200/~2010 COMPREHENSIVE DEVELOPMENT PLAN AND
EXECUTIVE AND LEGISLATIVE AGENDA
OF
MUNICIPALITY OF HADJI MOHAMMAD AJUL

n We envision Hadj i Mo hamma d Aj u
dynamic spot in eastern Basilan for agrshery, commerce and

tourism industry, with the necessary social services that can
provide a high quality of life for its citizens living in a wholesome
environment with sufficient infrastructure and efficient services

led by a responsible and progressive government and

admin stration. O
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Republic of the Philippines
Autonomous Region for Muslim Mindanao
Basilan Province
Municipality of Hadji Mohammad Ajul
Office of the Municipal Mayor

Message

This O6Comprehensive Devel opment Pl an
Agenda (CDRELA) & wi | | serve aoplamingnanchi ci pal
budgeting guideline in the years to come. The CDP-ELA will provide

the LGU with a development roadmap to attain its long term vision

through the priority programs and projects wi th practical allocated

local resources that it has identified.

This is also our to o | for transparency and
participation because it keeps our constituents informed and
consulted in the LGU affairs and activities.

rY )

Furthermore this can be a source for our performance rating scale

since it provides basis for the results of our term-based plans, and a
communication as it allow us to present our political agenda Likewise
it encourages our community to give their feedbacks and voice out
issues.

This CDRELA will motivatethe collaboration between the executive
and legislative departments during our term of office, and will provide
consensus of unified action among our stakeholders.

Talib G. Pawaki
Mayor



Republic of the Philippines
Autonomous Region for Muslim Mindanao
Basilan Province
Municipality of Ha dji Mohammad Ajul
Office of the Municipal Vice-Mayor

Message

The result of several researches, consultations and forums among

our technical team and other stakeho
Development Plan and Executive & Legislative Agend&€DP/ELYS . Thi s

is a term-based plan where the executive andlegislative roles are vital

in our 3-year term of office.

This plan can lead us to achieve the unified vision, mission, goals and
objectives, and enable us to agree on the priority problems and
issues that need to be addressed with in our tenure.

While our aims are focused and converged to speed up the
implementation of those prioritized programs and projects in the
development of our municipality, chances of aid and help from outside
sources (national & international) are conceivable.This CDRPELA is the
voice of the people; the aspiration of the community; and the guiding
document for the leaders of Hadji Mohammad Ajul Municipality.

May we all treasure the inputs in this CDRELA and hope that all of
our work will be realized (InhaALLAH)

Faisal A. Sali
Vice-Mayor



1. Sanggunian Bayan Resolution Supporting the Process and
Formulation of CDP-ELA :

EXCERTSFROM THE MINUTES OF THE REGULAR SESSION OF THE SANGGUNIANG
BAYAN OF HJ. MOHAMMAD AJUL HELD AT THE OFFICE OF SANGGUINIAN BAYAN, HJ.
MOHAMMAD AJUL, BASILAN PROVINCE ON AUGUST 27, 2007

Present;
Hon. Talib G. Pawaki Mayor
Hon. Faisal A. Sali Vice Mayor
Hon. Muruwa A. Alano SB Member
Hon. Abdulsuhud P. Saluwan SB Member
Hon. Samir A. Sali SB Member
Hon. Bassam A. Saupi SB Member
Hon. Salih A. Adam SB Member
Hon. Basit J. Camlian SB Member
Hon. Habier A. Sali SB Member
Hon. Totoh G. Jaiyari ABC President
Absent;
NONE

SB Resolution No. 24 ,S 2007

AA RESOLUTI ON S UPP ORHLARRDCESSHEN TBBFORMULATION OF THE
CDP-ELA OF THE MUNI CI PALI TY OF HADJI MOHAMMAD AJ

WHEREAS, Pursuant to the relevant provisions of the LG Cofi@991 and by the
ARMM LG Code, all local government units in the whole country shall prepare their Comprehensive
Devel opment Pl ans [ CDP6s] , Local Devel opment I nvest
Programs [ Al Pés] and Amataorddnce @ith maiidnal anel megiendl visdbo angd e t i
goals;

WHEREAS, Joint Memorandum Circular No. 1 series of 2007, between and among
DILG, DBM, DOF and NEDA, and DILEARMM Memo Circular No. 01, Series of 2007 mandated the
formulation of the Comprehen&iDevelopment Plan and the Executive Legislative Agenda {EDR
reflecting therein the significant provisions of said JIMC & MC;

WHEREAS, the formulation of the CDHELA in ARMM area has been going on since
August 2007 and following specific and sim@d process that involves the performance of a series of
steps that the ELA Team goes through and uses participatory and consultative approaches and collective
planning by the different stakeholders;

WHEREAS, considering the necessity of the GBRA andthat rational planning is an

integral part of good governance and administration, on motion of the Mayor duly seconded by all present,
itis;

RESOLVED AS IT IS HEREBY RESOLVED, that this honorable body support the
CDP-ELA process in the formulation di¢ CDRELA of this municipality;



RESOLVED FURTHER, to enjoin the different major sectors/com
mittiesof the Sangguniang Bayan to be involved in the formulation of the said plan and support the
planning process;

RESOLVED this August 27, 2007 at Hadilohammad Ajul Municipality.

| HEREBY CERTIFY to the correctness of the above Resolution.

ALIH S SALASIM
SB Secretary

ATTESTED:

HON. FAISALA. SALI
Municipal ViceMayor
APPROVED:

HON. TALIB G. PAWAKI
Mayor



2. Local Development CounciResolution Endorsing the CDHELA :

EXCERTSFROM THE MINUTES OF THE MEETING OF THE MUNICIPAL DEVELOPMENT
COUNCIL OF HJ. MOHAMMAD AJUL HELD AT THE OFFICE OF MUNICIPAL
DEVELOPMENT COO RDINATOR, HJ. MOHAMMAD AJUL, BASILAN PROVINCE ON

NOVEMBER 22, 2007

Present;

Absent;

Hon. TALIB G . PAWAKI

Municipal Mayor

Hon. FAISALA. SALI

Municipal Vice Mayor

Hon. MURUWAA. ALANO

SB Member, Chair Committee on Appropriation
Mr. TITONG T. IBRAHIM

MPDC

Engr. EDRIS Y. ALANO

Municipal Engineer /Acting Mun. Treasurer
Mr. IBNUSULAIMAN ABDULATIP
Municipal Budget Officer

Mr. BRAHIM NASSER

Human Resource Management Officer

Mr. MARWAN G. PAWAKI

General Services Officer

Mrs. WILMA I. SAGGAAN

Municipal Civil Registrar

Ms. RISMAALANO

Municipal Agriculturist

PUNONG BARANGAYS:
BUTON
TUBURAN PROPER
BASAKAN
SULTAN MATANGAL
SERONGGON
CANDIIS
PINTASAN
LANGGONG
LANGUYAN
SIBAGO
LANGIL

11 CSO REPRESENTATIVES

SB Resolution No.03

Chairman
Vice Chairman
Member
Secretariat
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member

Member
Ma&mb



i ARESOLUTION ENDORSING THE FORMULATED CDP -ELAFOR THE MUNICIPALITY OF
HADJIMOHAMMA D AJUL O

WHEREAS, DILG MC No. 2007-01,dated July 02, 2007 enjoins Local Executive and Presiding
Officer of the Sanggunian for the formulation of Comprehensive Development Plan and Executive Agenda
f or CY-®O0, an@ évary three years thereaftergtoesas implementing mechanism for these multi
sectoral plans and its process ensures that CDP & ELA reflective and supporting the seatithdras
popular support from the various stakeholders in the LGU.

WHEREAS, after organizing and mobilizing the Cpmehensive Development Plan and
Executive and Legislative Agenda Team and designating its composition in this municipality, has evolved
comprehensive plan for the year 268710, which sets as tool to guide for development that aims to attain
wi t h t $ivesiorLa@dMission.

NOW THEREFORE, after due deliberatioon the matter and on motion of Hon. Muruwa A.
Alano, duly seconded by all members present it was;

RESOLVED, as it is hereby resolved to adopt and approved the prepared Executive and
Legislative Aggnda and recommending to the Honorable Sanggunian Bayan for the adoptie®EloA of
Hadji Mohammad AjuMunicipality, Province of Basilan.

UNANIMOUSLY APPROVED

| HEREBY CERTIFY to the correctness of the Municipal Development Council resolution.

MR. TITONG T. IBRAHIM
MPDC
MDC -Secretariat
APPROVED:

HON. TALIB G. PAWAKI
Municipal Mayor



3. Resolution Adopting The Formulated CDELA :

EXCERTSFROM THE MINUTES OF THE REGULAR SESSION OF THE SANGGUNIANG
BAYAN OF HJ. MOHAMMAD AJUL HELD AT THE OFFICE OF SANGGUINIAN BAYAN, HJ.
MOHAMMAD AJUL, BASILAN PROVINCE ON DECEMBER , 2007

Present;
Hon. Talib G. Pawaki Mayor
Hon. Faisal A. Sali Vice Mayor
Hon. Muruwa A. Alano SB Member
Hon. Abdulsuhud P. Saluwan SB Member
Hon. Samir A. Sali SB Member
Hon. Bassam A. Saupi SB Member
Hon. Salih A. Adam SB Member
Hon. Basit J. Camlian SB Member
Hon. Habier A. Sali SB Member
Hon. Totoh G. Jaiyari ABC President
Absent;
NONE

SB Resolution No. 25 S 2007

i ARESOLUTION ADOPTING THE FORMULATED CDP -ELAFOR THE MUNICIPALITY OF
HADJI MOHAMMAD AJULO

WHEREAS,t he Executive and Legislative Agenda (ELA)
toward the development of the municipality and abalenging task for the elective local officials in the
formulation and involvement of executive and legislative department to ensure their collaborative efforts
and active participation of different stakeholders that consistent with the local govexisiant

WHEREAS, the formulation of ELA strategic directiorsse based on the output of consultation
and participation of various stakeholders during the stages of preparation and its represent a collective
aspiration, needs and priorities of the comity

WHEREAS, the collaborative effort of stakeholders besets development program of Hadiji
Mohammad Ajul that would resolve the common issues and problems to map the development plan.
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NOW THEREFORE, on the motion of Hon. Mayor and duly seconded byr@mbers present,
it was;

RESOLVED, as it is hereby resolved to adopt and approve Resolution No. 25 Adopting the
ExecutiveLegislative Agenda of Hadji Mohammad Ajul Municipality, Basilan Province.

CARRIED UNANIMOUSLY

| HEREBY CERTIFY to the correctrss of the above Resolut

ALIH S SALASIM
SB Secretary

ATTESTED:

HON. FAISALA. SALI
Municipal ViceMayor
APPROVED:

HON. TALIB G. PAWAKI
Municipal Mayor
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4. Executive Summary

The formulation of thisComprehensive Development Plan and Executive
Legislative Agenda (CDHELA) by the ELA Local Planning Team is in accordandéd w
the guidelines set by the Local Government Support PrograRMM. he team is
headed by the Honorable Mayor and by his authorityLasal Chief Executivethe
formulation of the CDP/ELAshall serve asguiding parameter in the pursuiof
developmentfahis municipality.

Last August 20, 2007 iimunicipality entered into Memorandum of Agreement

with the Provincial Government of Basilan and Autonomous Region of Muslim Mindanao
mandating the strict compliance of the proper standard process in ¢héptanning and
implementation. Policies were set by the Department of Interior and Local Government
of regional office as stipulated in Memorandum Circular (MC #0ldated july
02,2007).The mainstream of this mandate is the Joint Memorandum CirculaW#ELQL

dated march 08,2007) of the three national offices, the Department of Interior and Local
Government, Department of Finance, Department of Budget and Management, and
National Economic and Development Authority.

These series of memorandums are nyairibcused on the purpose, of
harmonization and synchronization of local planning, investment programming, revenue
administration, budgeting and expenditure management; strengthening the interface
between local government units and national government &genand the
complementation between and among all LGU levelghi planning process and
clarifying out responsibilities among the Department of Interior and Local Government,
National Economic and Development Authority, Department of Budget and Managemen
and Department of Financ@efer toMOA#01;MC#01 and JMC#01 at annex pgges

12



Chapter |
Introduction and LGU Profile

A. BRIEF HISTORY

About two years ago on the 24lay of October, 2005 an enactment by the
Regional Legislatie Assembly ofARMM was passecreating the newfound
municipality of Hadji Mohammad Ajul in the ProvinoéBasilan.This enactment is
known as Muslim Mindanao Autonomy Act No. 192 .Long before it was part of
Tuburan Municipality ,where now it is one portion of its #replit parts ,and the
other portion is the Municipality of Akbar.

It was through the untiring effort of the la@ngressman Wahab A. Akbamwho
wasthen the governor of the province ,awith the support of Regional Legislative
Assemblyman Hatimil Haan ,the motivation to create the spanking municipality
was realizecand named it as the Municipality of Hadji Mohammad|Ajthe name
of the municipality was taken from the prominent old folk ledtkstji Mohammad
Adjul who is the father of Hja. Misuarad$san, the wife of the assemblyman.

B-LOCATION MAP

1. Vicinity Map

BASILAN ISLAND AND GROUP

GEOGRAPHICAL GRIT LOCATION: [arcviewgis]

[0 NORTHERN: north latitude 121 deg 35 min 24 sec & east longitude 6 deg 53
min 24 sec @ip of Sangbay islet

B SOUTHERN north latitude 121 deg 59 min 24 sec & east longitude 6 deg 15
min 36 sec @ip of Tapiantana island

B WESTERN : north latitude 121 deg 25 min 48 sec & east longitude 6 deg 43
min 36 sec @ tip of Dasalan islet

B EASTERN : north latitude 122 deg 24 min 36 sec & east longitude 64829
min48 sec @ tip of Sibago island

13
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2. Municipal Map
This map shows its barangay components and
capital townButon.There are 11 barangays

(7-coastal, 2inland, and 2island barangays)
NOTE: The distant between Zamboanga City
and Twin Island(Siago & Langil) is 19 miles

GEOGRAPHICAL GRIT LOCATION : [arcview-gis]

D @NORTHERN TIP OF LANGIL ISLAND LAT. 122 DEG 22 MIN 48 SEGIORTH
& LONG.ITUDE 6 DEG 46 MIN 12 SEC EAST

. @SOUTHERN COAST OF PINTASAN LAT. 122 DEG 18 MIN 7 SEC NORTH &
LONGITUDE 6 DEG 35 MIN 4 SEC EAST

. @WESTERN VERTEX BOARDER PT. OF SERONGGON LAT. 122 DEG 13 MIN
29 SEC NORTH & LONGITUDE 6 DEG 38 MIN 47 SEC EAST

MORO
GULF

. @EASTERN TIP OF SIBAGO ISLAND LAT 122 DEG 24 MIN 36 SEC NORTH LANGIL
& LONGITUDE 6 DEG 43 MIN 48 SEC EAST %:)
SIBAGO
SERONGGON
BUTON
TUBURAN PROPER CELEBES
SEA
BASAKAN
LANGGONG |—|
\ LANGUYAN N
NEIGHBORING
MUNICIPAL CANDIIS
/ SULTAN MATANGAL
W
PINTASAN

. S

4 0 4 Miles
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C. Physical and Demographical Features

1. Land Resource

The approximate total lad area of the municipalityis 41.02 sgm(ARMM
mmaact#192This area is digibuted to11 componenbarangays, with Barangay
Basakan havinghe highest percentage laind area Most of the area is agricultural
with parts sill forestland. There are only 2 inland barangayd.anguyanand
Langgong withoutcoastline The rest is sitated in coastal arem There are two
island barangays, Langil and Sibagdhis twin island barangay fronting the
municipal town centeof Buton havequality beaches andare coral reefs. It is
about 17 km away from Buton and 2.5 km far betwiem. Thedtal coastline
length is estimated tbe 34.96 km where the two island barangays has the larger
percentage. With 15 km radius extended from the two islands alighed to the
northern point of the coastline of Barangay Seronggon gyrateth@éocoast of
Barangay Pintasanand ended at the coastal boundary of Barangay Carttis
fishing ground areas about 800 sq km. &4t of theproduction land use in inland
barangaysis farming with permanent and cash cragg a remarkably high
percentage of coverage ared 80.2% The protected area i®restland, coastal
mangroves, beaches and coral reefs. It covers about 30% of the totahtead
Mostof the settlerare in the growing town of Buton and in the old town of Tuburan
Proper. The area covered by the settlamis only about 0.34 % of the total area
while the area covered for road infrastructuie very minimal at0.21 %of total
area(refer to HMA lu map HMA brgy component mag HMA coastline map at annex pages

2. Topography

The highest pegBud Matangal)in this municipalityis 600 m above sea level
situated in the forestland baler of the three barangays of Basaka , Sultan
Matangal andPintasan .The other peak is in thentarland of Barangay Buton with
an elevation 0880 m above sea level whilee Largil and Sibago island barangays
,havea peak of 140 and 180 above sea level respectively

Substantiabreapercentageisthé | evel t o nearly | ofvel
totalarea next to 34.9 % rodl |6timbgddudealtt ofthg t
component barangays are having coastal aasepia coastl portion rest between
Pintasan and Sultan Matangathere slope is steephith the slope category of
6gently slopongf td4d undwl ahangwhackisbig a t ot al
ermough for agricultural development and these three categories are ideal for it.

Al though the O6rot é¢eé m@d6 Lopis hohpdgerreaadameménged

for some crop cultivations, special high value crops such as rubber and other fruit

bearing trees may be given consideratiol.Very st eepd and O0steepb
makes 12.3 % of the total area where these are found in the forestland and watershed
areas.(referto HMA conbur map & HMA slope map at annex pages

6 sl o
O nea
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3. Sail:
Thesoil classificda i on most |l y fQudtdmarp owhio®h i coeaes ¢
% of total area of the municip& , and it is composed of mostly loam sthiht is
suitable for many varieties of crop such as rubber, fruit trees, coffee, coconut, cacao,
palm oil ard some root crops. Loose soil strata canftwend in the very steep parts
of forestland at upland of Buton and Basakdrmand where severe erosion is
categorized adikely to happemreforestation is needed by plantimgbber trees as
preventive optiomn landslide (refer to HMA sol map & HMA erosion map at annex payes

4. \Water Resources

MINOR RIVER =
4.17 km length
13.66 sg km watershed

0 3 Kilometers

MINOR RIVER —
1.36 km length (partly)

unknown watershed size

As illustrated n the above onset figurethere isone identifiable minor river
within the municipal rangeAnother tail of mina river passeshe vicinity at the
southwestern coast of theumicipality servingas peripheryand commorwith the
neighboring municipal. The identified minor river hdas watershed coveringhe
areasof Basakan, Langgong and Lgunyan withan estimated zie of 13.6&q km

At this point of time theresino hydrologic datdor groundwater but to the
information of constituents water for household uses could possibly be drawn
underneath even in island barangaysgically this assumption might be true
becatse of the physical characterissiof the land the hilly and elevated formation
of earth crust that exists.

5. Climateand Geologic Features
The municipality has the same climatic conditiorttes provinceThe6 D6 t ype of

climate with dy and wet season within a year makesain precipitation very

17



conceivable. With this type of climate season crops are being cultivated all through
the year.Rainfall gaugedat about 250 cmannually. There is no recorded storm
related hazard incidencim the areasinceBasilan, asa whole, islocated away from
thetyphoon belt.

The mountain peak is consideréa be anin-active volcano by the PHILVOLC.
Howeverthe municipal is fronting the Cotabato Trench which has recod bfat e 6 s
movementhatresulted to thehree historicaldestructive earthquakes datidgigust
17, 1976 August 15, 1918 and December8, 1871 The Aud7, 1976earthquake
which produceda tsunamj hasaffected the two islands although to a lesser degree
of effectonly. This record may serve asaarning in disaster awareness

6. Existing Access Roads

BARANGAY ROAD CLASSIFICATION
c1 C-2 c4
KM. KM KM
BUTON - 3.27 -
TUBURAN 1.07 0.32 1.84
PROPER
SERONGGON - 2.74 3.45
BASAKAN - - 1.75
LANGUYAN 1.35 -
LANGGONG 0.37 -
CANDIIS - - 1.25
TOTAL 2.79 6.33 8.29

The table above shows the existing road networkshén inland partof the
municipalty. Thetotal length is onlyl7.41 km There is no existing road at Sultan
Matangal and Pintasan so witthe two islands. The condition of the roads is not
good withalmost the entire length and sectioase dilapidated especially in the
class 2 & 4 roadSrefer to HMA roads map at aexpag)

7. Demography

a) Population

The recent census survey records that this munityphs atotal population of
36,575 and has the highest percentage of growth rate among the other
municipalities. With the growth rate af4.49 %, the projected populatioby the
year 2010 is computed with the formulRa=Po(1+r)*wheren=* the number of year
to the projected date, thd®n is 41,726The Population Density would bBp=1,017
heads per sq km. The table below shows population distribution by barangay;

BARANGAY % RECENT CENSUS2007 2010 PROJECTION
Head # | Household #, Head # | Household #
Buton 14.52 5,311 885 6,059 1,010
Tuburan Proper 13.40 4,901 817 5,591 932
Basakan 11.90 4,352 725 4,965 827
Seronggon 11.01 4,027 671 4,594 765
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Candiis 9.92 3,628 605 4,139 689
Languyan 9.02 3,299 550 3,764 627
Langgong 8.04 2,941 490 3,355 559
Sultan Matangal 7.01 2,564 427 2,925 487
Pintasan 6.05 2,213 366 2,524 420
Sibago 5.03 1,840 307 2,099 350
Langil 4.10 1,499 250 1,711 285

b) Tribes and Dialets
About 50% of th@opulation belongso the nativeYakan followed bySamak at
30%, Tausug at 15% and othes at 5% .Most of the native can be found in the

uplandareas. he Samal and Tausug are in the coastal parts and in the islands .But

all of these ribes are considered indigenous pedpTlhe collective dialect igakan
In spite of thatchavano (local latin)
dialect is also spoken by some especially in the two isldhdsbecause thénk to
ZamboangeCity (nearbybig city of region IX)s much essentiallgstablished

becaus it is common and understood a.

¢) Living Condition

The htest survey conducted by LPRAT shows that 70% of the total households
falls under low income family within poverty threshold. These people are mostly

farmers and somefisher folks who only depend dheir agricultural produce and
fish catch for living. Therare no labor force employment opportunitesthere is
no company in the municipalitystrong famy ties existso kin and neareselatives

are mostly dpendent on theld folks and parents.

Though the family income is low, people here are living and -netating
harmoniously this is for the ason that 9% are Moslem. Inslam, there is this ideal
Islamic Communityvherein evergne has this sense oflbeging and involvemeras
part of thecommunity And to eachone, asa Moslem,deeppatience (SABAR) is

faithfully observed.

D. Economic Data

1. Agriculture, Forestry and Fishery

Out of the 70.2%of the municipal total land area whicis the land use for
agricultural production,predominant cropsare plantedhere such ascoconut at
70%,rubberat 15%,coffeeat 5% and the remaining is for other seaswops. As to
the livestock and poultry, it is observed tltatitle, goatsand nativechickensare
superfcially being raisedn several identified householdsckyard production only
Some tree varieties likmahoganyand gemilina are planted in the buffer zone or in
the protected lanavhich could be categorzl as forest production. At this moment

no preciserecords yet had been gathered as to the detafls e a ¢ h

cro-pobs

volume of production or crop yiekthd number of raised livestock and poultries

19
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Likewise fish catch of fisher folk had not bdemmally monitoredyet But it is
noted that every household settling on the coastal and island barangays is engaging
in fishing livelihoodalthough toa small scalanediumonly by their owrtraditional
way offishing method Different fishspecies could be found in the 800 sq km fishing
groundand the most abundant is tekipjack (mangk one of several kinds d¢dina.
Noticeably the culture otgaragar (seaweeds)s being established in several
portions along the coastlindMlarketing ofvolumesseaweeds is directly brought to
ZamboangeCity. In local market placef the town of Buton and Tuburan Proper
agricultural produce and fish catches are being saldharket day (tabuh)

2. Agrarian Reform

The CARP Comprehensive Agrarian Reform Progrd® 6657)of DAR is not
fully being implementeth all barangaysaccording torecords of DAR. So the land
ownership is stillholding the records of the old land distribution to the respective
legible landowners.Table below shows the CARFAR records of barangays that
fall under this municipality.

NUMBER OF PREVIOUS OWNER AREA.sq meter
BEIFICIARY
Langgong
7 Development Bank of the 92,904
Philippines
Basakan
4 Development Bank of the
Philippines
4 Individual 184,561
Tuburan Proper
4 Development Bank of the
Philippines
5 Individual 166,337
Languyan
2 Individual 52,867
Sibago
10 Philippine National Bank 260,219

TOTAL 756,89
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3. Trade and Industry

This municipality is newly created hence this belongs to the lowest cfass o
municipal as class #6.There ar® trading and industrial establishmenin this
area Yet if ever opportuty will come across erding thedevelopnent ofthe trade
and industry inthis place it could be in the area of agifisheries like rubber,
coconut, agafagar and fish processing trading and industry.

4. Tourism:

As far as the tourism is concezuithere are many strategic spdts tourismand
has the potential odttracting touriss to this municipality. Thebeaches of the twin
island as they call it, the island bargays of Sibago and Langil hawite coastline
beaches whiclare prospets for development. Isurrounding marie environrentis
rich in coral reefideal for marine natural views. Another future of this place is the
Matangal Peak Bud Matangal), which is ideal for mountain climbing and
hinterland camping.

E. SocialServices

Since tlis is a new municipality #hservices in all areas like health, education,
housing, basic utilities, and protective services sti# very poor Although in the
past when this place was part of thther municipal Tuburaa couple of school
buildings andhealth centers constructedheseare not enough for thenumber of
people residing in the area

F. Environmental Condition

As could be seenintmap indee s of | and absue27.d% aftothll PAOGS ,
land areas of the municipality aréorest reserved area About5% of the locality
covers mangroves and 22.4% iforestland. This area must bprotected and
conservedfor there are some poaching activities likeewood gatheing and
charcoaling of mangroves anaddging of forest treesbserved. Whilghe marine
deposits lile coral reef are still unexploitethey must be protected too.

Built up areas are the two neighboring towsfsButon and Tuburan Proper. Most
of the houseare makeshifts and it is sdted alongthe shoréne and coastatoad.
Disposal of wasteis directly to seashore and thisnay pollute the marine
environment{ r ef er t o HMAHWAlaRdUSesat ameppages d
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Chapter Il
Development Sector SituationaRnalysis

LGU Vision and Mission Statement
1. Vision Statement

We envision Hadji Mohammad AjuMunicipality to bea dynamic spot in
eastern Basilan for agreishery, commerce andourism industry, with the
necessary social services that can provide a highalgy of life for its
citizensliving in a wholesome enviroment with sufficient infrastrucure

and efficient servicesed bya responsible and progressive government and
administration.

2. Mission Statement

To build and develop Hadji Mohammad Ajul Municipality into a
commercially dynamic and agrdb i shery spot by
participation, providing vital infrastructures and facilities, economic

programs and appropriate technologies in order to uplift the standard of
living of the constituents.

enhanci

A. Description Of Current LGU Situation

1. Governance

Vision

We envision HadjMohammad Ajul Municipality to be a dynamic spot in eastern Basilan for
agro-fishery, commerce and tourism industry, with the necessary social services that can
provide a high quality of life for its citizens living in a wholesome environment with sufficie

infrastructure and efficient services led by responsible and progressive
governmentand administration

a) Local Legislation

Mission- To set policy and legislation that ensures high quality service
ddivery and enables sustainable government
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TABLELg

Indicator Benchmark Performance

Elements/ | Numerical &
Number/ Adjectival
Percentage Rating

Effectiveness of Legislative Agenda 3 elements 0-1 Very low

Effectiveness of Legislative Tracking Systen 3 elements 0-1 Very low

Presence of codan support of social 3 elements 0-1 Very low

development, economic development and

environmental management

b) Transparency

Mission To ensure thatinformationon local government are accessible

and shared tdhe people

TABLE2g
Indicator Benchmark Performance

Elements/ | Numerical &
Number/ Adjectival
Percentage Rating

Presence of a public information office or de ltem 2 Item 3 Very low

Accessibilityof information on local 3 elements 0-1 Very low

government plans, special exs end records

c) Participation

Mission- To encourage full participation in local governance including

the marginalized sectors

TABLE3g
Indicator Benchmark Performance
Elements/ | Numerical
Number/ &
Percentage| Adjectival
Raing
Presence of local governmeassigned desk o Item 2 Item 3 Very low
other support mechanism for civil society
organization(NGO or PO) and private
sector(PSO) concerns
Presence of feedback mechanism to genera ltem 2 Item 3 Very low
citizenso6 views tyoh t
services and development thrusts
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Participation of different sectors in local
governance and development

5 elements 0-2

\ery low

Percentage of local government funded out
the 20% component of the Internal Rewe

Allotment and implemented in partnership w
local CSO(NGO or PO) and/or PSO

41-60% 0-20%

\ery low

Percentage of the 20% component of Intern
Revenue Allotment spent for population

need

61-70% 30% and
below

Very low

Hadji Mohammad Ajul (HMA) is a new municipality created only recently. Thus,
the set of local governance is not yet well established. Based from the tables above,
the performance indicators undeGovernance andthe subsectors of local
legislation, transparency ahparticipationa | | registered
data was taken when the new municipality of HMA was still a part of Tuburan

a oOvery

For example, in local legislation, there is no legislative agenda, no legislative
tracking system nor legislative codes speak of. There seems to be no activities
acaessible to the local residents make thenaware of the activities and what is
going on in the LGU. And there is ho awareness or participation on the part of the
community on the programs, projects and atigi accessible to the local residents.
While there have been some legislative codesirfiodmation to the community on
events in the municipality, these were conducted during the past administration and
before HMA was separated from its mother munictgali

It is important therefore, that HMA municipality will set forth new directions and
move forward to achieve its mission for the people. Once the presentrsatlgf
elected officials are able to set forth the directions of the municipality, local
legislation can be enaetl by themTheywill then be able to discuss the priority
programs and priority basic services to be delivered to the people.

However the technical capabilities of the newly elected officials are lacking.
These officials need some itveng on local governance, on the process of how to
pass legislations and adapt measures to push through the implementation of
development projects. Local Special Bodies (LSB) need to be orgamibetp the
executive and legislative branches to bring th& necessary reforms in the LGU. In
so far as transparency is concerned, the executive and legislative bodies will need to
agree on how to make the projects in the LGU known to the people. This can be
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done by assigning a public information officer whdsaction is to make people

aware of the activities in the LGU.

For the local plans to become effective especially in the implementation there

must be a need to formulate local plans. This €EMA is a good start. By ensuring
all elected officials and theommunity understand the contents of the €EMA, the
Communication Plan of the CBDELA must be studiednd implemented with great
commitment. Efforts must lbeadefor the localelected officials in the executive and
legislative branches to understand asitidy the plan, know their specific roles and
apply these for the good of the people.yiimay also need to formulate other plans
wo me nmag alsh beCaSn@ddsta

to include various stak h o |

2. Administration:
Vision

We envision Hadji Mohammad Ajul Municipality to be a dynamic spot in eastern Basilan for
agro-fishery, commerce and tourism industry, with the necessary social services that can

der s,
come up with a Comprehensive Revenue DevelofPhamt

provide a high gality of life for its citizendiving in a wholesome environment with sufficient
infrastructure and efficient services led by responsible and prog ressive
governmenand administration

a) Development Planning

Mission- To ensure that local development is based on effective end

consultative planning

TABLELa
Indicator Benchmark Performance
Elements/ | Numerical
Number/ &
Percentage| Adjectival
Rating
Effectiveness of local development council | 5-7 elements 0-2 Very low
Adequacy of database to support local 3 elements 0-1 Very low
development planning
Quality of comprehensive development plan 3 elements 0-1 very low
Quality of comprehensive land use plan 3 elements 0-1 very low
Quiality of the gender and development plan 3 elements 0-1 very low
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b) Revenue Genation

Mission- To generate sufficient revenudsr local development and

delivery of services

TABLR2a
Indicator Benchmark Performance
Elements/ | Numerical &
Number/ Adjectival
Percentage Rating
Presence of Comprehensive Revenue 3 elemats 0-1 Very low
Generation Plan
Efficiency of system for real property tax 4-5 elements 0-1 Very low
assessment and collection
Costcollection ratio 21-30% Above 50%| \Very low
Revenue Target Accomplishment Rate(RT| 41-60% 20% and Very low
below
Real property taxaccomplishment rate 41-60% 20% and Very low
below
Public enterprise annual profitable rate -10to 60% | below-20% Very low
Internal financing ratio 41-60% 81% and Very low
above

¢) Resource Allocation and Utilization
Mission To ensurethe effective allocation and utilization of LGU funds

TABLE3a
Indicator Benchmark Performance
Elements/ | Numerical &
Number/ Adjectival
Percentage Rating
Quality of annual budget 3 elements 0-1 \Very low
Debt/ service ratio 18-20% 30% and Verylow
above
Percentage of total appropriation expende| 50-56% on 61% and Very low
on personal service 6" class above
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d) Financial Accountability

Mission To be financially accountable in using the LGU funds

TABLHa
Indicator Benchmark Performance
Elements/ | Numerical
Number/ &
Percentage| Adjectival
Rating
Quiality of internal control system 3 elements 0-1 Very low
Effectiveness of the financial management | 5-6 elements 0-2 Very low
system
Effectiveness of Bids and Awards Committe( 3 elements 0-1 \ery low
Percentage of disbursements with negative 4-5% over 10% Very low
COA findings
Presence of certified financial statements 3 elements 0-1 Very low
Cash flow management rate 50-70% of Below 30% | \ery low
threshold of threshold

e) Costumer Service

Mission To provide the best possible service to costumers

TABLESa
Indicator Benchmark Performance
Elements/ | Numerical
Number/ &
Percentage | Adjectival
Rating

Effectiveness of customer service 2 elements 0 element Very low
Streantined civil application process 8-11 elementyg 0-3 elements| \ery low
Processing time in the issuance of a businey 9-16 working | 25 working Very low
permit hours hours or

more
Processing time in the issuance of a building 17-24 33working Very low
permit working hours| hours nor

more
Processing time in the issuance of a real 9-16 working | 25 working Very low
property document hours hours or

more
Processing time ithe issuance d certificate 17-24 33 working Very low
of occupancy working hours  hours or

more
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f) Human Resource Management and Development

Mission To ensure competent and professional local government
personnel
TABLEGa
Indicator Benchmark Performance
Elements/ | Numerical
Number/ &
Percentage| Adjectival
Rating
Effectiveness ofdman resource managemen 4 elements 0-1 Very low
and development program
Effectiveness of human resource recruitmen 6-7 elements 0-2 \ery low
evaluation, promotion and grievance systen
Percentage of plantilla staff participating in 41-60% 0-20% Very low
human resorce development activities
Percentage of local governmeinitiated staff 41-60% 0-20% Very low
participatingin humanresourcedevelopment
activities

The performance of the municipality in all ssbctors under Administratiors i
also oOovery | owd. Given the mandaarting of
activities as integral ints execution of its governance functions, an assessment of the
capability of the newly elected officials of the executive and legislative branches is
very necessarylheir technical competence in formulating plans such as the CLUP,
GAD and the CDFELA must be enhanced. As well, the technical expertise and
knowledge of appointed personnel and staff in the planning office, treasury and other
vital departmats musbe ensured.

As a priority, there seems to be no data available for effective planning in the
LGU. Without data available from the barangays, it would be difficult to effectively
plan for the allocation of resources for the basic services. Acguradata in all sub
sectors in social services, economic development and environmental management is
very essential in local planning. The absence of an approved CLUP and GAD Plans
should also be a major concern. The GAD Plan is a mandate for greateeigend
sensitivity as a special concern for the LAGWUbt to overlook the importance of the
Municipal Development Council (MDC) as the logalnning structureand unit
responsible for continuoydanning activities.

Another major activity to be pursued vigasly is the aspect of revenue
generation. Efficiency in the system should follow in planning for real property tax
assessment. Tax mapping and the formulation of a comprehensive local revenue code
need to be another priority of the newly elected officidh terms of resource
utilization, annual budgeting and budgetary requirensented to be judiciously
planned.In many LGUs majority or almost 60% of the annual budget goes to

28

t

h e



personnel services. The new HMA municipality should carefully plan for isopeel
requirements. Hiring and appointment of personnel should be such that the technical
competenciesf the people hired are high to be able to help the municipality in its
various planning requisites.

Efforts to provide quality services should conmpdmt the efficient allocation of
meager financial resources, accurate database of the people and services to be
provided in the communitgnd effective formulation and implementation of projects
and programs based on approvpthns. These plans are to Iparticipated by the
stakeholders, CSOs, POs and other local planners. These activities are to be
complemented by competepérsonnelwho can provide quality customer and
community services to the people. The municipal should come up wiihman
Resource Mnagement Office staffed by people who can monitor the activities of

personnel and staff hired by the LGU.

3. Social Services

Vision

We envision Hadji Mohammad Ajul Municipality to be a dynamic spot in eastern Basilan for
agro-fishery, commercand tourism industry, with thBlecessary social services

that canprovide a high quality of life for its citizensving in a
wholesome environment with sufficient infrastructure aafticient services led by
responsible and progressigevernmenand aministration

a) Health and Nutrition

Mission- To promote good health and nutrition among citizens

TABLELs
Indicator Benchmark Performance

Elements/ | Numerical &
Number/ Adjectival
Percentage Rating

Effectiveness of local health board 3 elements 0-1 Very low

Percentage of barangays with functioning 41-60% 0-20% Very low

barangay health centers or stations

Ratio of public health workers to population| 2 elements| 0 element Very low

met

Percentage of woman provided with pratal 47.665% 0-30% Very low

care

Percentage of fulymmunized children 80-87% 0-72% Very low

Percentage of children aged@ months with 5-10% 16-100% Very low

below normal weights
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Infant mortality rate 40-50% 71-100% Very low
Mortality rate of children aged-b 3.1-40 6.1 and Very low
above
Morbidity rate Lower than | Lower than Very low
nat 61 nat 61l
6-7 diseases 1-3 diseases
Maternal mortality rate 121-180 Above 240 Very low

b) Education

Mission To support national government in ensuring tyaeducation

TABLEs
Indicator Benchmark Performance
Elements/ | Numerical &
Number/ Adjectival
Percentage Rating

Effectiveness of local school board 3 elements 0-1 \ery low

Percentage of barangays with functioningpt  53-69% 0-36% Very low

school centers

Ratio of extension class teachers to pupils it  1:31-1:40 1:51 and Very low

extension classes above

Ratio of extension classrooms to pupils 1:31-1:40 1:51 and Very low
above

Quiality of alternative learning system 3 elements 1 Very low

Elementay school participation rate 96.697.0% 95% and high
below

Secondary school participation rate 50-67% 32% and Very low
below

Secondary school completion rate 85-90% 0-69% Very low

Tertiary school completion rate 85-90% 0-69% \Very low

Vocational schobcompletion rate 85-90% 0-69% \ery low

Literacy rate 90-95% 0-79% Very low
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¢) Housing and Basic Utilities
Mission To address shelter andalsic utility needs of citizens

TABLE3s
Indicator Benchmark Performance
Elements/ | Numerical &
Number/ Adjectival
Percentage Rating

Effectiveness of the local housing board or | 3 elements 0-1 Very low

housing task force or coordinator for housin

Quiality of the socialized housing program | 4-5 elements 0-1 Very low

Percentage of beneficiaries provided with 41-60% 0-20% Very low

home lots for socialized housing

Percentage of houses or dwelling units 41-60% 0-20% Very low

completed

Percentage of households living in informal |  41-60% 81% and Very low

settlement or makeshift houses above

Percentage of houkelds with sustainable 65-77% 52% and Very low

potable water supply below

Percentage of households with sanitary toile  56-70% 40% and Very low
below

Percentage of households with electricity 70-80% 59% and Very low
below

i) Peace, Security and Disast&®isk Management
Mission- To ensure public safety and reduce the risk and effects of
violence and disasters

TABLHs
Indicator Benchmark Performance
Elements/ | Numerical
Number/ &
Percentage | Adjectival
Rating
Effectiveness of the local peace and order 3 elements 0-1 Very low
council
Effectiveness of the local disaster coordinati 3 elements 0-1 Very low
council
Effectiveness of won 3elements 0-1 Very low
protection program
Quiality of integrated area/community public| 4 elements 0-1 Very low
safety plan
Quiality of disaster risk management plan 2 elements 0-1 Very low
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Percentage of barangays with organized 41-60% 0-20% Very low

barangay tanods

Percentage of barangays with organized 5581% 0-20% Very low

lupong tagapamayapa

Percertage of interpersonal disputes resolve 55-81% 0-26% Very low

through luponghetagapamayapa

Effectiveness of disaster mitigation and 2 elements 0 Very low

preparedness

Effectiveness of disaster response and 2 elements 0 Very low

rehabilitation

Incidence of index crime 23-33% 45% and Very low
above

Incidence of nofindex crime 23-33% 45% and Very low
above

This component of the plan is concerned with improving the state elbealy of
the people and upgrading the quality of social services sischn matter of health
and nutrition, education, welfare, housing and basgécvices/utilities. The social

development sector directly responds to the welfare provision of the LGC that directly

mandateghe LGU to ensure the overall quality of life, awadility of and access to
social services and promotion of social justicethe communityThe preservation

and enrichment of culture or specifically the integrity of the culture is also a concern
of the social sector.

The performance indicators in the n@us subsectors of social services in the
municipality in the above t abecters i ndicate

I n health and nutrition, al most al l i ndi
when compared with the nationdlenchmarks. It gpears that the Local Health
Board is not effective. This LHB should be a priority of the LGU for without an
effective LHB all other basic health services are not effectively implemented. For
example, the percentage of women provided with health care is lger The
percentage of children fully immunized is also very low and so with infant mortality
rate and malnutrition. It may be possible that the fastdirectly affecting these
situations are directly or i ndi cande | 'y due
caused by very low family income, poor environmental sanitation, lack of knowledge
on good nutrition practices, lack of water and even lack of sanitary facilities. The
inactive state of the LHB can be caused by lack of competent health persacinef, |
medical and health facilities and in the case of the municipalityphysical health
infrastructure in the barangays. The LGU needs to provide rural health units in the
barangays, equip these RHU with adequate medical and health supplies and more
important is coordination and cooperation with provincial agencies and private
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organizationsand ensure the regular visits of doctors and nurses in the barangays.
For local personnel, barangay health workers need to be trained to attend the basic
health neds of the local people.

In education, the participation and promotion rate of elementary students need to
be sustained. While the participation of elementary grades is high (95%) the
participation of the secondary level is very low (32%)is means thaew students
attend high school. There is not enough data to indicate the causes for a low
secondary participation rate. Moreover, there is no data to show where #yese
groupsof students go during the day. It may that they are helping their paients
fishing and agriculture activities. Efforts should be made by the LGU to improve the
guality of education service to be provided for elementary and secondary school age
children. Elementary schooling is a must and so all children of elementary school age
level need to be monitoreahd supported in their schooling. Secondary education
data must be relevant and accurate. Perhaps, it is incumbent on the LGU to make
representation with TESDA vocational institutions to provide vocational traitong
this age goup since it may be th#tey will not go to tertiary education. The creation
of the Local School Board to lobby and plan for quality educational opportunities
should be a priority. Supports to the quality education thrust of Deplduld be
followed throwgh in the form of educational facilities, school buildings, books and
instructional materials. Training of teachers may be necessary. Increasing the literacy
rate of the people can also be pursued.

In housing and basiaitilities, thereis still a need toimprove the adequate
provision of houses and the percentage of peuojtle potable water supply. There is
about 40% of the households who have sanitary toilets. This situation needs to be
improved. Electricity should also be provided.

The causes for a werow performance in the delivery of the basic servivey
be due to lack of planning in the LGU, lack of financial resources to provide the
needed facilities, the lack of awareness of the people on health and nutrition, and the
lack of accurate data bage really determine and prioritize allocation of services
and allocate financial use of its finances. In short, both administration neglect and
poverty may be the factors that caused the very low rating in this sector.

4. Economic Sectar

Vision
We envision Hadji Mohammad Ajul Municipality to be a dynamic spot in eastern Basilan for

agro-fishery, commerce and tourism industryith the necessary social
services that can provide a highuajity of life for its citizensliving in a wholesome
environment with sufficient infrastructure arefficient services led bg responsible and
progressivegovernmentnd administration
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1) Agriculture and Fisheries Development
Mission- To ensure sustainable and adequate livelihood program to

farmers and fieer folks

TABLELe
Indicator Benchmark Performance
Elements/ Numerical &
Number/ Adjectival
Percentage Rating

Presence of local government supportto | 2elements 0 Very low

sustainable agriculture

Quiality of local government agricultural 2 elements 0 Very low

extensiorand onsite research services or

facilities

Percentage of farmers or fisher folks who 41-60% 20% and \ery low

are members of cooperatives or other below

collective organizations

Percentage of farming households benefitf  41-60% 20% and Very low

from agicultural extension and osite below

research services or facilities

Percentage of farming households benefitf  41-60% 20% and Very low

fromfisheryextension and osite research below

services or facilities

Percentage oféwangays connected to towr]  41-60% 20% and Very low

or city center by farato-market roads below

Percentage of irrigated land over total 81-85% 0-70% \ery low

agricultural land

Crop yield 2.1-3.0 0-1.0 Very low

Local fish catch in municipal water 1.01,1 0-0.6 \ery low

Local fish catch in inland water 1.01,1 0-0.6 Very low
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i) Entrepreneurship, Business and Industry Promotion
Mission- To provide local conditions for sustainable local economic and

development

TABLRe
Indicator Benchmark Paformance
Elements/ Numerical &
Number/ Adjectival
Percentage Rating

Effectiveness of Enterprises, Business, an 2-elements 0 Very low

Industry Promotion Council

Presence of basic infrastructure and 2-elements 0 \ery low

facilities in areas zoned for business and

industry

Quality of Local Investment and Incentive | 3-elements 0-1 Very low

Code

Percentage of new jobs created as a resul 1-5% -6 and below Very low

investment promotion of the local

government unit

Percentage of new enterprises, lmesses 1-5% -6 and below Very low

and industries registered

Unemployment rate 8.0-10.49% | 13.0% and Very low

above
Income per capita 25,000 0-19,999 \ery low
30,999

The dwindling gpport of government iragriculture and fishery program inthe
previousadministrationcouldleadto thedepleted economic conditiaf this place

The peace and order condition could have also been a cause. There was a Milling

Machine (for cassava)given to recipientgrom Langil. Few farmersn the inland
barangays alsobendited from rubberseedlings andotha valued crop seeds
distributed by the OMAAs mentioned in municipgrofile under Economic Data
this municipaity has the potential to develop for sustainaatgiculture and fishery
economy. In order to realize thiggmising prospective the municipal government
must strategize to solve issues and problems hindeghgd.

The first step is thestablishment of the municipal agriculturist offiadere all
agricultural and fishey matters will be taken caredof, i.e. gathering dataset,
studying land suitability etc. Second step isréygair of dilapidated farrto-market
roads Then economic activities to sustain the family income of residents will

materialize

Links to neighboring big City of Zamboangauld be a geat boast in the
economy of this municip&). Aside from marketing linkagesourists could be
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drawn off from this city to it the twin island beaches, expldte marine wonders
andevengd o0 O0Bud Mat anga.lSahet oue $ 5 tvelegpmdene s badéd
plan canbe the initial move of thisewadministration.

5. Environment Secto:

Vision

We envision Hadji Mohammad Ajul Municipality to be a dynamic spot in eastern Basilan for
agro-fishery, commerce and tourism industry, with the reamyssocial services that can

provide a high qality of life for its Citizens Iiving in a wholesome

environmentwith sufficient infrastructure anefficient services led byt responsible
and progressive government and administration

i) Natural ResourcesManagement

Mission- To ensure sustaible development of forest, coastal and fresh
water resources

TABLELnN
Indicator Benchmark Performance

Elements/ | Numerical &
Number/ Adjectival
Percentage Rating

Quality of the environmental ordinance 3 elemets 0-1 \ery low

Percentage of barangays reached by IEC 41-60% 20% and Very low

conservation below

Conservation and rehabilitation of 3 elements 0-1 \ery low

mangroves

Quiality of local governmerithon 3 elements 0-1 \ery low

governmental organizatidar local
governmentpeopl esd organ
partnership in the management of natural

resources

Percentage of forest cover in forestlands 71-80% 40% and \ery low
below

Rate of annual greening of trgarks and 40-49% 0-19% Very low

greenbelt

Percentagef live coral reef remaining 50-73% 0-24% Very low
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i) Waste Management and Pollution Control
Mission To protect the citizens and the environment from pollution

TABLE2n
Indicator Benchmark Performance

Elements/ Numerical &
Number/ Adjectival
Percentage Rating

Effectiveness of the Solid Waste Managen 6-7 elements Very low

Board

Quiality of the Solid Waste Management P| 4 elements Very low

Percentage of solid waste reduction 5% Very low

Percentage of industries with functional 71-80% Very low

pollution control facilities

Absence of uncollected garbage C E

There areno ordinance aimedfor natural resources conservatiom this new
municipality The 6 v e r y perfomnan@e rating shown inthe TABLELn above
indicate the followng environmental situation in the municipality. Information about
the management and conservation of forest resources are not available for local
residents. There is no ordinance passed to ensure the conservation and preservation
of local resources likehe forest, corateefs, flora and faunalhe immediate move to
be considered is taddres the conservation problefny passing andhe enactment of
Municipal Ordinancs on the Protection and ConservatiohForest Land; Municipal
Ordinance on the Protectio and Conservatiorof Forest Mangroves; Municipal
Ordinance on the Protection and ConservatiohCoral and Sand Beachesand
Municipal Ordinanceon the Protectiorof Marine Coral ReefsAll other indicators
rated the same as these need to be addressedl|dater.

In the following subsector, Waste Management and Pollution Contiiog only
possiblestrategy is toconduct information, dissemination, and education campaign
on pollution to the built up places likeButon Barangay and Tuburan Proper
Barangay.
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B. List of Priority Issues and Concerns

1. Governance Sector:

<< < <K<

Absence of legislative agenda and tracking system

Lack of codes to suppdtie social & economic
development,& environmental management

Lack of technical capabilities of the new elecsetl of
officials

Disorganized Local Special Bodies

Inefficient Local Development Plans

2. Administration Sector:

<K<K K<L

Lack of technical capabilities in development planning
Insufficient data for development planning
Disorganized Municipal Planning Council

Inefficient revenue generation system

Absenceproper finance & budget management adapted
Lack of customer services offered

3. Social Services Sector:

LKL L LKL L L L L L L L LKL <K<

Inefficient Local Health Board

High rate of povertfpoverty reductiorio be addressed in
economic sectyr

Poor health care services

Lack of competent local health personnel

Lack of medical and health facilities

Unawareness of good nutrition and sanitation practices
Absenceof barangay health center

Low participation rate in secondary level
Absencesecondary leel curriculum

Lack of elementary school buildings

Lack of elementary school teachers

Incompetent assigned teachers

Lack of school learning facilities and books

Absencef alternate learning system(i.e. madaris)
Absencef local housing and basic utilés board
Absencdocal peace and order council(peace promotion)
Absencef local disaster coordinating council
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V Unpreserved local culture integrifyromotion of cultural integrity
to be addressed in governance segtor

4. Economic Sector:

Absencef Munidpal Agriculturist Office building

Insufficient agriculture and fishery data gathered

Depleted existing FMR

Lack of FMR

Lack of supports on sustainable agriculture and fishery program
Lack of promotion on local enterprises, business and
industrieggenderwomen participatiorbe prioritized

Absencef fishing landing wharf

Absencef public market building

Absencef promotion on tourism

<< <K <<

5. Environmental Sector:

V Lack of local ordinances on conservation on natural resources
V Unawareness on conseri@t concept of natural resources

V Unawareness on waste disposal system on congested areas
V Absencef waste disposal managemesystem
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Chapter Il

Development Goals, Objectives and Strategies

A. Secbral Goals, Objectives/Targets and Stratgies

1. GovernanceSector

GOAL

OBJECTIVES

STRATEGIES

To promote an effective
and efficient local
governance thru
participatory planning
sustained by devoted and
diligent working force

1.To enhance the technic;
capability in governance

2. Topromote transparency
andenjoinpeopl ed
participationin the affairs
of LGU

. CapacitateMayor, Vice

. Construct Municipal

. Provideoffice

. Adapt Legislative

. OrganizelLocal Special

. Enact codes forsocial

. AssignPublic

. Orientt h e

. Establish mechanism

Mayor, and
Sanggunian Bayaan
legislative processes

Hall

equipmenand
communication facility
for employee
municipal hall

Agendato address the
necessary LGU

programs(this includes
CDP/ELA)

Bodiesto trackall
legislative agendas

and economic dev., &
environmental
management

Information Officer
C S s
to participate in LGU
affairs

where the participation
& involvement of CSO
& POs are permanent
in IEC for ELA support
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2. Administration Sector

GOAL

OBJECTIVES

STRATEGIES

To promote an effective
and efficient
administration thru proper
planning and capacity
building sustained by
diligent work force

1.To guarantee t all
local development plans
are based on effective an
consultative planning

2.To generate adequate
funding and revenues for
the development of the
municipalty and its
delivery of services

3.To make sure that all
LGU fund resources are
effectively allocated and
utilized for the right
purposeand to ensure full
responsibility that LGU
funds are all accountable

4.To render and make
available all possible
services to customers

. Strengthen CSO & PO

representation in LDC

. Gather data forLGU

databaseto support
local dewplanning

. Formulate

Comprehensive
Development Plan,
and Executive and
Legislative Agenda,;
Comprehensive Land
Use Plan; aad Gender
and Development Plar

. Initiate & adapt Comn

prehensive Revenue
Generation Plan

. Adapt a system foeal

property tax
assessment and
collection&revenue
generation strategies

. Adapt proper annual

budgeting system

. Adapt efficient

internal control
sydgem; financial
management system;
certified financial
statements; and cash
flow management rate

. Avall all

disbursements with
COA findings

. Create efficient Bids

and Awards Committe

. Create an efficient

customer service
information desk

. Adapt streamlinedieil

application processes
and other permits
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5.To ensure that all local
personnel are proficient
and pofessionawhen
dealing with constituents

1. Hire and train
qualifiedpersonnel in
various offices in the
municipalty

2. Orient & capacitate

all barangay officials
on barangay
administration

3. Formulate effective

human resource
managerant and
development
program; supplement
human resource
recruitment,

evaluation,
promotion, and
grievanceprocedures/
processes
3. Social Services Sector
GOAL OBJECTIVES STRATEGIES

To promote the social well
being and improve the
standard of living of the
peope of Hadiji
Mohammad Ajul
Municipality

1.To providenecessary
health and nutrition
services to the
constituents

2.To gethe full support
for the nationalgov.for
progrars to improve
quality education

. Lobbywith the
department of
health(national
agency) and LGU
health offce to provide
the necess# health
and nutrition services

. Createefficient Local
Health Board

. Construct barangay
health centers

. Increase the numbef
public health workers
to serve the population

. Createan efficient
Local School Board to
lobbyfor resources to
implementhe national
program on education

. Construct barangay
pre-school centers
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3.To provide decent
housing and sufficient
water, sanitary, and
electrical facilitiesto
households

4.To guarantee the safe
of the constituents, an
reduce risk of violenct
and natural disaster

. Lobbywith the DepEd

ARMM toassignmore
diligent, competent an
professional teachers
& pay them well

. Constructnew class

rooms to increase clas
roomsto-pupils ratio

. Increase the literacy

rate by adapting good
guality alternative
learning system

. Increasethe

participation rate and
completion raten
elementary, secondary
and vocational levels

. Createan efficient

Local Housing and
Basic Utilities Board to
avail of low cost
housing program,
water supply
program(all levels),and
BASEICO rural
electrification prog.

. To conduct IEC on the

proper sanitary toilet

. Createan efficiert

local peace and order
council

Create arefficient
local disaster
coordinating ouncil

4. Economic Sector

GOAL

OBJECTIVES

STRATEGIES

To develop agrdishery,
commerce and tourism
industry, and improve the
economic condition of the
people of Hadji
Mohammad Ajul
Municipality

1.To provide agriculture

and fishery programs for
the sustainable livelihood
of farmers and fisher folk

. Establish a well

organized Municipal
Agricul tur

. Gather all data on

actual agriculture and
fishery profile
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2.To uplift local condition
on economy

. Avail of all local

. Construct fishing

. Construct new puldi

Identify existing farm
to-market roads that
need repai
to be constructed

government supporto
sustainable agriculture
Form the local
Enterprises, Business,
and IndustriedBoard

landing wharf

markets
. Promote touism
industry
5. Environment Sector
GOAL OBJECTIVES STRATEGIES

To conserve, preserve an
judiciously utilize the
natural resources, and
maintain ecological
balance

1.To make sure that the
forest land, forest
mangroves and other
natural resources are
sustainably developed,
protected, and conserved

2.To prevent the built upf
pollutionin the community,

. Conduct Information

. Adapt locdwaste

. Conduct information

Passand enact
municipal ordinance
for the protection and
conservation of forest
lands; forest
mangroves; coral and
sand beaches; and
marine caal reefs

and Education
Campaign on natural
resources conservatio

disposal system

education campaign o
pollution and waste
disposalin congested
areas inButon and
Tuburan Proper
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B. Programs and Projects by Sector

1. Institutional (Governanceand Administratioh Sector

A) Strategies and Programs

TABLELppag

OBJE TIVE: To enhance the technical capability in governdlooal legislation)

# STRATEGIES PROGRAMS PROJECT/SERVICE/LEGISLATION P|S
1 | Train Mayor, DILG Program on| Training Courses on Executive & *
V.Mayor, and LGU Capacity Legislative Procedures
S.Bon legislative Building
processes
2 | Augment the Congressional Construction of Municipal Hal *
construction of Support
Municipal Hall ProgramLGU
Institutional
Infrastructure
3 | Avall office LGU Equipment Purchase of Office Equipments & *
equipmenand Program Furniture
communication *
facility Installation of BROAD-BAND Web Link
4 | Adapt an effective | DILG Capacity Formulation of Comprehensive *
Legislative Agendag Building Program | Development Plan and Executive
to address the Legislative AgendaComprehensive Land
necessary LGU Use Plan; and Gender Development Plan
programs (this *
includes CDP/ELA Establishment of SBracking System
5 | Organized Special | DILG Capacity Organize CDPELA Team *
Body to track all Building Program
legislative agendas
and Creation of Local Development Couhci *
Enact codes for the
social and *
economic dev., & Issuance of Municipal Ordinance on
environmental Environmental Management
management
OBJEC Tl VE: To promote transparency 4
(transparency & participation)
# STRATEGIES PROGRAMS PROJECT/SERVICE/LEGISLATION | P | S
1 | Keep tte public LGU Transpareng | Creation of Public Information Office
informed by Program

assigning Public
Information Officer

Installation of Giant Public Bulletin
Board
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2| Enjoin t Hh Publc Accreditation of ( *

POOs Participation in

representationto | LGU Affairs

participate in LGU Recognition of 11 Distinguished NGO *
affairs Representatives (each barangay) to LD

Issuance of EO to 11 Barangaysn *
Peopl ebs Participa
of CBDP(Comprehensive Barangay
Developrent Plan)

Information and Dissemination Drive on *
CS0O6s/ POb6s Partici

3 | Easy access & Public Accessibility Tr acki ng System on *
participationinall [t o L GU®&s | Information
government plans,| & Activities

special events, anc Accessibility in HMA SLGR *

records to the

public Public Annual Palarong Bayan *
Participation in
LGU Special Celebration of HMA Foundation Days | %
Events (Cultural Integrity-Bancas Racing &

Pandan Mat Craft Contest)

Celebration of Two Islamic Eid Holidayg *
(Islamic cultureQur 6 an Read
Competition)

TABLElppaa
OBJEC TIVE: To guarantee that all local development plans are based on effectivg
consultative planning.(development planning)

# STRATEGIES PROGRAMS | PROJECT/SERVICE/LEGISLATION | P | S | L
1 | Motivate efficient Promotion of Recognition and Oath Taking Program * | %
local development | collective & of LDC Officers and Members
council & other spl | consultative
council s planning system
is well represented) Trainings of CLUP & CDFELA TWG *
2 | Gather all data for | Statistical Data | Systematized HMA Database *

LGU database that | Program
are necessary to

support local Physical and Demographic Field Sesv
development of HMA *
planning

3 | Support and adapt a Formulation of Tracking System on CBELA, CLUP, * | %
high quality Plans for LGU and GDP

Comprehensive
Development Plan,
and Executive and
Legislative Agenda;
Comprehensive Lang
Use Plan; and
Gender and
Development Plan
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OBJEC TIVE: To generate adequate funding and revenues for the development g

municipal and its delivery of services. (revenue generation)

# STRATEGIES PROGRAMS PROJECT/SERVICE/LEGISLATION | P | S | L
1 | Initiate and adapt | Local Revenue Formulate Comprehensive Revenue *
Comprehensive Program Generation Plan
Revenue
Generation Plan
2 | Adapt efficient Local Revenue Strategize LGU Financing Options *
system in real Program
property tax Special Levies on Plantation and *

assessment and
collection; revenue
target
accomplishment
rate; public
enterprise annual
profitable rate;
and internal
financing ratio

Fishing Industry (Taxation Law)

OBJEC TIVE: To make sure that all LGU fund resources are effectively allocated g
utilized for the right purpos and to ensure full responsibility that LGU funds are all

accountable. (resource allocation & utilization; and financial accountability)

# STRATEGIES PROGRAMS PROJECT/SERVICE/LEGISLATION | P | S |L
1 | Adapt proper Proper utilization | Formulate HMA Annual Budget *
annual budgeting | of LGU Funds
system
2 | Adapt efficient Proper utilization | Formulate HMA Financial Plan *
internal control of LGU Funds (LDIP,AIRIRA Allocation etc.)
system; financial
management
system; certified
financial
statements; and
cash flow
management rate
3 | Avail all Proper utilization | Master File on Procurement and *
disbursements with of LGU Funds Disbursement Records
COA findings
4 | Create efficient Proper utilization | Establish BA Comrtiee *
Bids and Awards | of LGU Funds
Committee BAC Public Bidding and Awarding *
Ceremonies
OBJEC TIVE: To render and make available all possible services to customers.
(customer service)
STRATEGIES PROGRAMS PROJECT/SERVICE/LEGISLATION| P | S | L
1 | Create an efficient| Customer Service | Designate Customer Service Officer
customer service
information desk
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Adapt streamlined
civil application
processes and
other permits

Customer Service

Establish OneStopProcess in civil
application and other permits

OBJEC TIVE: .To ensugdhat al local personnel are proficient and professionals.
(human resource management and development)

# STRATEGIES PROGRAMS | PROJECT/SERVICE/LEGISLATION [P | S | L
Hire and train Human Resource| Recruit HMA Personnel *
qualified personne| Management &
in administrating | Development
this municipality | Program

Conduct Trainings in LGU

Administration and Management *
(computer literacy,sup.&prop. mgt.,col
strategy,planning,monitoring & eva.,tal
mapping,project mgt.,market study,tec

writing &c.)

2 | Train all barangay | LGU Capacity Training Courses on Barangay *
officials on Building Administration
barangay
administration

3 | Avail an efficient | LGU Capacity Formulate Human Resource * | %
human resource | Building Management and Development
management and Program
development
program; and Create HRM Committee for %
human resource Recruitment, Evaluation, Promotion,
recruitment, and Grievances
ewaluation,
promotion, and
grievance system
B) Project Listingfor Appropriation

TABLE2ppag
PROJECT TITLE | LOCATION COST (P) OWNERSHIP
Unit Total | local | national| private/
aid
1) Construction of Buton 18,0006 m 3M *
Municipal Hall
(25%counterpart of
LGU)
2) Purchase of Office HMA, Buton 70,000/unit | 490,000| &
Equipments &
Furniture
3) Installation of Public Place, | 20,000/plywood| 80,000 *
Giant Bulletin Board Buton sheet
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4) Installation of
BROAD-BAND Web
Link

HMA, Buton

45,000/unit 90,000 *

5) Annual Palarong
Bayan

HMA, Buton

120,@0/yr 340,000 «%

6) Celebration of HMA
Foundation Days
(Cultural Integrity-
Bancas Racing &
Pandan Mat Cratft
Contest)

HMA, Buton

350,0004r | 700,000 %

7) Celebration of Two
Islamic Eid Holidays

(Islamic culture-Qu r 6

Reading Competition)

HMA, Buton

80,000/feast
160,000/yr

320,000| «

2. Social Services Sectars

A) Strategies and Programs

TABLELppass

OBJE TIVE: To provide all necessary health and nutrition services to the constitt

(health & nutrition)

#| STRATEGIES PROGRAMS | PROJECT/SERVICE/LEGISLATION | P L
1| Lobby the LGU Camcity | Establish HMA Municipal Health and
department of | Building Nutrition Board
health(national
agency) and LGU Health Establisbme nt of 6 Bot i| %
LGU health ServiceProg. Barangayd
office to provide *
the necessary Provision of Health Facilities,
health and Supplies and Equipments
nutrition
servicesand *
createefficient | National & Provision of tunit Ambulance Van
Local Health LGU Health
Boardto serve | Servics Prog. Conduct Periodic Medical and Dental
the constituents Outreach Mission
LGU Health & | Conduct Periodic IE@n Sanitation
Nutrition Disease Prevention, and Nutrition
Servicesrog.
Observe Nutrition Month
Establish SchoeBased Health
Program
2| Construct LGU Health Construction of Barangay Health *
barangay health| Infrastructure Centers

centers
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Increase the
number public
health workers
to serve the
population

Human
Resource
Management &
Development
Program

Recruit Docbr and Medical Staffs

education. (education)

OBJE TIVE: To guarantee the full support to the national program on quality

STRATEGIES PROGRAMS | PROJECT/SERVICE/LEGISLATION | P
Create efficient | LGU Capacity | Establish HMA Municipal School Boarg
Local School Building

Board tolobby

the national

program on

education

Construct LGU Construction of Barangay Day Care *
barangay pre Educatioral Centers

school centers | Infrastructure

Lobby the DepEd-ARMM Hiring of Volunteer Fresh-Graduate *
DepEdARMM | Special ElementaryTeachers(on honorarium

to assgn more Education Funds basis fegoreferably with Arabic

teachers to & LGU Credential)

increase the Counterpart

teachersto- program

pupils ratio

Avail morenew | DepEdARMM | Construction of TweClassroom School |
classroomsto | & LGU Social Buildings(elementary level)

increase Service

classroomgo- Infrastructure

pupils ratio

Increase the LGU Capacity | Integration of Madaris to Education
literacy rate by | Building Curriculum

adaptng good

quality Special Night School Sessifior less
alternative literate)

learning systems

Increase the LGU Capadty Establish Buton National High School
participation Congressional

rate and Support

completion rate | Program/LGU

in elementary, | Social Service | Construction of Six Classroom School | *
secondary Infrastructure Building(secondary level)

tertiary, and

vocational levels *

Congressional
Support

Program

Avail College Scholarship Program

50




OBJE TIVE: To provide decent housing and sufficient water and sanitary, and
electrical facilities. (housing and basic utilities)

#| STRATEGIES PROGRAMS PROJECT/SERVICE/LEGISLATION | P | S | L
1| Create efficient | LGU Capacity Establish HMA Municipal Housing and * | %

Local Housing | Congressional Basic Utilities Board

and Basic Support

Utilities Board | Program/LGU Implementation of LowCost Housing |

to avail low cost| Social Service Project

housing Infrastructure

program, water

supply

program(study

& research),and| LGU Capacity Hydrological Survey on Potable Wate *

BASELCO rural Supply Source

electrification

program and to | BASELCO Rehabilitation of Rural Electrical *

conduct IEC on | Program Distribution Line

the proper

sanitary toilet LGU Capacity Conduct Information and Education *

Building

Campaign on Sanitary Waste Disposa
Systems(standard low cost design)

OBJECTIVE: To guarantee the safety of the constituents, and reduce risk ofcaolen
(peace, securi-t

Program

Disaster
Awareness

StrengtheningtheBar angay 03
TagammayapdPeace Promotion)

Conduct Information and Education
Campaign on Tsunami Awareness

and natur al di saster.

#| STRATEGIES PROGRAMS | PROJECT/SERVICE/LEGISLATION | P |S | L
1| Create efficient | LGU Cgpacity Establish HMA Municipal Peace and * | %

local peace and| Building Order, and Disaster Coordinating

order council; Council

and efficient

local disaster Establish HMA PNP Auxiliary System * | %

coordinating

council Peace and Order| Establish HMA Bantay Dagat Program * | %
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B) Project Listing for Appropriation

TABLE2ppass
PROJECT TITLE LOCATION COST (P) OWNERSHIP
Unit Total local | national | private
aid
1) Establishment of Buton & 250,000/s 500,000 *
60Bot i Bamngdl@ Tuburan Proper
Brgy Health
Center
2) Provision of Health Buton & 300,000/s 600,000 *
Facilities, Supplies and | Tuburan Proper
Equipments Brgy Health
Center
3) Provision of unit Buton Brgy *
Ambulance Van Health Center
4) Construction of Buton & 600,000/site 1.2M *
Barangay Health Tuburan Proper,
Centers
5) Construction of Buton & 300,000/site 0.6 M *
Barangay Day Care Tuburan Proper
Centers
6) Hiring of \Wolunteer HMA, Basilan 750,000/yr | 1.5 M/2yr. | %
Fresh-Graduate E. (13 vo
Teachers (on 4,808/month)
honorarium basis fee
preferably with Arabic
Credential)
7) Construction of Twe | Municipal Wide | 1.09 M/unit 12M *
Classroom School
Buildings(elementary
level)
8) Construction of Six | Buton, HMA 570,000/clrm|  3.42M *
Classroom School
Building(secondary
level)
9) College Scholarship | Municipal Wide *
Program
10) Implementation of Municipal Wice | 187,%0/unit 11.25 M *
Low-Cost Housing
Project
11) Rehabilitation of Municipal Wide *
Rural Electrical
Distribution Line
12) Strengthening the Municipal Wide | 90,000/month  2.07 M *
Barangayos (129g.@ | @ 23month,
Tagapamayapa(Peace hma)
Promotion)
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3. EconomicSector
A) Strategies and Programs

TABLELppaes

OBJEC TIVE: To provide agriculture and fishery programs for the sustainable
livelihood of farmers and fisherfolke @ r i cul t ur e )&

and Line Fishing Accessorig¢®overty

Reduction)

# STRATEGIES PROXRAMS PROJECT/SERVICE/LEGISLATION | P | S | L
Establish a well | HRM Hire Municipal Agriculturist *
organized Development Agricultural and Fishery Specialists,
Municipal Program and Skilled Personnel
Agricul t
Office Congressional Construction 0f HMA-Office of the *

Support Municipal Agriculturist (w/ mink
Program/LGU nursery)
Economic
Infrastructure
2| Gather all data on | Gather factual Systematize Agriculture and Fiskie *
actual agriculture | data on Database
and fishery profile | agriculture &
fishery Research and Study on Crop Suitabilit *
Research and Study éishing *
Methodology

3| Identify existing | Provincial/ Repair of Dilapidated Farrio Market | g
farm-to-market Municipal Road | Roads
roads that need | Rehabilitation
repair, and new
FMRO6s t o] DPWHARMM Constructionof Farmto-Market Roads | 4
constructed Roa

Infrastructure

4 Avail all Provincewide Distribution of Rubber Seedlings *
government production on
supports to sustainable yield | Establishment of HMADemo Farm *
sustainable crops& fish
agriculture catches Subsidies to Farmers for Agriculture | %

Inputs(Poverty Reduction)

Farming Seminar and Workshop *
Distribution of Cash Crop Seedlings | %
Seaweed Culturing Project(Poverty | %
Reduction)

Fishing Seminar and Workshop *
Fish Caging Project(Poverty *
Reduction)

Provision of Motorized Boat with Hook *
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OBJEC TIVE:To uplift local condition on economrterprises,businesses&

industries )
1) Promotion of LGU Capacity Establish HMA Enterprise. Business, * | %
local Enterprises, and Industry Promotion Council
Business, and
Industries LGU Capacity Formulate Enterprise, Business , and *
Industry Development Plan
HMA i WomenMat Weaving
Cooperative Establishment(Gender)
2| Construct fishing| LGU Economic | Construction of Tuburan Proper
landing whar$ Infrastructure Fishing Landing Wharf
Construction of Buton Fishing
Landing Wharf
3| Construct new LGU Economic | Construction of Buton Public Market
public market Infrastructure
and repair Constructionof Tuburan Proper
existing one Public Market
4| Promote tourism | DOT Preparation oHMA-Tour i st 69 *
industry Program/LGU Master Development Plan and
Capacity Feasibility Study
LGU Economic | Preparation of Master Development
Infrastructure Plan of Sibago Beach Resort &s
Feasibility Study
B) Project Listing for Appropriation
TABLE2ppae
PROJECT TITLE | LOCATION COST (P) OWNERSHIP
Unit Total | local | national| privateaid
1) Construction Of Buton, HMA 1.0 M/site 1.0M *
HMA -Office of the
Municipal
Agriculturist (w/ mink
nursery)
2) Repair of HMA 1.0 M/Km 12.0M *
Dilapidated Farmto
Market Roads
3) Construdbn of HMA *
Farmto-Market Roads
4) Distribution of HMA 10,000/benifit | 2.02M | %
Rubber Seedling
5) Distribution of Cash HMA *
Crop Seedlings
6) Establishment of HMA 1.5 M/season| 3.0 M *
HMA-Demo Farms
7)Subsidies to Farmers HMA 180,000/seaso| 360,000 «
for Agriculture
Inputs(Poverty
Reduction)
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8) Seaweed Culturing
Project(Poverty
Reduction)

HMA

60,000/benifit| 1.56 M | %

9) Fish Caging
Project Grant

HMA

65,000/benifit| 1.69 M | %

10) Provision of
Motorized Boat with
Hook andLine
Fishing
Accessories(Poverty
Reduction)

HMA

25,000/benifit | 2.25M | 4

11)HMA-Women Mat
Weaving Coop
Establishment(Gender

HMA

20,000/group | 220,000] %

12) Construction of
Tuburan Proper
Fishing Landing
Wharf

Tuburan
Proper, HMA

10,000/sq m | 700,000| «

13) Construction of
Buton Fishing
Landing Wharf

Buton, HMA

10,000/sq m | 700,000 «

14) Construction of
Buton Public Market

Buton, HMA

14,000/sqm | 2.52 M

15) Construction of
Tuburan Proper Public
Market

Tuburan
Proper, HMA

14,000/sqm | 2.52 M

16) Preparation of
Master Development
Plan of Sibago Beach
Resort & Its Feasibility
Study

Sibago, HMA

150,000/plan | 150,000 «

4. EnvironmentSector

A) Strategies and Programs

TABLELppaen

OBJEC TIVE: To make sure that the forest larfidrest mangroves and other naturg
resources are sustainably developed, protected, and conserved.

(natural resources

lands; forest

Protection and Conservation of Coral
and Sand Beaches

#  STRATEGIES PROGRAMS PROJECT/SERVICE/LEGISLATION | P | S L
Pass and LGU Capacity Issuance of HMAOrdinance on the * | %
enact Protection and Conservation of Forest

. Land

municipd
ordinance on Issuance of HMAOrdinance on the * | %
the protection Protection and Conservation of Fores
and Mangroves

nservation .
conservatio Issuance of HMAOrdinance on the * | %
of forest
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mangroves;

coral and sand Issuance of HMAOrdinance on the

Protection of Marine Coral Reefs
beaches; and * | *
marine coral Establish HMAForest Ranger Troops
reefs *

Establish Batay Dagat Task Force

*
Construction of Forest Ranger Post | %
Stations
Provision of Bantay Dagat Patrol *
Boats
2| Conduct Campaign for Conduct Forest RangeRoutine IEC on *
Information and | natural resources| Forestlandand Forest Mangroves
Education protection and
Campaign on conservation Conduct Bantay DagaRoutine IEC on *
natural resources Seashores and Marine Coral Reefs

conservation
CS0O06s | EC on Fore|lx
&Conservation(w installation of
warning baards,& Deputization of
forest ranges)

C S G EC onConservationof Beach | %
Sand & Coral, &Marine Life(w
installation of warning boards,&
Deputization ofBantay Dagat Sheriff$

OBJEC TIVE: To prevent the built up community from poliut{svaste & pollution)

# STRATEGIES PROGRAMS PROJECT/SERVICE/LEGISLATION |P | S | L
1 Adaptlocal Wholesome Establish HMAWaste Management *
waste disposal environment Board
system and program
conduct Acquisition of Buton Dumpsite *
information and
education Acquisition of Tuburan Proper *
campaign on Dumpsite
pollution and
waste disposal in Provision of Garbage Trucks * | %
congested built
up areas in Buton Conduct Hous¢o-House IEC on *
and Tuburan Pollution and Proper Waste Disposal
Proper
CS0O06s | EC SanitaryR Sdig | %
Waste Disposal (w installation of
warning boards,& provision of garbage
bins & construction ofcommon
sanitary coastal disposal systgm
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B) Project Listing for Appropriation

TABLE2ppaen

PROJECT
TITLE

LOCATION

COST (P)

OWNERSHIP

Unit

Total

local

national

private

1) Construction of
Forest Ranger Post
Stations

HMA

24,000/post

312,000

*

2) Provision of
Bantay Dagat Patrol
Boats

HMA

130,000/boat

650,000

3)yCS06s | EC
Forest Protectio
&Conservation(w
installation of

warning boards,&
Deputization of forest

rangers)

HMA

100,000/group

1.30 M

4) CS0Ods |
Conservation of
Beach Sand & Coral,
&Marine Life(w
installation of
warning boards,&
Deputization of
Bantay Dagat
Sheriffs)

E ¢

HMA

104,000/group

520,000

5) Acquisition of
Buton Dumpsite

Buton, HMA

120,000/has

480,000

6) Acquisition of
Tuburan Proper
Dumpsite

Tuburan
Proper, HMA

90,000/has

180,000

7) Provision of
Garbage Trucks

Buton &
Tuburan
Proper

500,000/truck

1.0M

8) CSO06b6s
Proper Sanitary &
Solid Waste Disposal
(w installation of
warning boards,&
provision of garbage
bins & construction of
common sanitary
coastal disposal

system)

HMA

320,000/group

640,000
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C. Priority Legisl ative Requirement

TABLELplr
Sector Goal Objective Priority Programs Legislative | Time | Committee
& Projects Requirements| Table | Responsible
Institutional | Effective & Established | 1. HMA Municipal new 2008 | Finance&
efficient local | the Hall legislation Appro
governance &| permanent priation
administration| seat of LGU| 2. Office Equipment | amendment o] 1st Q| Finance &
& Furniture investment 2008 Appro
code priation
3. Giant Bulletin new 4th Finance &
Board legislation Q Appro-
2008 priation
4. Broad-Band amendment o| 4th Finance &
Weblink investment Q Appro-
code 2008 priation
5. Two Eid Holidays | new 2008 | Finance &
legislation 2009 Appro-
2010 priation
6. Annual Pala new 2008 | Finance &
rong Bayan legislation 2009 Appro-
2010 priation
7. HMA Found new 2008 | Finance &
ation Days legislation 2009 Appro
2010 priation
Economic | Improved Sustainable| 1. HMAOMA Office | new 2008 | Finance &
economic agriculture legislation Appro
condition & fishery priation
productivity | 2. Repair of FMR new 2008 | Finance &
legislation 2009 Appro
2010 | priation
3. Subsidies of new 2008 | Finance &
Agricultural Inputs legislation 2009 Appro
2010 priation
4. MB w Hook & Lir | new 2008 | Finance &
Fishing legislation 2009 Appro-
2010 priation
5. HMAWomen Mat | new 2009 | Finance &
Weaving Coop legislation Appro-
Establishment priation
6. Seaweed Culturing new 2008 | Finance &
Project Grant legislation 2009 Appro-
2010 priation
7. Fish Caging new 2008 | Finance &
Project Grant legislation 2009 Appro-
2010 priation
8. Fishing Landing new 2008 | Finance &
Wharves legislation 2009 Appro
priation
9.Rubber Seedling | new 2008 | Finance &
legislation 2009 Appro-
2010 priation
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10. Public Markets new 2008 | Finance &
legislation 2009 Appro-
2010 priation
10. HMA Demo new 2008 | Finance &
Farms legislation 2009 Appro-
2010 priation
11. BeactResort new Finance &
Master Plan legislation 2009 Appro
2010 priation
Socal Improved Provided 1. Brgy Health new 2008 | Finance &
Services standard of the basic Centers legislation 2009 Appro
living needs of the 2010 | priation
constituents| 2. Baika NgBrgy new 3"Q | Finance &
legislation 2008 Appro-
priation
3. Lupong new 2008 | Finance &
Tagapamayapa legislation 2009 Appro-
Incentives 2010 priation
4. Two C/R Sch. new 2008 | Finance &
Bldgs legislation 2009 Appro-
2010 priation
5. Health Fac., new 4"Q | Finance &
Supplies & legislation 2008 Appro-
Equipments priation
6. Brgy Day Care new 2008 | Finance &
Centers legislation 2009 Appro
priation
7. Vol unt € new Finance &
Honorarium legislation 2009 Appro
2010 | priation
8. Six C/R Sch. new Finance &
Bldg legislation 2009 Appro
2010 | priation
9. LowCost Housing | new 2008 | Finance &
legislation 2009 Appro-
2010 priation
Environment| Maintained Conserved | 1. Forest Ranger Pos| new 2008 | Finance &
ecological natural Stations legislation 2009 Appro-
balance resources & priation
cleaned 2. Bantay Dagat new 2008 | Finance &
environment patrol Boats legislation 2009 Appro-
priation
3. Natural Resources| new 2008 | Finance &
Conservation Prog. | legislation 2009 Appro-
priation
4. Dumpsites new Finance &
legislation 2009 Appro-
priation
5. Garbage Trucks new Finance &
legislation 2009 Appro-
priation
6.Waste Managemen| new Finance &
Program legislation 2009 Appro
priation
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Chapter IV
Local Development Investment Program

A. 3-Year Local Development Investment Program

The talle below shows the listing of projects for the medium w&iréyearsLDIP
of this municipality as a result of consensosthe Local Development Councilhe
ranking of these progreicttesr iaat. bAlssa sotnha tdéeud gte
the projects and its breakdown of counterparts at the end row of this tabulation.
Furthermore it is noticeable that most of the projects belong to social service sector
costing to P33,140,000.00 a 45%40f total cost fdbwed by economic sector with
42.08%, environment sector of 6.97%, and institutional sector with 5.51%.

On the assumption that this municipality could avail a monthly Internal Revenue
Allocation (IRA)of P 3.5 millionsto be effective by the beginniaj year 2008 (28
months to April of yeaR010), thebudgetary requiremenfor locally funded projects
could be drawn from 20% of IRA development fund.

TABLELIdip
FUNDS
R PROJECT LOCATION | DATE IMP. COST IRA EXTERNAL
SCH. OFF P SOURCE
1 | Construction of HMA Buton,HMA | Jan 2008 PEO 2.0M - 20M
ga | Municipal Hall Dec 2008 CDF
2 Construction 0Of HMA Buton, HMA| Jan 2008 PEO 1.0M - 1.0M
ec | Office of the Municipal Dec 2008 CDF
Agriculturist (w/ mini
nursery)
3 Purchase of Office Buton, HMA| Jan 2008 LGU 490,000 | 490,000 -
ga | Equipments & Furniture Mar 2088 | Admin.
4 | Construction of Buton & | Mar 2008 PEO 12M - 1.2 M
ss | Barangay Health Tub. Proper| Mar 2010 DOH-ARMM
Centers
5 Repair of Dilapidated Municipal | Apr 2008 PEO 12.0M - 12.0M
ec | Farmto Market Roads Wide Apr 2010 KSA
6 Egdablish Botika Ng Buton & Jun 2008 | LGU 500,000 | 500,000 -
ss | Barangay Tub. Proper| Jul 2008 | Admin.
7 Strengthening the Municipal Jul 2008 LGU 207M | 207 M -
ss |Barangayés Wide Apr 2010 | Admin.
Tagapamayapa(allocatin
g incentives to members
8 | Constuction of Twe Municipal Jul 2008 PEO 12.0M 12.0M
ss | Classoom School Wide Apr 2010 - CDF
Buildings(elemlevel)
9 | Subsidies to Farmers fof Municipal | Aug 2008 OMA 360,000 | 360,000 -
ec | Agriculture Inputs Wide Dec 2008
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10 | Provision of Motorized coastal Aug 2008 OMA 225M | 2.25M -
ec | Boat wih Hook and Line| barangays | Dec 2008

Fishing Accessories
11 | HMA-Women Mat Municipal | Aug 2008| LGU 220,000 | 220,000 -
ec | Weaving Coop Wide Dec 2008 | Admin.

Establishment(Gender)
12 | Seaweed Culturing coastal Aug 2008 OMA 156M | 1.56 M -
ec | Project barangays | Mar 2009
13 | Fish Caging Project coastal Aug 2008| OMA 1.69M | 1.69M -
ec barangays | Apr 2010
14 | Construction of Buton | Buton, HMA| Sep 2008| PEO 700,000 | 700,000 -
ec | Fishing Landing Wharf Feb 2009
15 | Construction offuburan Tuburan Sep 2008 PEO 700,000 | 700,000 -
ec | Proper Fishing Landing Proper Feb 2009

Wharf
16 | Distribution of Rubber Municipal | Sep 2008 OMA 202M | 2.02M -
ec | Seedling Wide Apr 2010
17 | Provision of Health Buton & Oct 2008 LGU 600,000 - 600,000
ss | Facilities, Supplies and | Tub. Proper| Nov 2008, Admin. DOH-ARMM

Equipments
18 | Installation of Giant Buton, HMA| Oct 2008 | EMO 80,000 | 80,000 -
ga | Bulletin Board Nov 2008
19 | Installation of BROAD | Buton, HMA| Oct 2008 | LGU 90,000 | 90,0® -
ga | BAND Web Link Nov 2008| Admin.
20 | Construction of Buton & Oct 2008 PEO 600,000 - 600,000
ss | Barangay Day Care Tub. Proper| Apr 2009 DSWDARMM

Centers
21 | Hiring of Volunteer Municipal | Apr 2009 LGU 15M 15M --
ss | FreshGraduate Wde Mar 2010 | Admin. | @ 2yrs.

Elementary Teachers (of

honorarium basis fee

preferably with Arabic

Credential)
22 | Construction of Buton | Buton, HMA| Nov 2008 PEO 252 M - M
ec | Public Market Oct 2009 KSA
23 | Construction of Tuburar] Buton, HMA| Nov 2008, PEO 252 M - M
ec | Proper Public Market Oct 2009 KSA
24 | Celebration of Two Buton, HMA| Eid 2008 LGU 320,000 | 320,000 -
ga | Islamic Eid Holidays Eid 2010 | Admin.

(Islamic cultureQu r 6

Reading Competition)
25 | Annual Palarong Bayan | Buton, HMA| Nov 2008| LGU 340,000 | 340,000 -
ga & Admin.

Nov 2009

26 | Celebraion of HMA Buton, HMA| Oct 2008 LGU 700,000 | 700,000 -
ga | Foundation Days & Admin.

(Cultural Integrity Oct 2009

Bancas Racing &

Pandan Mat Craft

Contest)
27 | Implementation of Low | Municipal | Dec 2008| PEO 11.25 M - 11.25 M
ss | Cost Housing Project Wide Apr 2010 KSA
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28 | Establishment of HMA Municipal | Dec 2008 OMA 3M - 3M
ec | Demo Farms Wide Apr 2010 DAF-ARMM
29 | Construction of Forest Municipal | Dec 2008| EMO 312,000 | 312,000 -
en | Ranger Post Stations Wide May 2009
30 | Provision of Bantay Municipal | Dec 2008| LGU 650,000 | 650,000 -
en | Dagat Patrol Boats Wide Jun 2009 | Admin.
31| CS0O6s | EC o Municipal | Dec 2008 EMO 1.30M | 130 M -
en | Protection Wide Jan 2009
&Conservation(w
installation of warning
boards,& Deputization o
forest rangers)
32| CS0Ob6s | EC o coastal Dec 2008| EMO 520,000 | 520,000 -
en | Corservation of Beach barangays | Jan 2009
Sand & Coral, &Marine
Life(w installation of
warning boards,&
Deputization of Bantay
Dagat Sheriffs)
33 | Acquisition of Buton Buton, HMA| Jan 2009 | LGU 480,000 | 480,000 -
en | Dumpsite Mar 2009 | Admin.
34 | Acquisition of Tuburan Tuburan Jan 2009| LGU 180,000 | 180,000 -
en | Proper Dumpsite Proper Mar 2009 | Admin.
35 | Provision of Garbage Buton & Jan2009| LGU 1.0M - 1.0M
en | Trucks Tub. Proper| Mar 2009 | Admin. KSA
36 | CS0O6s | EC o] Buton& Jan 2009| EMO 640,000 | 640,000 -
en | Sanitary & Solid Waste | Tub. Proper| Mar 2009
Disposal (w installation
of warning boards,&
provision of garbage
bins & construction of
common sanitary coastg
disposal system)
37 | Construction of Six Buton, HMA| Apr 2009 PEO 3.42 M - 3.42 M
ss | Classroom Schdo Apr 2010 CDF
Building(secondary lev.)
38 | Preparation of Master Sibago Apr 2009 LGU 150,000 | 150,000 -
ec | Development Plan of HMA Apr 2010 | Admin.
Sibago Beach Resort &
Its Feasibility Study
TOTAL ESTIMATED COST =P 72,932,000.00
LGUIRA= 19,822,000.00
CDF = 18,420,000.00
KSA=  29,290,000.00
DOH-ARMM = 1,800,000.00
DSWDARMM = 600,000.00
DAFARMM = 3,000,000.00
SOCIAL SERVICES SECTOR= P 33,140,000.00 45.44%
ECONOMIC SECTOR= P 30,690,000.00 42.08%
ENVIRONMENT SECTR= P 5,082,000.00 6.97%
INSTITUTIONAL SECTOR=P 4,020,000.00 5.51%
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B. Annual Investment Program (2008)

The talte below shows the listing of 3irojects for the2008 Annual Investmén
Program. Ten(10) projects are to beompleted an®1p r oj e c t-psr cagree sésion st at
by the year end. With a total investmeast of P 22,232,4400 this constitutes 30% of
LDIP. The 20% development fund to be taken withinli¥% of whole year 2008 isupt
enough for what is intended fare. P 8,493,040.00. (Note: Assumption of 3.5M

IRA/month)
TABLEL aip

#
AIP Program/Project/Activity R | To Expend FUNDS
Ref. Description
Code IRA EXTERNAL

1 Construction of HMA Municipal Hall 1 20M - 20M
Olgah V  12x14 sgn one storey concrete * *
building
charge to congressional funds
To be implemented by Provincial
Engineering Office
Inclusive dates; January,2008 to
December 2008
Expected Accomplishment by year
end; 100%

< < <K<

2 Construction Of HMA-Office of the Municipal | 2 1.0M - 1.0M
Olech| Agriculturist (w/ mini- nursery) * *
6Xx8 sq m onstorey concrete building
20x20 sq m mininursery at backyard
charge to congressional funds
To be implemented by Provincial
Engineering Office
Inclusive dates; January,2008
December @08
Expected Accomplishment by ye
end; 100%

<<

< < <<

3 Purchase of Office Equipments & Furniture | 3 490,000.00 490,000.00 -
02gas V  Furnishing the office of mayor, vice * *
mayor, sanggunian bayan and other
departments
Acquisition of computers, typewriters
etc.

Installaton of back up 3 kva
generator

To be purchased by LGU
Administration

100% charge on LGU IRA
Inclusive dates; January, 2008 to
March, 2008

Expected Accomplishment by year
end; 100%

< << < < K<
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Olssh

Construction of Barangay Health Ggers

\%

< < <<

2 units of 6x8 sq m orstorey
concrete building

charge to DOHARMM

To be implemented by Provincial
Engineering Office

Inclusive dates; March, 2008 to
March, 2010

Expected Accomplishment by year
end; 76%

912,000.00

912,000.00

02ech

Repair d Dilapidated Farmto Market Roads

\Y,

< < <K<

Resurfacing of road sections by a
total of 12 km

Foreign aid project(KSA)

To be implemented by Provincial
Engineering Office

Inclusive dates; April, 2008 to April
2010

Expected Accomplishment by year
end; 36%

4.32M

4.32 M

02ssh

Establish Botika NgBarangay

\Y

< < << <

Identify 2 sites of community drug
store outlet while brgy health centers
are under construction

Provide capital outlay for common
generic medicines

100% charge on LGU IRA

To be established by LGU
Administation

Inclusive dates; June, 2008 to July,
2008

Expected Accomplishment by ye
end; 100%

500,000.00
*

500,000.00
*

03sss

Strengthening the Ba
Tagapamayapa(allocating incentives to
members)

\Y,

< < <<

Designate 12 groups of 5 members(
in Buton & 10 for the rest of brgys) ta
make a total of 160 members to ser
the entire municipality with an
incentives of P 1,500.00 a month pe
member

100% charge on LGU IRA

To be established by LGU
Administration

Inclusive dates; June, 2008 to April,
2010

Expected Accomplishment by year
end; 30%

621,000.00

621,000.00
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04ssh

Construction of TweClassroom School
Buildings(elementary level)

V  11-units of 2classrooms of 5.73x 7.9
sq m @ onestorey concrete building
charge to congressional funds
To be mplemented by Provincial
Engineering Office
Inclusive dates; July,2008 to April,
2010
Expected Accomplishment by ye
end; 27%

< < <K<

3.24 M

3.24 M

03ech

Subsidies to Farmers for Agriculture Inputs
V  Provide gnty of fertilizers and seeds

good for tha field per beneficiary of

48 farmers municipal wide

To be implemented by Municipal

Agriculture Office

100% charge on LGU IRA

Inclusive d&es; August, 2008 to

December, 2008

Expected Accomplishment by ye

end; 100%

< << <

360,000.00
*

360,000.00
*

10
04ech

Provision of Motorized Boat with Hook ang
Line Fishing Accessories

V  Provide a motorized banca (newly
built) with operational attachments
and a set of fishing accessories for
hookand-line traditional fishing
method to 90 fisherfolks municipal
wide
To be impemented by Municipal
Agriculture Office
100% charge on LGU IRA
Inclusve dates; August, 2008 to
December, 2008
Expected Accomplishment by year ¢
100%

< << <

10

225M

11
05ecs

HMA -Women Mat Weaving Coop
Establishment(Gender)

V  Establish women weaving cooperati
of 1-group each brgy of 20 members
to be granted P 1,000.00 each as
capital outlay
To be granted by the LGU
admiistration
100% charge on LGU IRA
Inclusve dates; August, 2008 to
December2010
Expected Accomplishmen year end
100%

< << <

11

220,000.00

220,000.00

12
06ech

Seaweed Culturing Project
V  Grant a seaweed culturing financial
assistance to a beneficiary of P
60,000.00 good for 0.5 sg km

coverage site area with its drying

12

967,200.00

967,200.00
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< << <

hungers to 26 fisherfolks municipal
wide

To be implemented by Municipal
Agriculture Office

100% charge on LGU IRA
Inclusive dates; August, 2008 to Apr
2010
Expected Accomplishment by ye
end; 62%

13
07ech

Fish Caging Project
\Y

< << <

Grant a fish caging financial
assistance to beneficiary of P
65,000.00 good for-init standard
bamboo cage structure for marine
bangus fish to 26 fisherfolks
municipal wide

To be implemented by Municipal
Agriculture Office

100% charge on LGU IRA
Inclusive dates; August, 2008 to Apr
2010
Expected Accomplishment by ye
end; 26%

13

439,400.00

439,400.00

14
08ech

Construction of Buton Fishing Landing

Wharf
V

< << <

4x17.5 sq m timber wharf with coast
concrete abutment

To be implemented by Provincial
Engineering Office

100% charge on GU IRA

Inclusive dates; September, 2008 to
February, 2009

Expected Accomplishment by ye
end; 67%

14

469,000.00

469,000.00

14
09ech

Construction of Tuburan Proper Fishing
Landing Wharf

\Y

< << <

4x17.5 sq m timber wharf with coast
concrete abutment

To be inplemented by Provincial
Engineering Office

100% charge on LGU IRA

Inclusive dates; September, 2008 to
February, 2009

Expected Accomplishment by year
end; 67%

15

469,000.00

469,000.00

16
10ech

Distribution of Rubber Seedling

\Y

\Y

vV

Provide 400pcs of rubber sedlings
to a beneficiary to be intearopped
with coconut for every-ha of land to
farmers municipal wide

To be implemented by Municipal
Agriculture Office

100% charge on LGU IRA

16

404,000.00

404,000.00
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\Y

V  Expected Accomplishment)%

Inclusive dates; September, 2008 to
April, 2010

17
05ssh

Provision of Health Facilities, Supplies an
Equipments

\Y

< <<

\Y,

Provide 2sets of diagnostic facilities
and equipments,-Bva generator, and
first aid supplies

Charge to DOHARMM

To be implemented by LGU
Administration

Inclusive dates; October, 2008 to
November, 2008

Expected Accomplishment by ye
end; 100%

17

600,000.00

18
03gah

Installation of Giant Bulletin Board

\Y

<< <

Erect 4 sheets of 4x8 sq ft plywood
boards(11.90 sq m) with wooden
frames & supports, metal sheet
roofing and concrete footings to be
located at public place for bulletin
information on government
affairs.(Note portion shall be fixed
with 3x6 sq ft tarpaulin sheet
inscribed the municipal vision)

To be implemented by Municipal
Engineering Office

100%charge on LGU IRA
Inclusive dates; October,2008 to
November 2008

Expected Accomplishment by year
end; 100%

18

80,000.00

*

80,000.00
*

19
04gah

Installation of BROAD-BAND Web Link

\Y

< << <

Install 2-units of GLOBE Internet
Broad Band Link at the offices of
mayor and vice mayor

To be implemented by LGU
Administration

100% charge on LGU IRA
Inclusive dates; October,2008 to
November 2008

Expected Accomplishment by ye
end; 100%

19

90,000.00
*

90,000.00
*

20
06ssh

Construction of Barangay Day Care Centers

\Y

< << <

Construct 2units of 5x5 sq m concrel
building

To be implemented by Provincial
Engineering Office

100% charge on DSWBRMM
Inclusive dates; October, 2008 to
April, 2009

Expected Accomplishment by ye
end; 43%

20

258,000.00

258,000.00
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21
10ech

Construction of Buton Public Market

\Y

< << <

Construct tunit of wellventilated
12x15 sg m concrete structure with
steel trusses and metal sheet roofing
wet & dry market

To be implemented by Provincial
Engineering Office

Foreign project(KSA)

Inclusive dates; Novepar, 2008 to
April, 2010

Expected Accomplishment by ye
end; 11%

22

277,200.00

277,200.00

22
1lech

Construction of Tuburan Proper Public

Market
\Y

< <<<K< <

Construct tunit of wellventilated
12x15 sg m concrete structure with
steel trusses and metal sheet mgfi
wet & dry market

To be implemented by Provincial
Engineering Office

Foreign aid

project(KSA)

Inclusive dates; November, 2008 to
April, 2010

Expected Accomplishment by ye
end; 11%

23

277,200.00

277,200.00

23
O5gas

Celebration of 2 EID Holidays

\Y

<< <

<

Celebrate the 2slamic Holidays(
Oct :-EG M8 | Fi t-Eidil &
Adha)by allocating P 80,00.00 per
feast to 3,200 constituents

To be implemented by LGU
Administration

100% charge on LGU IRA

Inclusive dates; October, 2008 to
April, 2010

Expected Accontigshment; 50%

24

160,000.00

160,000.00

24
O6gas

Annual Palarong Bayan

< << <

Commemorate the yearly local
sporting event by hosting the athletiq
meet of about 20 events and providi
allocation of P170,000.00/meet for
medals/trophies, sport supplies, and
opeating, reception and
miscellaneous expenses fed8ys

To be implemented by LGU
Administration

100% charge on LGU IRA

Inclusive datesiNovember2008 to
April, 2010

Expected Accomplishment; 50%

25

170,000.00

170,000.00

68




25 | Celebration of HMAFoundation Days 26 | 350,000.00 350,000.00 -
07gas V Celebrate the founding days of
HMA(every last week of October) by
providing allocation of P 350,000.00
for sports & games prizes, reception
and program expenses
To be implemented by LGU
Administration
100% charge on LGU IRA
Inclusive dats; October, 2008 to
April, 2010
Expected Accomplishment; 50%

< << <

26 | Implementation of LowCost Housing Project| 27 | 675,000.00 - 675,000.00
06ssh V  Construct 66units of 5x5 sq m low
cost house made by local materials
i.e. coco lumber, mangrove post,
bamboo fboring sawali siding, &
nipa shelves roofing, and sanitary
utility of 1-pale flush WC, 4Afloor
drain, & 1- ord. kit. Sink with 1.5x1.5
sq m x 1.80 m depth concrete dispo
pit
To be implemented by Provincial
Engineering Office
Foreign aid project(KSA)

Inclusive dates; December, 2008 to
April, 2010
V  Expected Accomplishment; 6%

<< <

27 Establishment of HMADemo Farms 28 | 180,000.00 - 180,000.00
12ech V  Provide 106sites of 1has by 1
cropping season a year of
demonstration farm cropped by GM/
corn seedling mugipal wide
To be implemented by Municipal
Agriculture Office
Charge to DAFARMM
Inclusive dates; December, 2008 to
April, 2010
Expected Accomplishment; 6%

< << <

28 | Construction of Forest Ranger Post Stations| 29 53,040.00 53,040.00 -
Olem V  Construct 13unitsof 2x2 sq m guard
h hut built by light materials with meta
sheet roofing at prospect site
municipal wide
To be implemented by Municipal
Engineering Office
100% charge on LGU IRA
Inclusive dates; December, 2008 to
May, 2009
Expected Accomplishment; 17%

< << <
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29 Provision of Bantay Dagat Patrol Boats 30

02em V  Obtain 5units of a wooden custom
h built speed boat with 20 hp outboard

mounted engine to be based at

strategic coastal & island barangays

municipal wide

To be implemented by Munieip

Engineering Office

100% charge on LGU IRA

Inclusive dates; December, 2008 to

June, 2009

Expected Accomplishment;14%

< << <

91,000.00

91,000.00

30 CS0O6s | EC on Forest
03em | &Conservation(w installation of warning

h boards,& Deputization oforest rangers)
V  Conduct IEC on forestland & forest
mangroves resources conservation (
house to house basis to the commut
& provide funds for the installation o
warning boards & to deputize forest
rangers
To be implemented by LGU
administration
100% clarge on LGU IRA
Inclusive dates; December, 2008 to
May, 2009
Expected Accomplishment; 17%

31

< << <

221,000.00

221,000.00

31 CS0O6s | EC on Conseryv
04em | Coral, &Marine Life(w installation of

h warning boards,& Deputization of Bantay
Dagat Sheriffs)

V  Conduct IEC on coastal beach &
marine life resources conservation o
house to house basis to the commuir
& provide funds for the installation o
warning boards & to deputize bantay
dagat sheriffs
To be implemented by LGU
administration
100%charge on LGU IRA
Inclusive dates; December, 2008 to
May, 2009
Expected Accomplishment; 17%

32

< << <

88,400.00

88,400.00

* 10- Completed Projects
21- In progress Projects

TOTAL ANNUAL INVESTMENT

7,590,000.00
14,642,440.00

3,990,000.00
4,503,040.00

3,600,000.00
10,139,400.00

22,232,440.00

8,493,040.00

13,739,400.00
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Chapter V

Capacity Development Needs, Communications Plan,
Monitoring and Evaluation

A. Capacity Development Needs

1. GovernanceSector

TABLEL capdev

PRIORITY TARGET DESIRED IMPLEMENTATION
SECTORAL GOAL HRD/CAP. DEV. OFFICE OUTCOME DETAILS
INTERVENTION STAFF
To promote an effective| 1. Training on Ex | Mayor, Vice strengthened thg -3 sessionsourses
and efficient local ecutive & Legisla | Mayor, SB local legislation | on February 2008
governance thru tive Procedures members & ability -Mayor,\*Mayor SB

participatory planning
sustained by devoted
and diligent working
force

2. Computeriza
tion of CDRELA
& its tracking sys
tem

2. Training on Ma
nagement Informa
tion System(MIS)

3 Seminar on Mo
ral RecoveryPro-
gram on Culture
of Peace & Good
Governance

4. Seminar on
Islamic Adminis
tration

5. Training on
Effective Conduct
Of Stakeholders
Consultation

secretariats

LCE & SB

Me mber s

offices

LCE & SB
Members &
staff

LCE & SB
Members &
staff

LCE & SB
Members &
staff

LCE & SB
Members &
staff

increased
efficiency of
clerical works

increased trans
parency & partt
cipation of pee
plesin govern
ment affairs

increased trans
parency & part
cipation of pee
plesin govern
ment affairs

increased trans
parency & parti
cipation of pee
plesin govern
ment affairs

increased trans
parency & parti
cipation of pee
plesin govern
ment affairs

members &secretarie

-when hardware units
are ready

LCE & SB
staff

-1 session course

on March, 2008
-Mayor,\V\Mayor SB
members &secretarie

- 3 day seminar

on March, 2008
-Mayor,\V\Mayor SB
member&secretaries

-3 day seminar on
April, 2008
-Mayor,\\Mayor SB
members &secretarie

-3 day seminar on
April, 2008
-Mayor,V\Mayor SB
members &secretarie
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2. Administration Sector

TABLE2 capdev
PRIORITY TARGET DESIRED IMPLEMENTATION
SECTORAL GOAL HRD/CAP. DEV. OFFICE OUTCOME DETAILS
INTERVENTION STAFF
To promote an effective| 1. Training on De | MPDC, ME, capacitated in | -3 modules seminar §
and efficient velopmerdl Plan- | MAO, & staff | development workshop on
administration thru ning Capability planning(presen{ Feb.,March,& April,
proper planning and of CDP-ELA, 2008
capacity building CLUPR&GDP)
sustained by diligent
work force 2. Training m Re | MBO, MTO, & | increased local | -3 day seminar on
venue Generatioy Staff Revenues Feb., 2008
& Management
3. Training on Ef | MBO, MTO, & | strengthened -3 day seminar on
fective Fiscal Ad | Saff fiscal Feb, 2008
ministration management
4. Seminar on All dept.heads | strengthened -3 day seminar on
Islamic Adminis trustworthy March, 2008

tration

5. Seminar on Per
formance Evalua
tion System &
CSC Rules & Re
gulations

6. Computeriza
of administrative
transactions

All municipal
Employees

All dept.offices

administration

increased
awareness in
right performa
mance as LGU
employee

improved
administrative
transaction

-2 day seminar &
workshop
-mandatory to all
employees

-when hardware are
ready
-all dept. offices

3. Social Services Sector

TABLE3 capdev

PRIORITY TARGET DESIRED IMPLEMENTATION
SECTORAL GOAL HRD/CAP. DEV. OFFICE OUTCOME DETAILS

INTERVENTION STAFF
To promote the social | 1. Seminar on Pre | MHO & Staff prevented -2 dayseminaron
well-being and ventive Measures spread of epide | February 2008
improve the standard | on Epidemic mic diseases(i.€
of living of the people | Diseases dengue, mala
of Hadji Mohammad ria etc.)
Ajul Municipality

2. Seminar on MHO & Staff awareness on | -2 day seminar on

Community Health
& Nutrition Cam

paign

health & nutri
tion

February, 2008
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3. Training on
Basic Daycare
Services

4.Seminar on
Madaris Education

5.Seminar on
Community Water
Resource
Development

6. Seminar on
Operation &

Maintenanceof
Water System

7. Seminar on Coen
flict & Sensitive
Issue

MSWD & Staff

Teachers &
volunteers

ME & Staff

ME & Staff

Lupong
Tagapamayapa
& Peace &
Order & Disas
ter Coordina

capacitated on
daycare servi
cing

increased know
ledge in arabic

developed wate|
source(spring,
well, & creek)

operational&
well maintained
community
water system

lessen commu
ty conflict &
disputes, & fam
feuds

-2 day seminar &
workshop on
February, 2008

-2 day seminar on
April 2008

-2 day seminar on
February, 2008

-2 day seminar on
February, 2008

-2 day seminar on
February, 2008

Council
8. Semiar on Lupong awareness on | -2 day seminar on
Natural Disaster | Tagapamayapa occurrence of | February, 2008
Awareness & Peace & natural calamity
Order & Disas | (i.e. tsunami,
ter Coordina earthquake,
Councll etc.)
4. Economic Sectar
TABLEcapdev
PRIORITY TARGET DESIRED IMPLEMENTATION
SECTORAL GOAL HRD/CAP. DEV. OFFICE OUTCOME DETAILS
INTERVENTION STAFF
To develop agro 1. Seminar on Agri| MAO & Techni| capacitated on | -5 methods in agfi
fishery, commerce and| culture and Fishery cal staff agro-fishery ap | culture technology
tourism industry, and | Technology For plicable lively -5 methods in fishery
improve the economic | Livelihood Apph hood methods | technology
condition of the people| civility -to cover within a yeal
of Hadji Mohammad
Ajul Municipality 2. Field Study on | MAO & Techni| well established| -2 weeks excursiomt
Rubber & Fruit cal staff nursery different nurseries
Bearing Nursery
Management &
Production
3. Field Study on | MAO & ME increased know | -2 weeks excursion tg
Rubber Processing ledge in rubber | different processing
industry plants
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4, Training on Sea
weed Production &
Post Harvest Tde
nology

5. Seminar on En
trepreneurship

6. Field Study on
Salt Production

OMA Techni
cal staff

LGU Adminis
trator & MAO
with technical
staff

MPDC,ME &
Technical staff

increased know
ledge in sea
weed imustry

increased know
ledge in entre
preneursip

increased know
ledge in salt pro
duction

-1 week on site
training

-3 day seminar

-1 week field trip
study to salt
producing places

7. Seminar on LGU Adminis | increased know | -3 day seminar
Tourist Spot Pre trator, MPDC, | ledge in tourism
motion & Develop | & ME industry
ment
5. Environmental Sector
TABLES capdev
PRIORITY TARGET DESIRED IMPLEMENTATION
SECTORAL GOAL HRD/CAP. DEV. OFFICE OUTCOME DETAILS
INTERVENTION STAFF
To conserve, preserve | 1. Seminar on LGU Adminis | well managed | -3 day seminar
and judiciously utilize | Forest Land & trator, MPDC, | forest environ
the natural resources, | Forest Mangroves | MAO & ME mert
and maintain Management
ecological balance
2. Seninar on LGU Adminis | well managed | -3 day seminar
Coastal & Marine | trator,MPDC, | coastal&marine
Resources Managg MAO & ME environment
ment
3. Training on De | 5-crews of 3 regulated coast | -1 month training in
putization of Ban | membersat al & marine ae

tay Dagat

4. Training on De
putization of Forest
Ranger

5. Field Study on
Solid Waste
Management

6. Field Studyn
Household Waste
water Disposal

selected coast
al brgy

13-groups of 3
members at se
lected inland

brgy

LGU Adminis
trator, MPDC,
& ME

LGU Adminis
trator, MPDC,
& ME

tivities

regulated forest
activities

well managed
solid waste dis
posal

well disposed
household waste

water

coastal & sea naviga
tion patrol course

-1 month training in
forest ranger tactical
course

-1 week excursion to
identified solid waste
disposal areas

-1 week excursion to
wastewater treatment
sites
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B. Communications Plan

TABLES capdev

Communication Key Messages Target Channels | Responsible Time
Objectives Audiences Offices Table
- To make the public The LDP promotes | Aonstituents | Aulong sa | AGU First
aware of the plan transparency & good AC S Q &G ( barangay | Administration| gtr of
governance, & &PObs Aadio A ®PDC 2008
i nvol ves | Aeligious spots
participation in the | group
development HAacademe
processes.
-To gain pub Theplanis KAonstituents | Aulong sa | AGU First
confidence in the plan responsive to the A S06s, | barangay | Administration| gtr of
needs of the &PObs Aadio A ®PDC 2008
community Aeligious spots
group
Aacademe
-To foster better relation | The support & activel Aonstituents | Aulong sa | AGU 2nd
with stakeholders in participation ofthe | AL S O6s , | barangay | Administration| gtr of
getting their support & | multi-stakeholdersis| & PO6's Aadio A ®PDC 2008
partici pat i |thekeyofsuccesso| Aocal SB spots AoOMA
implementation t he pl an o9 Aunding
implementation. agencies
Aocal
businessmen
-To generate funding or | The involvement of | Aonstituents | Aulong sa | AGU &
logistic support for the private sector & ACS06s, | barangay | Administration| 4th qtr
plan from the local foreign investor is &POO0s Aadio A ®PDC of
business sector, funding | essential in funding | Aenator & spots AoOMA 2008
agencies etc. the plan congressman | Arochure | AOMB O
Aunding
agencies
Aocal

businessmen

C. Monitoring and Evaluation

The Municipal Local Developme@ouncil MLDC) is also functioned to monitor
and evaluate the achievements and performandhi®fmunicipality with respect to the

formulated CDPELA. Two (2) tots are to be adapted, and tha r e
Term Accomplishment
(LGPMS) 0o
planning, andn the formulation of thé St at e

System

LCE. (refer to M&E matrix at annex page)
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HMA MAP ------- Barangay Component Map

BARANGAY %to A BARANGAY %to A
Buton 11.2 | Candiis 11.6
Tuburan Proper 5.6 | Sultan Matangal 9.3
Seronggon 7.4 | Pintasan 12.8
Basakan 14.7 | Langll *4.2
Languyan 8.3 | Sibago *4.3
Langgong 10.6

each

1 *This value is based on the actual computed area o

the map shown.
1 The rest are only estimated on the assumption that
barangayos
1 The total area of the municipalitp)is 41.02 sq km.

border h

—

SFRONGGON

\

LANGU YAN

> )

I ANGII

W

SIBAGO

LANGGONG

—

TUBURAN PROPER

BASAKAN

SULTAN MATANGAL

PINTASAN

CANDIIS

2 Miles
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HMAMAP ------ Coastline Map

0 4 Kilometers

I— N
@
T

AL

BARANGAY % to |
Lingil 18.2
SPpago 16.8
Spgltan Matangal 13.3
Aptasan 12.9
Andiis 10.0
B|jsakan 9.0
B]ton 8.2
Jjronggon 6.0
Tgburan Proper 5.6
Lgnguyan 00.0
Lgnggong 00.0
The total length of HMA coastline
is1=34.96 km
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HMAMAP ------- Contour Map

3 O 3 Miles LANGI LGS

140 M. above s.I.

ey — @

N

’% W E @

S| BAGOG6 S
180 M. above s.l.

S

Basilan_contours.shp
Basilan coastline.shp
Brgy basilan_utm.shp

BUTONOGS H
380 M. ahove s.I.

X

HIGHEST PEAK
600 M. ahove s I
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HMA MAP ------- Erosion Map

CLASSIFICATION % TO TOTAL AREA @9
sq km
O Unclassified 4.50%
[0 No apparent erosion 17.20%
0 Slight erosion 17.40%
B Moderate erosion 45.00%
O Severe erosion 15.90%

The total area of HMA us 41.02 sq km

0 4 Kilometers
—
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HMA MAP

g

Land Use Map

A

—

Q

5.00%

B

Miles W*E G

Brgy_ basilan_utm.shp Q

Basilan lu.shp
» | Agricultural
L\ | Built-up area
Forest
angrove
1 en grassland
/ 1\Opgn space INFRA/ROAD
/] 'swanp
0344 aterbody
22.40% FISHING
1.85% GROUND
800 sq. km.

70.20%
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HMAMAP ------- Ni pa@ps Ma

0 4 Kilometers ’

—

H 1

CLASSIFICATION % TO TOTAL
AREA(sqg km)

O Alienable/Disposable Area 72.6

[l Forest Reserve Area 274

The two island barangays are classified unoheiassifiederrain in old DNR data
now it is considered AD due to the growth of settlement.
The total area of HMA is 41.02 sq km.
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HMA MAP ------- River Map

3 Kilometers

B * Minor river

TYPE OF RIVER LENGTH ,km | WATERSHED AREA ,sg km
B winor river 4.17 13.66
1.36 unknown

*The watershed area of this river is on the neighboring
municipality of AKBAR and TUBURAN. The river bank serves as

border to the barangay of SINULATAN of TUBURAN and
CANDIIS of this municipal.
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HMA MAP ------- Road Map

3 0 3 Miles )

BARANGAY ROAD CLASSIFICATION
T c1 J[Icz [Mc4 W E
KM. KM KM

BUTON - 3.27 B
TUBURAN 1.07 0.32 1.84
PROPER
SERONGGON - 2.74 3.45 S
BASAKAN - - 1.75
LANGUYAN 1.35 - -
LANGGONG 0.37 - -
CANDIIS - - 1.25

TOTAL 2.79 6.33 8.29
THE TOTAL ROAD NETWORK LENGTH = 17.41 KM

/ N i OTHER BARANGAY HAS NO ROAD YET

7\

~p=
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HMAMAP ------- Slope Map

0 4 Miles

LEVEL TO NEARLY LEVEL 9 18.8 % OFA

I GENTLY SLOPING TO

UNDULATING —-mremmmmemmemeee 14.9 % OF A
B UNDULATING TO

ROLLING —-crerremecmeceme 39,4 % OF A
[0 ROLLING TO MODERATELY

STEEP 14.6 % OF A
B steep 8.9 % OF A
| VERYSTEEP-—3.4 % OF A

A= THE TOTAL AREA OF HMA=41.02 sq km
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HMA MAP ------- Soil Map

N
W E
S
8 Miles
SOIL CLASSIFICATION % toA
0 PlioceneQuarternary 90.5
m PliocenePleistocene 50
0 unknown 45

The total area (A) of HMAis 41.02 sq km.
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MAP INDEX ------- Land Cover Map

FISHING AREA

. 0O 0.02 Miles
ey —
] bis LEGEND

Basulta_lc.shp

[ Forest plantation, mangrove

[ ] Inland water

[_] Mangrove forest

| Open forest, broadleaved

| Other land, built-up area

| Other land, cultivated, annual crop
[ ] Other land, cultivated, perennial crop
| Other land, fishpond

Other land, natural, barren land

I Other land, natural, grassland

[ Other wooded land, shrubs

[ Other wooded land, wooded grassland

d
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M & E T Term end accomplishment report format

CcY ANNUAL/END-OF-TERM ACCOMPLISHMENT REPORT
Municipality of Hadji Mohammad Ajul
Programs & Target | Accomplishment | Beneficiary Coverage Project Cost Actual
Projects per Sector Output Sector Area Disburse
Indicator ment

1.Social Sector

2.Economic Sector

3.Environment

4.Institutional
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M & E 7 LGPMS assessmemnatrix (data captured)

Local Governance Performance Management System(LGPMS)

Ref Indicator Performance Level Scheme
# 5 4 3 2 1
very high medium low very low
high benchmark
GOVERNANCE

ADMINISTRATION

SOCIAL SERVICES

ECONOMIC DEVELOPMENT

ENVIRONMENTAL MANAGEMENT
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MC # 01-DILG (ARMM)/page 1

Republic of the Philippines
Autonomous Region in Muslim Mindanao ‘
DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNA‘EN]‘ -
N\ orge

ARMM Complex, Cotabato City _\ #

Tek. # 421-2178 / 421-8644 Telefax : 421-1379 QRE‘.E.’ AX

L Y R
e S 3104 PMen oo

Memorandum Circular. Y o \’Pe S‘IG‘NN‘:H&E;:“
No. 2007-_0 ‘ \Qﬁm set
FOR . ALLRROVINCIAL GOVERNORS, CITY MAYORS,
MUNIEIPAL MAYORS AND ALL OTHERS
CONGERNED
SUBJECT . COMPREHENSIVE DEVELOPMENT PLAN AND

EXECUTIVE LEGISLATIVE AGENDA (CDP & ELA), AS
A TOOL IN LOCAL DEVELOPMENT

DATE : JULY 02, 2007

~ Pursuant to Memorandum Circulac . No. 2004-64 dated 01 June 2004, and
Chapter 1 Section 3 paragraph (h) of ARMM Local Government Code provides
that there shall be a continuing mechanism to enhance local autonomy not only
through legislative enabling -acts but also by administrative and organizational
reforms to strengthen and upgrade;the quality of regional leadership.

Corollary to Sec. 5 (e) of RA 6975, the DILG-ARMM shall vigorously pursue its
mandate to establish and formulate. plans, policies and programs to strengthen
the technical, fiscal and admipistrative capabilities of local governments and shall
continue its advocacy {tawards a Ratjonalized Planning System (RPS) for
adoption by all cities dnﬂ‘ mMiunicipalities in the Autonomous Region in Muslim
Mindanao. b
In view of the foregoing, and in line with the programs of the ARMM Regional
leadership, the formulation of CDP and ELA as a management tod and a strategy
is hereby encourage to facilitate the convergence of all development priorities of
local government units. )

COMPREHENSIVE DEVELOPMENT PLAN and
EXECUTIVE LEEGISLATIVE AGENDA
CDP & ELA)

Towards this end, all Local Ciief Executives and Presiding Officers of the
Sanggunians are hereby‘enjg%ineg ;o _
Bt R 6 S R (A

1.) Cause the formulation of ‘the Comprehensive Development Plan and

Executive Legislative Agenda (CDP & ELA) for CYs 2007-2010 and every

three years (3) thereaftér.: That the said agenda shall reflect the

significant featuf,ggﬁéf the Joint, Memorandum Circular No. 1, series of

2007, issued 8 March 2007: iy

= Harmonization of local planning, investment programming,

revenue. administration, budgeting and expenditure
management; - -

= Strengthen Autonomous Regional Government(ARG) -LGU

inter-relationship;
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