day 

orientation on 
the function 
of school 

board 
 
 

 
 
 

¶ 2 days 
capacity 

training on 
formulation of 
Housing 

Program  

¶ 1 day 

orientation for 

 

¶ MHO 

¶ Health 
volunteers 

¶ Punong 
barangay 

¶ SB 

¶ CSOs, PSOs 

¶ SKs 
 
 

 
 
 

¶ Members of 
municipal 

school board 

¶ Supervisors 

¶ SB members 
 

 
 

¶ Engineers 

office 

¶ Members of 

the Housing 
Task Force 

¶ SB 

¶ CSOs, PSOs 

¶ MLGOO 
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     socialized 

Housing  
     Program 
 

 
PEACE, 
SECURITY AND 

DISASTER RISK 
MANAGEMENT 
 

1. Peace,  
    Security  
    and  

    Disaster Risk  
    Management 
Program 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 

 

 
 

¶ Training on the Formulation of 

the Disaster preparedness plan  

¶ Organization of the Disaster 

Coordinating Council 

¶ Organization of the Peace & 

Order Council 

¶ Orientation training for the 

Disaster Coordinating Council 
members 

¶ Training on the formulation of 

the Integrated Area Community 
PUBLIC Safety Plan 

¶ Orientation for the Peace and 
Order Council and Barangay 
Peace and Order Committees 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 

¶ MPDC, 

MLGOO 

¶ NGOs, 

CSOs, 
PSOs 

¶ DPWH 
 
 

 
 
 

 
 

¶ SB, 

NAPOLCO
M 

¶ DepEd 

¶ OPAPP 

 

¶ DILG 

 

¶ Community 

 

¶ All Barangay 

Officials 

¶ Peace 
advocates 

 
 
 

 
 
 

 

Housing 

Program 
formulated 

 

 
 
 

¶ Peace and 
order and 

management 
risk plan in 
placed 

¶ Disaster 
coordinating 

council 
trained and 
oriented 

¶ Integrated 

Community 
Public Safety 

Plan 
formulated 
and in 

placed 

¶ Peace and 

order council 
oriented 

¶ Barangay 

peace and 
order 

committees 
oriented 

 

 
 

the Housing 

Task Force 
 
 

 
 
 

 
 

¶ 2 days 

training on 
the 

preparation of 
disaster 
preparedness 

plan 
 

¶ 1 day 

orientation on 
the functions 
of the 

Disaster 
Coordinating 
Council  

 

¶ 2 days 

training on 
the 
formulation of 

the Integrated 
Area 
Community 

Public Safety 
Plan  

 

 

 

¶ Members of 

MPOC 

¶ PNP 

¶ MPDC, SB, 
Military 

¶ CSOs, 

PSOs, MHO, 
MSWD 

 

¶ MPOC 

members 

¶ Members of 
the Disaster 

Coordinating 
Council 

¶ MOH, 

MSWD, 
DILG 

 

¶ PNP, 

Engineers 
Office 

 

¶ MSWD, 
MLGOO 

 

¶ MOH, CSOs, 
PSOs 

 

¶ MPOC 

members  

¶ Php 
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2. skills training 
 
 

 
 
 

 
 
 

 
 
 

3. Youth Peace  
    Leadership 
Training 

 
 
 

 

 

 

¶ Skill training for traditional 

leaders on conflict Resolution 
 
 

¶ Skills training for barangay 
tanod and lupong 

tagapamayapa 
 
 

 
 

¶ Leadership Training for the 

youth on peace advocacy 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 

¶ Skills training on the formulation 

of agriculture development plan 

 

 
 
 

 
 
 

 
 
 

¶ Traditional 
leaders 

¶ OPAPP 

¶ DILG 

¶ MPOC 

¶ PNP 

¶ SB 
 

 
 
 

¶ PNP 

¶ Punong 

Barangay 

¶ DILG 

 
 

 
 
 

 
 
 
 

 

 
 

¶ Traditional 

leaders 
trained on 

conflict 
resolution 

 

 
 
 

 
 
 

¶ Skilled 
barangay 
tanod, 

lupong 
tagapamaya
pa and 

police 
auxiliary 

 

 
 
 

 
 

¶ Empowered 

youth 

¶ Peace and 

Order 
 

 

¶ 1 day 

orientation on 
the functions 

of the peace 
and order 
committees 

 
 
 

 
 

¶ 3 days 

orientation 
training on 

conflict 
resolutions 
for traditional 
leaders 

 

¶ 5 days 

training for 
barangay 
tanod 

 
 

¶ 5 days 

training for 
Lupong 

Tagapamaya
pa 

 

 
 
 

 

¶ SB 

¶ Tanod 

¶ Lupon 
 

¶ Barangay 

Tanod, PNP 
 

 
 
 

 
 

¶ MLGOO 

¶ Punong 
Barangay 

 

¶ Members of 

Lupon 
 

¶ MLGOO, 

Punong 
Barangay 

 
 
 

¶ 5 youth 
leaders from 

each 
barangay 

¶ MLGOO 

¶ CSOs, PSOs 

¶ SB 
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2.1. crime watch 

 
 
 

 
 
 

IV – ECONOMIC 
DEVELOPMENT 
 

Agro-Fishery 
Development 
 

1. Formulation of  

    
Comprehensive  
   Agriculture  

   Development 
Plan 
 

 
 
 

 
 
 

2. Formulation of 
fishing  
   laws and 

ordinance 
 
 

 

 
 
 

 
 
 

 
 

¶ Orientation on the formulation of 

fishing laws and ordinances 
 

 
 
 

 
 
 

 
 
 

 

¶ Advocacy Orientation training on 
protection and conservation of 

fish sanctuaries  
 
 

 
 
 

 

¶ Capability building to implement 

technology transfer on modern 
Agr-Fishery along: 

 

¶ SK 

¶ SB 

¶ DILG 

¶ SB 

¶ BFAR 

¶ Coast guard 

 
 

 
 
 
 

 
 
 

 
 
 

 
 

¶ Mun. 

Agriculture 
Office 

¶ DA, BFAR 

¶ SB 

¶ Farmer, 
Coop 

¶ Fishing 
Association 

¶ MPDC 

¶ MLGOO 

 
 

¶ Mun. 

 

 
 
 

¶ Reduced 
crime 

incidence 

¶ Peace and 

order 
citizenry 

 

 
 
 

 
 
 
 

 

¶ Agriculture 

Development 
Plan 
formulated 

and in-
placed 

 

 
 
 

 
 

¶ Fishing laws 

in placed 

¶ Protected 

Fishery 

¶ 3 days 

training on 
Peace 

advocacy for 
you 

 

 
 
 

 
 

¶ 3 days 

training on 
advocacy to 

fight crimes 
 
 
 

 
 
 

 
 
 

 

¶ 3 days 

orientation on 
Plan 
Formulation 

 
 
 

 
 
 

¶ Punong 

Barangays 

¶ PNP 

¶ Barangay 
Tanod 

¶ Volunteers 

¶ SB 

 
 

 
 
 

 

¶ MAO 

¶ MLGOO 

¶ MPDC 

¶ SB 

¶ Coops 

¶ Fisher folks 
association 

 
 
 

 

¶ MAO 

¶ MLGOO 

¶ MPDC 

¶ SB 

¶ Coops 

¶ PNP 

¶ SB 
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3. Protection of 

fish  
    Sanctuaries 
 

 
 
 

 
 
 

 
 
4.  Agri-Fishery  

     Technology 
transfer 
 

 
 
 

 
 
 

 

a. Rubber 

b. Coconut 
c. Fruit trees 
d. Bananas 

e. Mangosteen 
f. Abaca 
g. Corn 

h. Vegetables 
i. Livestock 
j. Poultry 

k. Fishing Methods 
l. Aqua marine product 
m. agar-Agar 

 
 
 

 
 

¶ capacity to formulate the public 

economic enterprise 
Development Plan 

¶ skill training for the members of 
the business promotion 

 

 
 
 

 
 
 

¶ Capability to formulate the 
Economic Plan Development 

and Program livelihood  
 
 

Agriculture 

Office 

¶ DA/BFAR 

¶ DILG 

¶ SB 

¶ PNP 
 

¶ SB 

¶ Farmer coop 

¶ Fishing 
association 

¶ MPDC 

¶ DILG 

 
 

¶ DENR 

¶ DA 

¶ DILG 

¶ SB 

¶ CSOs,PSOs 

¶ Agri-Fishing 

¶ youth 

 
 
 

 

¶ DA 

¶ DOST 

¶ BFAR 

¶ Coops 

¶ CSOs, 

PSOs 

¶ SB 

¶ Fishing 

Resources 

 
 
 

 
 
 

 
 
 

 

¶ Protected 

and 
conserved 
fish 

sanctuaries 

¶ Increased 
income from 

fisheries 
 
 

 
 
 

¶ Food 
sufficiency  

¶ Increased 
income 

¶ Quality life 

¶ Healthy 

citizenry 

¶ Progressive 

community 

¶ Modern 

 

 

¶ 2 days Plan 

Formulation 
 
 

 
 
 

 
 
 

 
 
 

 
 

¶ 2 days 

training on 
protection 
and 

conservation 
of fish 
sanctuaries 

 
 
 

 
 
 

 

¶ 5 days 

training for 
each 
technology 

 

 
 
 

¶ MAO 

¶ MPDC 

¶ PNP 

¶ MLGOO 

¶ SB 

¶ Bantay 
Dagat 
member 

¶ Punong 
Barangays 

 
 

¶ MAO and 

other 
interested 

private 
persons, 
farmers or 

fishermen 

¶ CSOs, PSOs 

¶ Cooperatives 

¶ Associations 
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Entrepreneurship 
 

1. Public 
Economic 
Entrepreneur

s 
development 

 

 
 
 

 
 
 

 
  
 

2. Economic 
Developmen
t Program 

 

 

 
 
 

¶ Livelihood training 
 

 
 
 

 
 
 

 
 
 

 
 
 

 

¶ Skills training on business 
management, entrepreneurship 

and coop organization and 
development 

 

 
 
 

 
 
 

¶ Orientation on the functions of 
the council 

associations 

¶ DILG 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

¶ MPDC, 
MLGOO 

¶ MAO, LFC, 

DTI 
 

 
 
 

 
 
 

 
 
 

 
DTI Treasurers 
Office, 

fishing 

¶ And farming 
technology 

know how 
 
 

 
 
 

 
 
 

 
 
 

 

¶ Plan 
formulated 

and in-
placed 

¶ Council 

organized 
and 

functional 
 
 

 
 
 

 
 

¶ Economic 

Development 
Plan and 

Program  

¶ One week 

lakbay-aral to 
identified 

areas who 
___________ 
or all of the 

fileds of 
agriculture 
and fishery 

identified 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

¶ 2 days 
orientation on 
the 

formulation of 
the Economic 
Enterprise 

Development 
Plan 

 

 
 
 

 
 
 

 

¶ MPDC 

¶ Mayors 
Office 

¶ SB 

¶ MLGOO 

¶ Treasurer’s 
Office 

 
 
 

 
 
 

¶ Mayors 
Office 

¶ MPDC 

¶ Treasurers 

office 
 
 

¶ MLGOO 

¶ SB, CSOs, 

PSOs 
 

¶ MPDC 

¶ MSWD 
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3. Capacity 
Program for    
    livelihood 

 
 
 

 
 
 

 
 
4. 

Entrepreneurship 
and cooperatives 
Development 

program 
 
 

 
 
 

 
 
 

5. Organization 
of Business 
Promotion 

Council 

assessors 

Office, CSOs, 
PSOs, SB, 
Business 

 
 
 

 
 
 

 

¶ Community, 

TESDA, 
DSWD, DA, 
DTI, CSOs, 

POs, SB, 
DOST 

 

 
 
 

 
 
 

¶ CDA,  PSOs 

¶ DTI 

¶ DILG 

¶ PSOs, 

CSOs 

¶ SB 

 
 
 

 
 

¶ Increased 

income 
 

 
 
 

 

¶ Increased 

income 

¶ Available 
capital 

 
 
 

 
 
 

 

¶ Business 

well 
managed 
and earning 

¶ Cooperatives 
are earning 

and 
functional 

 

¶ 2 days 

orientation for 
the members 

of the 
business 
promotion 

council 
 
 

 
 

¶ 2 days 

training to 
formulate the 

economic 
develop 
program 

 

 
 
 

 
 
 

¶ 3 days 
training for 

each kind of 
livelihood 
identified 

 
 
 

 
 
 

¶ MLGOO 

¶ SB 

¶ Mun. 
Enterprise 
Development 

Council 
Member 

 

 

¶ Municipal 

Evaluation 
Development 
Council 

Member 

¶ MPDC 

¶ MLGOO 

¶ Treasurer’s 

office 

¶ Members of 

coop 
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¶ Finance 

committee 

¶ CSOs, 

PSOs 

¶ 5 Days 

training on 
business 

management, 
entrepreneur
ship and 

coop 
management 
and 

development  

 

 

 

 
V-ENVIRONMENTAL    
    MANAGEMENT 

 
1. Formulation of  
    Environmental Code 

 
 
 

 
2. Formulation of  
Environmental Plan  

and Program 
 
 

 
 
 

3.  Formulation of 
Environmental laws 
and ordinance 

 

  

 
 
 

 

¶ Orientation 

training on the 
formulation of the 
environmental 

code  
 

¶ Orientation on the 

Formulation of 
environment plan 
and program 

 
 
 

 
 

¶ Orientation on the 

formulation of 
environmental 

 

 
 
 

 

¶ DENR, MPDC, 

SB, Mayor, 
CSOs, PSOs,  

 

 

¶ DENR 

¶ MPDC 

¶ Mayor 

¶ SB 

¶ CSO, PSOs 

 
 
 

 

¶ DENR 

¶ SB 

¶ MPDC 

 

 
 
 

 

¶ Environmental 

Code 
Formulated 

 

 
 

¶ Environmental 

Plan and 
Program 
formulated 

 
 
 

 

¶ Environmental 

Plan and 
Program 
Formulated  

 

 
 
 

 

¶ 2 days orientation 

training on the 
formulation of the 
environmental 

code 
 
 

¶ 3 days formulation 
of Environmental 
Plan and Program 

 
 
 

 
 

¶ 3 days 

formulations of 
environmental 

 

 
 
 

 

¶ SB 

¶ MAO 

¶ MPDC 

¶ MLGOO 

¶ AO 

 

¶ SB 

¶ MAO 

¶ MLGOO 

¶ MPDC 

¶ AO 
 
 

 

¶ SB 

¶ MAO 

¶ MLGOO 
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laws and 

ordinances 
 
  

 

 
 

¶ Environmental 

laws and 
ordinances 

formulated 
 

laws and 

ordinances 
¶ MPDC 

¶ AO 

 
 
 

 
 
 

 

 
4.  Formulation of 
coastal resource 

management plan 
and program 
 

 
 
5.  Organization of 

Bantay Kalikasan 
Task Force 
 

 
 
 

 
 
 

 
 
 

 
 
 

6.  Organization 
Bantay dagat task 

  

¶ Orientation on the 

formulation of the 
plan 

 

 
 
 

¶ Orientation on the 
function of Bantay 
Kalikasan Task 

Force 

¶ Coastal warden 

oriented 
 
 

 
 
 

 
 
 

 
 

¶ Orientation on the 

 

¶ DENR 

¶ BFAR 

¶ MPDC 

¶ SB, MLGOO 
 

 
 

¶ DENR, BFAR 

¶ LGU 

¶ CSOs, PSOs 

¶ Law enforcers 

¶ Forest rangers 

¶ PNP 

 
 
 

 
 
 

 
 
 

¶ DENR, BFAR 

¶ LGU 

 

¶ Coastal 

resource 
management 
program 

formulated 
 
 

¶ Protected 
environment 

 

 
 
 

¶ Decreased 
illegal fishing 

and illegal 
logging and 
misuse of 

natural 
resources 

 

 

¶ Strengthen 

Bantay Dagat 

 

¶ 3 days formulation 

of the coastal 
Resource 
management plan 

and program 
 
 

¶ 2 days 
organization and 
orientation of 

bantay kalikasan 
task force 

 

 

¶ 1 day orientation 

for volunteer as 
coastal warden 

 

 
 
 

 
 
 

 

¶ MAO 

¶ MPDC 

¶ MLGOO 

¶ SB 

¶ AO 

 
 

¶ Volunteers 

¶ MAO 

¶ MPDC 

¶ MLGOO 

¶ CSOs,PSOs 
 

¶ MAO 

¶ Volunteers 

¶ PNP 

¶ MPDC 

¶ MLGOO 

¶  
 
 

 

¶ MAO, 

Bantay 
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force 

 
 
 

 
 
 

 
7.  Rehabilitation and 
Protection of 

Mangroves and Coral 
reefs 
 

 
 
 

 
 
 

8. Establishment of 
watershed areas 
 

 
 
 

 
 
 

 
 
 
WASTE 
MANAGEMENT 
 

1. Organization of 

function of bantay 

dagat task force 
 
 

 
 
 

 

¶ Skill training on 

rehab of 
mangroves and 
coral reefs 

 
  
 

 
 
 

 
 

¶ Orientation on the 

requirement and 
program to 
establish a 

watershed area 
and info 
dissemination 

about the 
watershed area to 
prevent 

encroachment from 
farmers 

 

 
 

¶ CSOs, PSOs 

¶ Law enforcers 

¶ Forest rangers 

¶ PNP 

 
 
 

¶ DENR 

¶ LGU 

¶ CSOs 

¶ PSOs 

 
 

 
 
 

 
 

¶ DENR 

¶ LGU 

¶ CSOs 

¶ PSOs 

 
 
 

 
 
 

 
 
 

 
 

¶ DENR 

Task Force 

 
 
 

 
 
 

 

¶ Rehabilitated 

and protected 
mangroves 

¶ And coral 

reefs 

¶ More fish and 

aquatic 
resources 

¶ Increased 

income 
 

 

¶ Available 

watershed 

¶ Protected 
watershed 

area 
 
 

 
  
 

 
 
 

 
 

¶ 1 day orientation 

for Bantay Dagat 
 

 
 
 

 
 
 

¶ 2 days orientation 
on rehabilitation of 

mangroves and 
coral reefs 

 

 
 
 
 

 
 

¶ 2 days orientation 

on the 
establishment of 

watershed areas 
to include IEC to 
the public on the 

importance of the 
watershed areas 

 

 
 
 

 
 
 

Dagat 

members 

¶ PNP 

 
 
 

 
 

¶ MAO 

¶ Volunteers 

¶ CSOs, 

PSOs 

¶ MPDC 

¶ Punong 
Barangay 

 
 
 

 
 

¶ MAO 

¶ Punong 

Barangay 

¶ CSOs, 

PSOs 

¶ SK 

¶ MLGOO 

¶ Forest 

Rangers 

¶ Bantay 
Kalikasa 

members 
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waste management 

board 
 
 

 
 
 

 
 
 

 
 
 

2.  formulation of 
waste management 
program 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

3. Employment of 
sanitary inspectors 
 

 

 

¶ Organization 

and Orientation 
on the functions 
of waste 

management 
board 

 

 
 
 

 
 

¶ Orientation on 

the formulation 
of the waste 
management 

program 
 
 

 
 
 

 
 
 

 
 
 

 

¶ Training for 

sanitary 
inspectors 

 

¶ LGU 

¶ MPDC 

¶ CSOs 

¶ PSOs 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

¶ MHO 

¶ MPDC 

¶ CSOs,PSOs 
 

 

 

¶ Waste 
Management 

Board 
organized and 
functional 

 
 
 

 
 
 

 

¶ Waste 

management 
program 
formulated 
and functional 

¶ Sanitary and 
healthy 

community/ie
s 

 

¶ Clean and 
sanitary 

communities  
 
 

 
 

¶ Sustained 

sanitation 

¶ Healthy and 

plan 
environment 

 

¶ 1 day orientation 
on the functions of 

the waste board 
 
 

 
 
 

 
 
 

 

¶ 2 days orientation 

on the formulation 
of the waste 
management 
program 

 
 
 

 
 
 

 
 
 

 
 

¶ 2 days training for 

sanitary 
inspections on 

their functions and 
responsibilities  

 

 

 

¶ Members of 

the board 

¶ MPDC 

¶ General 
services 
Office 

¶ MLGOO 

¶ Municipal 

Administrato
r 

 
 

¶ MPDC 

¶ General 
Services 

Office 

¶ Municipal 

Administrato
r 

¶ Waste 

managemen
t board 

members 
 
 

 
 
 

 

¶ MHO 
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COMMUNICATION PLAN MATRIX 
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MONITORING AND EVALUATION 
 
 Monitoring and Evaluation are an inherent functions of government agencies to include LGUs.  But this these are important 

functions which are often overlooked.  After the completion of a program or projects, it is often presumed that it is the end of it.  With 
the inclusion of CDP-ELA into the local government scenario, monitoring and Evaluation should noe be a common & permanent 
performance measurement mechanism in the implementation of programs and projects.  

 
 A monitoring Committee should be in placed in every LGU as provided for by EO 93 S. 1993.  Since Akbar is a new 
municipality, this body has not yet been created.  As soon as the CDP-ELA is ready to take off the Mayors shall organize the 

Municipal Project Monitoring Committee whose composition will be identified by the Development Council and whose main function 
is to provide regular updates & advisory to the LCE, the SB and DILG on the CDP-ELA implementation.  Among the mandatory 
members are the MLGOO, one representative from the CSOs, Pos, one representative of the CSOs, Pos who are members in the 

Municipal Development Council and four others to be appointed by the Mayor from the nominees of the MDC.  The chair of the 
PMC will be appointed by the Mayor from among 3 three nominees nominated out of the seven PMC members. 
 

As Secretariat of the ELA Team, the MPDC will submit report to the PMC every six months and such report and other reports 
findings shall become the  basis of the PMC in monitoring the implementation of CDP-ELA.  The PMC shall prepare a monitoring 
report to be submitted to the Mayor the Sangguniang Bayan and DILG and funding agencies . Monitoring activity shall be 

conducted every end of the year to coincide with the preparation of the Stateo f Local Governance Report (SLGR).  
 
 The PMC is expected to design monitoring farms which they feel are capable of capturing the needed output and outcomes 

of their monitoring. 
 
 The PICT may also come up with on independent monitoring of the implementation of the CDP-ELA during the 3-year term 

of the present administration. 
 
 Program and Project evaluation will be the task of the DILG and LGSPA. 
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ANNEXES 
 
 
 SLGR 
 EO FOR PLANNING TEAM 
 PROJECT BRIEFS 
 
 
 


