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ñWe envision Hadji Mohammad Ajul Municipality to be a 

dynamic spot in eastern Basilan for agro-fishery, commerce and 

tourism industry, with the necessary social services that can 

provide a high quality of life for its citizens living in a wholesome 

environment with sufficient infrastructure and efficient services 

led by a responsible and progressive government and 

administration.ò 
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            Republic of the Philippines 

Autonomous Region for Muslim Mindanao 

                    Basilan Province 

    Municipality of Hadji Mohammad Ajul   

  Office of the Municipal Mayor  

 

Message 

 

 This ôComprehensive Development Plan and Executive & Legislative 

Agenda (CDP-ELA)õ will serve our municipality as a planning and 

budgeting guideline in the years to come. The CDP-ELA will provide 

the LGU with a development roadmap to attain its long term vision 

through the priority programs and projects wi th practical allocated 

local resources that it has identified.  

 

 This is also our tool for transparency and getting peopleõs 

participation because it keeps our constituents informed and 

consulted in the LGU affairs and activities. 

 

 Furthermore this can be a source for our performance rating scale 

since it provides basis for the  results of our term-based plans, and a 

communication as it allow us to present our political agenda. Likewise 

it encourages our community to give their feedbacks and voice out 

issues.  

 

 This CDP-ELA will motivate the collaboration between the executive 

and legislative departments during our term of office, and  will provide 

consensus of unified action among our stakeholders. 

 

 

 
Talib G. Pawaki 

Mayor  
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           Republic of the Philippines 

Autonomous Region for Muslim Mindanao 

Basilan Province 

Municipality of Ha dji Mohammad Ajul   

Office of the Municipal Vice-Mayor  

 

Message  

 

The result of several researches, consultations and forums among 

our technical team and other stakeholders is this ôComprehensive 

Development Plan and Executive & Legislative Agenda (CDP/ELA)õ. This 

is a term-based plan where the executive and legislative roles are vital 

in our 3-year term of office.  

 

This plan can lead us to achieve the unified vision, mission, goals and 

objectives, and enable us to agree on the priority problems and 

issues that need to be addressed with in our tenure.  

 

While our aims are focused and converged to speed up the 

implementation of those prioritized programs and projects in the 

development of our municipality, chances of aid and help from outside 

sources (national & international) are conceivable. This CDP-ELA is the 

voice of the people; the aspiration of the community; and the guiding 

document for the leaders of Hadji Mohammad Ajul Municipality. 

 

May we all treasure the inputs in this CDP-ELA and hope that all of 

our work will be realized (Inha-ALLAH). 

 

 

 

 
Faisal A. Sali 

 Vice-Mayor  
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1. Sanggunian Bayan Resolution Supporting the Process and 
Formulation of CDP-ELA : 

 
------------------- 

EXCERTS FROM THE MINUTES OF THE  REGULAR SESSION OF THE SANGGUNIANG 

BAYAN  OF HJ. MOHAMMAD AJUL HELD AT THE OFFICE OF SANGGUINIAN BAYAN, HJ. 

MOHAMMAD AJUL, BASILAN PROVINCE  ON AUGUST 27, 2007 

 
Present; 

 

                                                     Hon. Talib G. Pawaki                               Mayor 

                                                     Hon. Faisal A. Sali                                   Vice Mayor 

                                                     Hon. Muruwa A. Alano                           SB Member 

                                                     Hon. Abdulsuhud P. Saluwan                 SB Member 

                                              Hon. Samir A. Sali                                   SB Member 

                                                     Hon. Bassam A. Saupi                             SB Member 

                                              Hon. Salih A. Adam                                 SB Member                            

                                                     Hon. Basit J. Camlian                             SB Member 

                                                     Hon. Habier A. Sali                                 SB Member 

                                            Hon. Totoh G. Jaiyari                             ABC President  

                                   
Absent; 

NONE 

 
SB Resolution No.     24      , S 2007 

 

ñA RESOLUTION SUPPORTING THE CDP-ELA PROCESS IN THE FORMULATION OF THE 

CDP-ELA OF THE MUNICIPALITY OF HADJI MOHAMMAD AJULò 

 

 
  WHEREAS, Pursuant to the relevant provisions of the LG Code of 1991 and by the 

ARMM LG Code, all local government units in the whole country shall prepare their Comprehensive 

Development Plans [CDPôs], Local Development Investment Programs [LDIPôs], Annual Investment 

Programs [AIPôs] and Annual Supplemental Budget in accordance with national and regional vision and 

goals; 

 

  WHEREAS, Joint Memorandum Circular No. 1 series of 2007, between and among 

DILG, DBM, DOF and NEDA, and DILG-ARMM Memo Circular No. 01, Series of 2007 mandated the 

formulation of the Comprehensive Development Plan and the Executive Legislative Agenda [CDP-ELA] 

reflecting therein the significant provisions of said JMC & MC; 

 
  WHEREAS, the formulation of the CDP-ELA in ARMM area has been going on since 

August 2007 and following specific and simplified process that involves the performance of a series of 

steps that the ELA Team goes through and uses participatory and consultative approaches and collective 

planning by the different stakeholders; 

  WHEREAS, considering the necessity of the CDP-ELA and that rational planning is an 

integral part of good governance and administration, on motion of the Mayor duly seconded by all present, 

it is; 

 

  RESOLVED AS IT IS HEREBY RESOLVED, that this honorable body support the 

CDP-ELA process in the formulation of the CDP-ELA of this municipality; 
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  RESOLVED FURTHER, to enjoin the different major sectors/com- 

mittiesof the Sangguniang Bayan to be involved in the formulation of the said plan and support the 

planning process; 

 

  RESOLVED this August 27, 2007 at Hadji Mohammad Ajul Municipality. 

 

  I HEREBY CERTIFY to the correctness of the above Resolution. 

 
 

 

 

                                                                                                                                                                

ALIH S SALASIM  
                                                                                                                                               SB Secretary 

 

 

 

ATTESTED:  

 

 
                         

            HON. FAISAL A. SALI  
              Municipal Vice-Mayor 

                                                                                                APPROVED :  
                                                                                                                               

 

                                                                                                                HON. TALIB G. PAWAKI    
                                                                                                                                Mayor 
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2. Local Development Council  Resolution Endorsing the CDP-ELA : 
 

 

 
EXCERTS FROM THE MINUTES OF THE  MEETING OF THE MUNICIPAL  DEVELOPMENT 

COUNCIL OF HJ. MOHAMMAD AJUL HELD AT THE OFFICE OF MUNICIPAL 
DEVELOPMENT COO RDINATOR, HJ. MOHAMMAD AJUL, BASILAN PROVINCE  ON 

NOVEMBER  22,  2007 

 
 

 

Present; 

  Hon. TALIB G . PAWAKI  

  Municipal Mayor                                                                         Chairman 

  Hon. FAISAL A. SALI  

  Municipal Vice Mayor                                                                 Vice Chairman 

  Hon. MURUWA A. ALANO  

  SB Member, Chair Committee on Appropriation                     Member 

              Mr. TITONG T. IBRAHIM  

  MPDC                                                                                            Secretariat 

  Engr. EDRIS Y. ALANO  

  Municipal Engineer /Acting Mun. Treasurer                             Member 

  Mr. IBNUSULAIMAN ABDULATIP  
  Municipal Budget Officer                                                            Member  

  Mr. BRAHIM NASSER  

  Human Resource Management Officer                                      Member 

              Mr. MARWAN G. PAWAKI  

  General Services Officer                                                               Member 

  Mrs. WILMA I. SAGGAAN  

               Municipal Civil Registrar                                                              Member                                                                   

  Ms. RISMA ALANO  

  Municipal Agriculturist                                                                 Member 

 

PUNONG BARANGAYS: 

   BUTON                                                                            Member 

   TUBURAN PROPER                                                     Member 

   BASAKAN                                                                       Member 

   SULTAN MATANGAL                                                   Member 

   SERONGGON                                                                 Member 

   CANDIIS                                                                          Member 

   PINTASAN                                                                      Member 
   LANGGONG                                                                   Member 

   LANGUYAN                                                                     Member 

   SIBAGO                                                                            Member 

   LANGIL                                                                            Member 

                                                                                              

Absent; 

  11 CSO REPRESENTATIVES 

 
SB Resolution No.   03       , S 2007 
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ñA RESOLUTION ENDORSING THE FORMULATED CDP -ELA FOR  THE MUNICIPALITY OF 

HADJI MOHAMMA D AJULò 
 

WHEREAS, DILG MC No. 2007-01, dated July 02, 2007 enjoins Local Executive and Presiding 

Officer of the Sanggunian for the formulation of Comprehensive Development Plan and Executive Agenda 

for CYôs 2007-2010, and every three years thereafter, to serve as implementing mechanism for these multi-

sectoral plans and its process ensures that CDP & ELA reflective and supporting the sentiments and has 

popular support from the various stakeholders in the LGU. 

WHEREAS, after organizing and mobilizing the Comprehensive Development Plan and 
Executive and Legislative Agenda Team and designating its composition in this municipality, has evolved 

comprehensive plan for the year 2007-2010, which sets as tool to guide for development that aims to attain 

with the LGUôs Vision and Mission. 

NOW THEREFORE, after due deliberation on the matter and on motion of Hon. Muruwa A. 

Alano, duly seconded by all members present it was; 

RESOLVED, as it is hereby resolved to adopt and approved the prepared Executive and 

Legislative Agenda and recommending to the Honorable Sanggunian Bayan for the adoption of the ELA of 

Hadji Mohammad Ajul Municipality, Province of Basilan. 

UNANIMOUSLY APPROVED  

 I HEREBY CERTIFY to the correctness of the Municipal Development Council resolution. 

                                                                                                                                        

 

                                                                                                                                  

 

                                                                                                                  MR. TITONG T. IBRAHIM  
                                                                                                                                   MPDC 

                                                                                                                          MDC-Secretariat 
             APPROVED: 

                                                

 

                                       HON. TALIB G. PAWAKI  

                                              Municipal Mayor  
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3.   Resolution Adopting  The Formulated CDP-ELA : 
 
 
----------------- 

EXCERTS FROM THE MINUTES OF THE  REGULAR SESSION OF THE SANGGUNIANG 

BAYAN  OF HJ. MOHAMMAD AJUL HELD AT THE OFFICE OF  SANGGUINIAN BAYAN, HJ. 

MOHAMMAD AJUL, BASILAN PROVINCE  ON DECEMBER   , 2007 

 

 
Present; 

 
 

                                                     Hon. Talib G. Pawaki                               Mayor 

                                                     Hon. Faisal A. Sali                                   Vice Mayor 

                                                     Hon. Muruwa A. Alano                           SB Member 

                                                     Hon. Abdulsuhud P. Saluwan                 SB Member 

                                                     Hon. Samir A. Sali                                   SB Member 

                                                     Hon. Bassam A. Saupi                             SB Member 

                                                     Hon. Salih A. Adam                                 SB Member                            

                                                     Hon. Basit J. Camlian                             SB Member 

                                                     Hon. Habier A. Sali                                 SB Member 
                                            Hon. Totoh G. Jaiyari                             ABC President  

Absent; 

 

NONE 

 

 
SB Resolution No.    25      , S 2007 

 

 

 

 

ñA RESOLUTION ADOPTING THE FORMULATED CDP -ELA FOR  THE MUNICIPALITY OF 

HADJI MOHAMMAD AJULò 

 

 

 

 
WHEREAS, the Executive and Legislative Agenda (ELA) sets the local governmentôs direction 

toward the development of the municipality and as a challenging task for the elective local officials in the 

formulation and involvement of executive and legislative department to ensure their collaborative efforts 

and active participation of different stakeholders that consistent with the local government vision.   

 

 
WHEREAS, the formulation of ELA strategic directions are based on the output of consultation 

and participation of various stakeholders during the stages of preparation and its represent a collective 

aspiration, needs and priorities of the community. 

 

 

WHEREAS, the collaborative effort of stakeholders besets development program of Hadji 

Mohammad Ajul that would resolve the common issues and problems to map the development plan. 
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 NOW THEREFORE, on the motion of Hon. Mayor and duly seconded by all members present, 

it was; 

 

 

RESOLVED, as it is hereby resolved to adopt and approve Resolution No. 25 Adopting the 

Executive-Legislative Agenda of Hadji Mohammad Ajul Municipality, Basilan Province. 

 

CARRIED UNANIMOUSLY  

 

 
I HEREBY CERTIFY to the correctness of the above Resolut              

  

 

 

 

 

                                                                                                                                                        

                                                                                                                                           ALIH S SALASIM  
                                                                                                                                            SB Secretary                                                                                                                                                        

 

 

ATTESTED:  

 

 
                         

            HON. FAISAL A. SALI  
              Municipal Vice-Mayor 

                                                                                                APPROVED:  

 

 
                                                                                                                               

                                                                                                                HON. TALIB G. PAWAKI  
                                                                                                                          Municipal Mayor    
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4.    Executive Summary 
 

 

The formulation of this Comprehensive Development Plan and Executiveï

Legislative Agenda (CDP-ELA) by the ELA Local Planning Team is in accordance with 

the guidelines set by the Local Government Support Program in ARMM. The team is 

headed by the Honorable Mayor and by his authority as Local Chief Executive, the 

formulation of the CDP/ELA shall serve as guiding parameter in the pursuit of 

development of this municipality. 

 

Last August 20, 2007  this municipality entered into a Memorandum of Agreement 

with the Provincial Government of Basilan and Autonomous Region of Muslim Mindanao 

mandating the strict compliance of the proper standard process in the local planning and 

implementation. Policies were set by the Department of Interior and Local Government 

of regional office as stipulated in Memorandum Circular (MC #01-07,dated july 

02,2007).The mainstream of this mandate is the Joint Memorandum Circular #1( JMC 01 

dated march 08,2007) of the three national offices, the Department of Interior and Local 

Government, Department of Finance, Department of Budget and Management, and 

National Economic and Development Authority. 

 

These series of memorandums are mainly focused on the purpose, of 

harmonization and synchronization of local planning, investment programming, revenue 

administration, budgeting and expenditure management; strengthening the interface 

between local government units and national government agencies and the 

complementation between and among all LGU levels in the planning process; and 

clarifying out responsibilities among the Department of Interior and Local Government, 

National Economic and Development Authority, Department of Budget and Management, 

and Department of Finance. (refer to MOA#01;MC#01 and JMC#01 at annex pages) 
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Chapter I 

  Introduction  and LGU Profile 

 
A. BRIEF HISTORY  

 
About two years ago on the 24th day of October, 2005 an enactment by the 

Regional Legislative Assembly of ARMM was passed creating the newfound 

municipality of Hadji Mohammad Ajul in the Province of Basilan .This enactment is 

known as Muslim Mindanao Autonomy Act No. 192 .Long before it was part of 

Tuburan Municipality ,where now it is one portion of its three split parts ,and the 

other portion is the Municipality of Akbar.  

 

It was through the untiring effort of the late Congressman Wahab A. Akbar , who 

was then the governor of the province ,and with the support of Regional Legislative 

Assemblyman Hatimil Hassan ,the motivation to create the spanking municipality 

was realized and named it as the Municipality of Hadji Mohammad Ajul. The name 

of the municipality was taken from the prominent old folk leader Hadji Mohammad 

Adjul who is the father of Hja. Misuara Hassan, the wife of the assemblyman. 

 

 

 
B-LOCATION MAP 

 

 

1. Vicinity Map 

 

BASILAN ISLAND AND GROUP  

 

 

     GEOGRAPHICAL GRIT LOCATION: [arcview-gis] 

 
 
 

NORTHERN: north latitude 121 deg 35 min 24 sec & east longitude 6 deg 53    

             min 24 sec @ tip of Sangbay islet 

SOUTHERN: north latitude 121 deg 59 min 24 sec & east longitude 6 deg 15  

                        min 36 sec @ tip of Tapiantana island 

WESTERN   : north latitude 121 deg 25 min 48 sec & east longitude 6 deg 43 

                        min 36 sec @ tip of Dasalan islet 

EASTERN    : north latitude 122 deg 24 min 36 sec & east longitude 6 deg 43 

                        min 48 sec @ tip of Sibago island 
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MAP -1 

 
 

 
                 MAP-2 
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2. Municipal Map 
 This map shows its barangay components and 

  capital town Buton.There are 11 barangays 

(7-coastal, 2-inland, and 2-island barangays) 
 NOTE: The distant between Zamboanga City   

                    and Twin  Island(Sibago & Langil) is 19 miles 
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NEIGHBORING  
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MORO          

GULF  

CELEBES 

      SEA 

              GEOGRAPHICAL GRIT LOCATION : [arcview-gis] 
 

      @NORTHERN TIP OF LANGIL ISLAND LAT. 122 DEG 22 MIN  48 SEC NORTH 

              & LONG.ITUDE 6 DEG 46 MIN 12 SEC EAST 

      @SOUTHERN COAST OF PINTASAN LAT. 122 DEG 18 MIN 7 SEC NORTH &  

              LONGITUDE 6 DEG 35 MIN 4 SEC EAST 

      @WESTERN VERTEX BOARDER PT. OF SERONGGON LAT. 122 DEG 13 MIN 

              29 SEC NORTH & LONGITUDE 6 DEG 38 MIN 47 SEC EAST 

      @EASTERN TIP OF SIBAGO ISLAND LAT 122 DEG 24 MIN 36 SEC NORTH 

              & LONGITUDE 6 DEG 43 MIN 48 SEC EAST 
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C. Physical and Demographical Features 

 
. 

1. Land Resource: 
The approximate total land area of the municipality is 41.02 sqkm(ARMM-

mmaact#192).This area is distributed to 11 component barangays, with Barangay 

Basakan having the highest percentage of land area. Most of the area is agricultural 

with parts still forestland. There are only 2 inland barangays, Languyan and 

Langgong without coastline. The rest is situated in coastal areas. There are two 

island barangays, Langil and Sibago. This twin island barangays fronting the 

municipal town center of Buton have quality beaches and bare coral reefs. It is 

about 17 km away from Buton and 2.5 km far between them. The total coastline 

length is estimated to be 34.96 km where the two island barangays has the larger 

percentage.  With 15 km radius extended from the two islands and aligned to the 

northern point of the coastline of Barangay Seronggon gyrated to the coast of 

Barangay Pintasan and ended at the coastal boundary of Barangay Candiis the 

fishing ground area is about 800 sq km. Most of the production land use in inland 

barangays is farming with permanent and cash crop at a remarkably high 

percentage of coverage area of 70.2%. The protected area is forestland, coastal 

mangroves, beaches and coral reefs. It covers about 30% of the total land area. 

Most of the settlers are in the growing town of Buton and in the old town of Tuburan 

Proper. The area covered by the settlement is only about 0.34 % of the total area 

while the area covered for road infrastructure is very minimal at 0.21 % of total 

area.(refer to HMA lu map, HMA brgy component map & HMA coastline map at annex pages) 

 

 

2. Topography: 

 
The highest peak(Bud Matangal) in this municipality is 600 m above sea level 

situated in the forestland border of the three barangays of Basakan , Sultan 

Matangal and Pintasan .The other peak is in the hinterland of Barangay Buton with 

an elevation of 380 m above sea level while the Langil and Sibago island barangays 

,have a peak of 140 and 180 m above sea level respectively. 

 

Substantial area percentage is the ólevel to nearly levelô slope category, 18.8 % of 

total area, next to 34.9 % of óundulating to nearly rollingô. It is because most of the 

component barangays are having coastal areas except a coastal portion rest between 

Pintasan and Sultan Matangal where slope is steep .With the slope category of 

ógently sloping to undulatingô of 14.9 % that makes a total of 68.6 % which is big 

enough for agricultural development and these three categories are ideal for it. 

Although the órolling to moderately steepô, with 14.6 %, is no longer recommended 

for some crop cultivations, special high value crops such as rubber and other fruit 

bearing trees may be given consideration. óVery steepô and ósteepô slope category 

makes 12.3 % of the total area where these are found in the forestland and watershed 

areas. (refer to HMA  contour map & HMA slope map at annex pages)   
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3. Soil: 
     The soil classification mostly falls on óPliocene-Quaternaryô which covers 90.5           

% of total area of the municipality , and it is composed of mostly loam soil that is 

suitable for many varieties of crop such as rubber, fruit trees, coffee, coconut, cacao, 

palm oil and some root crops. Loose soil strata can be found in the very steep parts 

of forestland at upland of Buton and Basakan. Land where severe erosion is 

categorized as likely to happen reforestation is needed by planting rubber trees as 

preventive option on landslide. (refer to HMA soil map & HMA erosion map at annex pages) 

 

4. Water Resources: 
 

                

 

 

 
 

 

    

  
 

 

  

  

 

 

 

 
As illustrated in the above on- set figure there is one identifiable minor river 

within the municipal range. Another tail of minor river passes the vicinity at the 

southwestern coast of the municipality serving as periphery and common with the 

neighboring municipal. The identified minor river has its watershed covering the 

areas of Basakan, Langgong and Languyan with an estimated size of 13.66 sq km. 

 

At this point of time there is no hydrologic data for groundwater but to the 

information of constituents water for household uses could possibly be drawn 

underneath even in island barangays. Logically this assumption might be true 

because of the physical characteristics of the land- the hilly and elevated formation 

of earth crust that exists.    

         

5. Climate and Geologic Features: 

 
The municipality has the same climatic condition as the province. The óDô type of 

climate with dry and wet season within a year makes rain precipitation very 

0 3 Kilometers

 

MINOR RIVER  

4.17 km length 

13.66 sq km watershed 

MINOR RIVER  

1.36 km length (partly) 

unknown watershed size 
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conceivable. With this type of climate season crops are being cultivated all through 

the year. Rainfall gauged at about 250 cm annually. There is no recorded storm 

related hazard incidence in the area since Basilan, as a whole, is located away from 

the typhoon belt. 

 

The mountain peak is considered to be an in-active volcano by the PHILVOLC. 

However the municipal is fronting the Cotabato Trench which has record of plateôs 

movement that resulted to the three historical destructive earthquakes dating August 

17, 1976, August 15, 1918, and December 8, 1871. The Aug17, 1976 earthquake, 

which produced a tsunami, has affected the two islands although to a lesser degree 

of effect only. This record may serve as a warning in disaster awareness. 

    

6.  Existing Access Roads: 

                                                                                                                                                                                                         

 

 

 

                                                                                              

 

 

 

 

                                    
The table above shows the existing road networks in the inland part of the 

municipality. The total length is only 17.41 km. There is no existing road at Sultan 

Matangal and Pintasan so with the two islands. The condition of the roads is not 

good with almost the entire length and sections are dilapidated especially in the 

class 2 & 4 roads. (refer to HMA roads map at annex page) 

 

7. Demography: 
a) Population 

The recent census survey records that this municipality has a total population of 

36,575 and has the highest percentage of growth rate among the other 

municipalities. With the growth rate of, r=4.49 %, the projected population by the 

year 2010 is computed with the formula, Pn=Po(1+r)*where n=* the number of year 

to the projected date, then Pn is 41,726.The Population Density would be, Dp=1,017 

heads per sq km. The table below shows population distribution by barangay; 

 

BARANGAY  % RECENT CENSUS-2007 2010 PROJECTION 

Head # Household # Head # Household # 
Buton 14.52 5,311 885 6,059        1,010 

Tuburan Proper 13.40 4,901 817 5,591 932 

Basakan 11.90 4,352 725 4,965 827 

Seronggon 11.01 4,027 671 4,594 765 

BARANGAY   ROAD CLASSIFICATION 

     C-1      C-2     C-4 

    KM.     KM    KM 

BUTON - 3.27 - 

TUBURAN 

PROPER 

1.07 0.32 1.84 

SERONGGON - 2.74 3.45 

BASAKAN  - - 1.75 

LANGUYAN  1.35 - - 

LANGGONG 0.37 - - 

CANDIIS - - 1.25 

TOTAL 2.79 6.33 8.29 
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Candiis  9.92 3,628 605 4,139 689 

Languyan  9.02 3,299 550 3,764 627 

Langgong  8.04 2,941 490 3,355 559 

Sultan Matangal  7.01 2,564 427 2,925 487 

Pintasan  6.05 2,213 366 2,524 420 

Sibago  5.03 1,840 307 2,099 350 

Langil  4.10 1,499 250 1,711 285 

 

 

b) Tribes and Dialects 

About 50% of the population belongs to the native Yakan followed by Samals at 

30%, Tausug at 15% and others at 5% .Most of the natives can be found in the 

upland areas. The Samal and Tausug are in the coastal parts and in the islands .But 

all of these tribes are considered indigenous people .The collective dialect is yakan 

because it is common and understood by all.  In spite of that chavano (local latin) 

dialect is also spoken by some especially in the two islands. It is because the link to 

Zamboanga City (nearby big city of region IX) is much essentially established.    

 

c) Living Condition 

The latest survey conducted by LPRAT shows that 70% of the total households 

falls under low income family within poverty threshold. These people are mostly 

farmers and some fisher folks who only depend on their agricultural produce and 

fish catch for living. There are no labor force employment opportunities as there is 

no company in the municipality. Strong family ties exists so kin and nearest relatives 

are mostly dependent on the old folks and parents. 

 

Though the family income is low, people here are living and inter-relating 

harmoniously this is for the reason that 95% are Moslem. In Islam, there is this ideal 

Islamic Community wherein everyone has this sense of belonging and involvement as 

part of the community. And to each one, as a Moslem, deep patience (SABAR) is 

faithfully observed. 

 

D. Economic Data 

 

1. Agriculture, Forestry and Fishery: 

 
Out of the 70.2% of the municipal total land area which is the land use for 

agricultural production, predominant crops are planted here such as coconut at 

70%, rubber at 15%, coffee at 5% and the remaining is for other season crops. As to 

the livestock and poultry, it is observed that cattle, goats and native chickens are 

superficially being raised in several identified households-backyard production only. 

Some tree varieties like mahogany and gemilina are planted in the buffer zone or in 

the protected land which could be categorized as forest production. At this moment 

no precise records yet had been gathered as to the details of each cropôs productivity-

volume of production or crop yield and number of raised livestock and poultries.                                                                                                            
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Likewise fish catch of fisher folk had not been formally monitored yet. But it is 

noted that every household settling on the coastal and island barangays is engaging 

in fishing livelihood although to a small scale medium only by their own traditional 

way of fishing method. Different fish species could be found in the 800 sq km fishing 

ground and the most abundant is the skipjack (mangko) one of several kinds of tuna. 

Noticeably the culture of agar-agar (seaweeds) is being established in several 

portions along the coastline. Marketing of volumes seaweeds is directly brought to 

Zamboanga City. In local market place of the town of Buton and Tuburan Proper 

agricultural produce and fish catches are being sold in market day (tabuh). 

 

2. Agrarian Reform: 

 
The CARP (Comprehensive Agrarian Reform Program-RA 6657) of DAR is not 

fully being implemented in all barangays according to records of DAR. So the land 

ownership is still holding the records of the old land distribution to the respective 

legible land owners. Table below shows the CARP-DAR records of barangays that 

fall under this municipality. 

 

 

 

NUMBER OF 

BEIFICIARY  

PREVIOUS OWNER AREA.sq meter  

Langgong 

7 
 

Development Bank of the 

Philippines 

 

 
92,904 

Basakan 

4 

 

4 

 
Development Bank of the 

Philippines 

Individual 

 

 

 
184,561 

Tuburan Proper 

4 

 

5 

 
Development Bank of the 

Philippines 

Individual 

 

 

 

 
166,337 

Languyan 

2 
 

Individual 

 

 
52,867 

Sibago 

10 

 

Philippine National Bank 
 

260,219 

                                                                                       TOTAL    756,89 
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3. Trade and Industry: 

 
This municipality is newly created hence this belongs to the lowest class of 

municipal as class #6.There are no trading and industrial establishments in this 

area. Yet if ever opportunity will come across enabling the development of the trade 

and industry in this place, it could be in the area of agro-fisheries like rubber, 

coconut, agar-agar and fish processing trading and industry.  

 

4. Tourism: 

 
As far as the tourism is concerned there are many strategic spots for tourism and 

has the potential of attracting tourists to this municipality. The beaches of the twin-

island as they call it, the island barangays of Sibago and Langil have white coastline 

beaches which are prospects for development. In surrounding marine environment is 

rich in coral reef-ideal for marine natural views. Another future of this place is the 

Matangal Peak (Bud Matangal), which is ideal for mountain climbing and 

hinterland camping.    

 

 

 

E. Social Services 

 
Since this is a new municipality the services in all areas like health, education, 

housing, basic utilities, and protective services are still very poor. Although in the 

past when this place was part of the mother municipal Tuburan a couple of school 

buildings and health centers constructed. These are not enough for the number of 

people residing in the area.  

    

 

F. Environmental Condition 

 
 As could be seen in the map indexes of land use and NIPAôs, about 27.4% of total 

land areas of the municipality are forest reserved areas. About 5% of the locality 

covers mangroves and 22.4% is forestland. This area must be protected and 

conserved for there are some poaching activities like firewood gathering and 

charcoaling of mangroves and logging of forest trees observed. While the marine 

deposits like coral reef are still unexploited, they must be protected too. 

 

 Built up areas are the two neighboring towns of Buton and Tuburan Proper. Most 

of the houses are makeshifts and it is situated along the shoreline and coastal road. 

Disposal of waste is directly to seashore and this may pollute the marine 

environment. (refer to HMA NIPAôs map and HMA land use at annex pages) 
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Chapter II 

Development Sector Situational Analysis 

 
LGU Vision and Mission Statement 

 
1. Vision Statement: 

 
We envision Hadji Mohammad Ajul Municipality  to be a dynamic spot in 

eastern Basilan for agro-fishery, commerce and tourism industry, with the 

necessary social services that can provide a high quality of life for its 

citizens living in a wholesome environment with sufficient infrastructure 

and efficient services led by a responsible and progressive government and 

administration. 

 

 

2.  Mission Statement: 
 

To build and develop Hadji Mohammad Ajul Municipality into a 

commercially dynamic and agro-fishery spot by enhancing peopleôs 

participation, providing vital infrastructures and facilities, economic 

programs and appropriate technologies in order to uplift the standard of 

living of the constituents. 

 

 

 

 

A.  Description 0f Current LGU Situation  
 

 

1.  Governance: 
 
 

        Vision 
We envision Hadji Mohammad Ajul Municipality to be a dynamic spot in eastern Basilan for 

agro-fishery, commerce and tourism industry, with the necessary social services that can 

provide a high quality of life for its citizens living in a wholesome environment with sufficient 

infrastructure and efficient services led by a responsible and progressive 

government and administration. 

. 

 

a)  Local Legislation 

Mission- To set policy and legislation that ensures high quality service                                                

delivery and enables sustainable government 
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TABLE-1g   

Indicator Benchmark Performance 

Elements/ 

Number/ 

Percentage 

Numerical & 

Adjectival 

Rating 

Effectiveness of Legislative Agenda 3 elements 0-1 Very low 

Effectiveness of Legislative Tracking System 3 elements 0-1 Very low 

Presence of codes in support of social 

development, economic development and 

environmental management 

3 elements 0-1 Very low 

 

 

b)  Transparency 

 

Mission- To ensure that information on local government are accessible 

and shared to the people 
TABLE-2g  

Indicator Benchmark Performance 

Elements/ 

Number/ 

Percentage 

Numerical & 

Adjectival 

Rating 

Presence of a public information office or desk Item 2 Item 3 Very low 

Accessibility of information on local 

government plans, special events end records 

3 elements 0-1      Very low 

c) Participation 

Mission- To encourage full participation in local governance including 

the marginalized sectors 
TABLE-3g   

Indicator Benchmark Performance 

Elements/ 

Number/ 

Percentage 

Numerical 

&  

Adjectival 

Rating 

Presence of local government-assigned desk or 

other support mechanism for civil society 

organization(NGO or PO) and private 

sector(PSO) concerns 

Item 2 Item 3 Very low 

Presence of feedback mechanism to generate 

citizensô views on the reach and quality of 

services and development thrusts 

Item 2 

 

 

Item 3 

 

 

Very low 
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Participation of different sectors in local 

governance and development 

 

5 elements 

 

 

0-2 

 

 

Very low 

 

 

Percentage of local government funded out of 

the 20% component of the Internal Revenue 

Allotment and implemented in partnership with 

local CSO(NGO or PO) and/or PSO 

 

41-60% 

 

 

 

 

0-20% 

 

 

 

 

Very low 

 

 

 

 

Percentage of the 20% component of Internal 

Revenue Allotment spent for population-in 

need 

 

61-70% 

 

30% and 

below 

 

Very low 

 

 
 
 

 Hadji Mohammad Ajul (HMA) is a new municipality created only recently. Thus, 

the set of local governance is not yet well established. Based from the tables above, 

the performance indicators under Governance and the sub-sectors of local 

legislation, transparency and participation-all registered a óvery lowô rating. This 

data was taken when the new municipality of HMA was still a part of Tuburan 

 

 For example, in local legislation, there is no legislative agenda, no legislative 

tracking system nor legislative codes to speak of. There seems to be no activities 

accessible to the local residents to make them aware of the activities and what is 

going on in the LGU. And there is no awareness or participation on the part of the 

community on the programs, projects and activities accessible to the local residents. 

While there have been some legislative codes and information to the community on 

events in the municipality, these were conducted during the past administration and 

before HMA was separated from its mother municipality. 

 

It is important therefore, that HMA municipality will set forth new directions and 

move forward to achieve its mission for the people. Once the present set of newly 

elected officials are able to set forth the directions of the municipality, local 

legislation can be enacted by them. They will then be able to discuss the priority 

programs and priority basic services to be delivered to the people. 

 

However the technical capabilities of the newly elected officials are lacking. 

These officials need some training on local governance, on the process of how to 

pass legislations and adapt measures to push through the implementation of 

development projects. Local Special Bodies (LSB) need to be organized to help the 

executive and legislative branches to bring out the necessary reforms in the LGU. In 

so far as transparency is concerned, the executive and legislative bodies will need to 

agree on how to make the projects in the LGU known to the people. This can be 
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done by assigning a public information officer whose function is to make people 

aware of the activities in the LGU. 

 

For the local plans to become effective especially in the implementation there 

must be a need to formulate local plans. This CDP-ELA is a good start. By ensuring 

all elected officials and the community understand the contents of the CDP-ELA, the 

Communication Plan of the CDP-ELA must be studied and implemented with great 

commitment. Efforts must be made for the local elected officials in the executive and 

legislative branches to understand and study the plan, know their specific roles and 

apply these for the good of the people. They may also need to formulate other plans 

to include various stakeholders, women and CSOôs. They may also be a need to 

come up with a Comprehensive Revenue Development Plan. 

 
 

2. Administration: 

          Vision 
We envision Hadji Mohammad Ajul Municipality to be a dynamic spot in eastern Basilan for 

agro-fishery, commerce and tourism industry, with the necessary social services that can 

provide a high quality of life for its citizens living in a wholesome environment with sufficient 

infrastructure and efficient services led by a responsible and progressive 

government and administration 

 
a) Development Planning 

 

Mission- To ensure that local development is based on effective end 

consultative planning 
TABLE-1a 

Indicator Benchmark Performance 

Elements/ 

Number/ 

Percentage 

Numerical 

&  

Adjectival 

Rating 

Effectiveness of local development council 

 

5-7 elements 0-2 Very low 

Adequacy of database to support local 

development planning 

 

3 elements 0-1 Very low 

Quality of comprehensive development plan 

 

3 elements 0-1 very low 

Quality of comprehensive land use plan 

 

3 elements 0-1    very low 

Quality of the gender and development plan 

 

 

 

3 elements 0-1     very low 
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b)  Revenue Generation 

Mission- To generate sufficient revenues for local development and 

delivery of services 
TABLE-2a 

Indicator Benchmark Performance 

Elements/ 

Number/ 

Percentage 

Numerical & 

Adjectival 

Rating 

Presence of Comprehensive Revenue 

Generation Plan 

 

3 elements 0-1 Very low 

Efficiency of system for real property tax 

assessment and collection 

4-5 elements 0-1 Very low 

Cost/collection ratio 21-30% Above 50% Very low 

Revenue Target Accomplishment Rate(RTAR) 41-60% 

 

20% and 

below 

 

Very low 

 

Real property tax accomplishment rate 

 

41-60% 

 

20% and 

below 

 

Very low 

 

Public enterprise annual profitable rate 

 

-10 to 60% 

 

below -20% 

 

Very low 

 

Internal financing ratio 41-60% 81% and 

above 

Very low 

 

 

 

      c)  Resource Allocation and Utilization 

Mission- To ensure the effective allocation and utilization of LGU funds 

 
TABLE-3a 

Indicator Benchmark Performance 

Elements/ 

Number/ 

Percentage 

Numerical & 

Adjectival 

Rating 

Quality of annual budget 3 elements 0-1 Very low 

Debt/ service ratio 

 

18-20% 

 

30% and 

above 

Very low 

 

Percentage of total appropriation expended 

on personal service 

 

 

 

50-56% on 

6th class 

61% and 

above 

Very low 
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      d)  Financial Accountability  

Mission- To be financially accountable in using the LGU funds 
TABLE-4a 

Indicator Benchmark Performance 

Elements/ 

Number/ 

Percentage 

Numerical 

&  

Adjectival 

Rating 

Quality of internal control system 

 

3 elements 

 

0-1 

 

Very low 

 

Effectiveness of the financial management 

system 

5-6 elements 

 

0-2 

 

Very low 

 

 

Effectiveness of Bids and Awards Committee 

 

3 elements 

 

0-1 

 

Very low 

Percentage of disbursements with negative 

COA findings 

4-5% 

 

over 10% 

 

Very low 

 

Presence of certified financial statements 3 elements 0-1 Very low 

Cash flow management rate 50-70% of 

threshold 

Below 30% 

of threshold 

Very low 

 

e)  Costumer Service 

Mission- To provide the best possible service to costumers 
TABLE-5a 

Indicator Benchmark Performance 

Elements/ 

Number/ 

Percentage 

Numerical 

&  

Adjectival 

Rating 

Effectiveness of customer service 

 

2 elements 

 

0 element 

 

Very low 

 

Streamlined civil application process 8-11 elements 0-3 elements Very low 

Processing time in the issuance of a business 

permit 

 

9-16 working 

hours 

25 working 

hours or 

more 

Very low 

 

 

Processing time in the issuance of a building 

permit 

 

17-24 

working hours 

33 working 

hours nor 

more 

Very low 

 

 

Processing time in the issuance of a real 

property document 

 

9-16 working 

hours 

25 working 

hours or 

more 

Very low 

Processing time in the issuance of a certificate 

of occupancy 

17-24 

working hours 

33 working 

hours or 

more 

Very low 
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f)  Human Resource Management and Development 

Mission- To ensure competent and professional local government 

personnel 
 TABLE-6a   

Indicator Benchmark Performance 

Elements/ 

Number/ 

Percentage 

Numerical 

&  

Adjectival 

Rating 

Effectiveness of human resource management 

and development program 

 

4 elements 

 

 

0-1 

 

 

Very low 

 

 

Effectiveness of human resource recruitment, 

evaluation, promotion and grievance system 

6-7 elements 

 

0-2 

 

Very low 

Percentage of plantilla staff participating in 

human resource development activities 

41-60% 

 

0-20% Very low 

Percentage of local government-initiated staff 

participating in  human resource development 

activities 

41-60% 0-20% Very low 

 
 The performance of the municipality in all sub-sectors under Administration is 

also óvery lowô. Given the mandate of the LGU to undertake regular planning 

activities as integral in its execution of its governance functions, an assessment of the 

capability of the newly elected officials of the executive and legislative branches is 

very necessary. Their technical competence in formulating plans such as the CLUP, 

GAD and the CDP-ELA must be enhanced. As well, the technical expertise and 

knowledge of appointed personnel and staff in the planning office, treasury and other 

vital departments must be ensured. 

 

As a priority, there seems to be no data available for effective planning in the 

LGU. Without data available from the barangays, it would be difficult to effectively 

plan for the allocation of resources for the basic services. Accuracy of data in all sub-

sectors in social services, economic development and environmental management is 

very essential in local planning. The absence of an approved CLUP and GAD Plans 

should also be a major concern. The GAD Plan is a mandate for greater gender 

sensitivity as a special concern for the LGU. Not to overlook the importance of the 

Municipal Development Council (MDC) as the local planning structure and unit 

responsible for continuous planning activities. 

 

  Another major activity to be pursued vigorously is the aspect of revenue 

generation. Efficiency in the system should follow in planning for real property tax 

assessment. Tax mapping and the formulation of a comprehensive local revenue code 

need to be another priority of the newly elected officials. In terms of resource 

utilization, annual budgeting and budgetary requirements need to be judiciously 

planned. In many LGUs majority or almost 60% of the annual budget goes to 
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personnel services. The new HMA municipality should carefully plan for its personnel 

requirements. Hiring and appointment of personnel should be such that the technical 

competencies of the people hired are high to be able to help the municipality in its 

various planning requisites. 

 

 Efforts to provide quality services should complement the efficient allocation of 

meager financial resources, accurate database of the people and services to be 

provided in the community, and effective formulation and implementation of projects 

and programs based on approved plans. These plans are to be participated by the 

stakeholders, CSOs, POs and other local planners. These activities are to be 

complemented by competent personnel who can provide quality customer and 

community services to the people. The municipal should come up with a Human 

Resource Management Office staffed by people who can monitor the activities of 

personnel and staff hired by the LGU.  

  

3. Social Services: 
 

          Vision 
We envision Hadji Mohammad Ajul Municipality to be a dynamic spot in eastern Basilan for 

agro-fishery, commerce and tourism industry, with the necessary social services 

that can provide a high quality of life for its citizens living in a 

wholesome environment with sufficient infrastructure and efficient services led by a 

responsible and progressive government and administration 

 

 

a)  Health and Nutrition 

Mission- To promote good health and nutrition among citizens 
TABLE-1s 

Indicator Benchmark Performance 

Elements/ 

Number/ 

Percentage 

Numerical & 

Adjectival 

Rating 

Effectiveness of local health board 3 elements 

 

0-1 Very low 

Percentage of barangays with functioning 

barangay health centers or stations 

41-60% 

 

 

0-20% Very low 

Ratio of public health workers to population 2 elements 0 element 

met 

Very low 

Percentage of woman provided with pre-natal 

care 

47.6-65% 0-30% Very low 

Percentage of fully-immunized children 

 

80-87% 0-72% Very low 

Percentage of children aged 0-71 months with 

below normal weights 

 

5-10% 16-100% Very low 
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Infant mortality rate 

 

40-50% 71-100% Very low 

Mortality rate of children aged 1-5 3.1-4.0 6.1 and 

above 

Very low 

Morbidity rate Lower than 

natôl ave. for 

6-7 diseases 

Lower than 

natôl ave. for 

1-3 diseases 

  

Very low 

Maternal mortality rate 

 

 

121-180 Above 240 Very low 

 

 

b)  Education 

Mission- To support national government in ensuring quality education 

 
TABLE-2s 

Indicator Benchmark Performance 

Elements/ 

Number/ 

Percentage 

Numerical & 

Adjectival 

Rating 

Effectiveness of local school board 3 elements 0-1 Very low 

Percentage of barangays with functioning pre-

school centers 

53-69% 0-36% Very low 

Ratio of extension class teachers to pupils in 

extension classes 

1:31-1:40 1:51 and 

above 

Very low 

Ratio of extension classrooms to pupils  1:31-1:40 1:51 and 

above 

Very low 

Quality of alternative learning system 

 

3 elements 1 Very low 

Elementary school participation rate 96.6-97.0% 95% and 
below 

 high 

Secondary school participation rate 50-67% 32% and 

below 

Very low 

Secondary school completion rate 

 

85-90% 0-69% Very low 

Tertiary school completion rate 

 

85-90% 0-69% Very low 

Vocational school completion rate 

 

85-90% 0-69% Very low 

Literacy rate 

  

 
 

90-95% 0-79% Very low 
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c)  Housing and Basic Utilities 

Mission- To address shelter and basic utility needs of citizens 

 
TABLE-3s 

Indicator Benchmark Performance 

Elements/ 

Number/ 

Percentage 

Numerical & 

Adjectival 

Rating 

Effectiveness of the local housing board or 

housing task force or coordinator for housing 

3 elements 0-1 Very low 

Quality of the socialized housing program 4-5 elements 0-1 Very low 

Percentage of beneficiaries provided with 

home lots for socialized housing 

41-60% 0-20% Very low 

Percentage of houses or dwelling units 

completed 

41-60% 0-20% Very low 

Percentage of households living in informal 

settlement or makeshift houses 

    41-60% 81% and 

above 

Very low 

Percentage of households with sustainable 

potable water supply 

65-77% 52% and 

below 

Very low 

Percentage of households with sanitary toilets 56-70% 40% and 

below 

Very low 

Percentage of households with electricity 70-80% 59% and 

below 

Very low 

 

 

iii)  Peace, Security and Disaster Risk Management 

Mission- To ensure public safety and reduce the risk and effects of 

violence and disasters 
TABLE-4s 

Indicator Benchmark Performance 

Elements/ 

Number/ 

Percentage 

Numerical 

&  

Adjectival 

Rating 

Effectiveness of the local peace and order 

council 

3 elements 

 

0-1 Very low 

Effectiveness of the local disaster coordinating 

council 

3 elements 0-1 Very low 

Effectiveness of womenôs and childrenôs 

protection program 

3 elements 0-1 Very low 

Quality of integrated area/community public 

safety plan 

4 elements 0-1 Very low 

Quality of disaster risk management plan 2 elements 0-1 Very low 
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Percentage of barangays with organized 

barangay tanods 
41-60% 0-20% Very low 

Percentage of barangays with organized 

lupong tagapamayapa 
55-81% 0-20% Very low 

Percentage of interpersonal disputes resolved 

through lupong the tagapamayapa 
55-81% 0-26% Very low 

Effectiveness of disaster mitigation and 

preparedness 

2 elements 0 Very low 

Effectiveness of disaster response and 

rehabilitation 

2 elements 0 

 

 

Very low 

Incidence of index crime 23-33% 45% and 

above 

 

Very low 

Incidence of non-index crime 23-33% 45% and 

above 

 

Very low 

 
This component of the plan is concerned with improving the state of well-being of 

the people and upgrading the quality of social services such as on matter of health 

and nutrition, education, welfare, housing and basic-services/utilities. The social 

development sector directly responds to the welfare provision of the LGC that directly 

mandates the LGU to ensure the overall quality of life, availability of and access to 

social services and promotion of social justice in the community. The preservation 

and enrichment of culture or specifically the integrity of the culture is also a concern 

of the social sector. 

 

The performance indicators in the various sub-sectors of social services in the 

municipality in the above tables indicate óvery lowô ratings in all sub-sectors. 

 

In health and nutrition, almost all indicators registered óvery lowô performance 

when compared with the national benchmarks. It appears that the Local Health 

Board is not effective. This LHB should be a priority of the LGU for without an 

effective LHB all other basic health services are not effectively implemented. For 

example, the percentage of women provided with health care is very low. The 

percentage of children fully immunized is also very low and so with infant mortality 

rate and malnutrition. It may be possible that the factors directly affecting these 

situations are directly or indirectly due to high rate of ópovertyô. Poverty can be 

caused by very low family income, poor environmental sanitation, lack of knowledge 

on good nutrition practices, lack of water and even lack of sanitary facilities. The 

inactive state of the LHB can be caused by lack of competent health personnel, lack of 

medical and health facilities and in the case of the municipality no physical health 

infrastructure in the barangays. The LGU needs to provide rural health units in the 

barangays, equip these RHU with adequate medical and health supplies and more 

important is coordination and cooperation with provincial agencies and private 
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organizations, and ensure the regular visits of doctors and nurses in the barangays. 

For local personnel, barangay health workers need to be trained to attend the basic 

health needs of the local people.  

 

In education, the participation and promotion rate of elementary students need to 

be sustained. While the participation of elementary grades is high (95%) the 

participation of the secondary level is very low (32%). This means that few students 

attend high school. There is not enough data to indicate the causes for a low 

secondary participation rate. Moreover, there is no data to show where these age-

groups of students go during the day. It may that they are helping their parents in 

fishing and agriculture activities. Efforts should be made by the LGU to improve the 

quality of education service to be provided for elementary and secondary school age 

children. Elementary schooling is a must and so all children of elementary school age 

level need to be monitored and supported in their schooling. Secondary education 

data must be relevant and accurate. Perhaps, it is incumbent on the LGU to make 

representation with TESDA vocational institutions to provide vocational training to 

this age group since it may be that they will not go to tertiary education. The creation 

of the Local School Board to lobby and plan for quality educational opportunities 

should be a priority. Supports to the quality education thrust of DepED should be 

followed through in the form of educational facilities, school buildings, books and 

instructional materials. Training of teachers may be necessary. Increasing the literacy 

rate of the people can also be pursued. 

 

In housing and basic utilities, there is still a need to improve the adequate 

provision of houses and the percentage of people with potable water supply. There is 

about 40% of the households who have sanitary toilets. This situation needs to be 

improved. Electricity should also be provided. 

 

The causes for a very low performance in the delivery of the basic services may 

be due to lack of planning in the LGU, lack of financial resources to provide the 

needed facilities, the lack of awareness of the people on health and nutrition, and the 

lack of accurate data base to really determine and prioritize allocation of services 

and allocate financial use of its finances. In short, both administration neglect and 

poverty may be the factors that caused the very low rating in this sector.    

 

 

 

4. Economic Sector: 
 

            Vision 
We envision Hadji Mohammad Ajul Municipality to be a dynamic spot in eastern Basilan for 

agro-fishery, commerce and tourism industry, with the necessary social 

services that can provide a high quality of life for its citizens living in a wholesome 

environment with sufficient infrastructure and efficient services led by a responsible and 

progressive government and administration 
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i)  Agriculture and Fisheries Development 

Mission- To ensure sustainable and adequate livelihood program to 

farmers and fisher folks 

  
TABLE-1e 

Indicator Benchmark Performance 

Elements/ 

Number/ 

Percentage 

Numerical & 

Adjectival 

Rating 

Presence of local government support to 

sustainable agriculture 

 

2 elements  0 Very low 

Quality of local government agricultural 

extension and on-site research services or 

facilities 

 

2 elements 0 Very low 

Percentage of farmers or fisher folks who 

are members of cooperatives or other 

collective organizations  

 

41-60% 20% and 

below 

Very low 

Percentage of farming households benefiting 

from agricultural extension and on-site 

research services or facilities  

 

41-60% 20% and 

below 
Very low 

Percentage of farming households benefiting 

from fishery extension and on-site research 

services or facilities 

 

41-60% 20% and 

below 
Very low 

Percentage of barangays connected to town 

or city center by farm-to-market roads\ 

 

 

41-60% 20% and 

below 
Very low 

Percentage of irrigated land over total 

agricultural land 

 

 

81-85% 0-70% Very low 

Crop yield 

 

 

2.1-3.0 0-1.0 Very low 

Local fish catch in municipal water 

 

 

1.0-1,1 0-0.6 Very low 

Local fish catch in inland water 

 

1.0-1,1 0-0.6 Very low 
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ii)  Entrepreneurship, Business and Industry Promotion 

Mission- To provide local conditions for sustainable local economic and 

development 

 
TABLE-2e 

Indicator Benchmark Performance 

Elements/ 

Number/ 

Percentage 

Numerical & 

Adjectival 

Rating 

Effectiveness of Enterprises, Business, and 

Industry Promotion Council 

2-elements 0 Very low 

 

Presence of basic infrastructure and 

facilities in areas zoned for business and 

industry 

2-elements 0 Very low 

Quality of Local Investment and Incentive 

Code 

3-elements 0-1 Very low 

Percentage of new jobs created as a result of 

investment promotion of the local 

government  unit 

1-5% -6 and below Very low 

Percentage of new enterprises, businesses 

and industries registered 

1-5% -6 and below Very low 

Unemployment rate 8.0-10.49% 13.0% and 

above 
Very low 

Income per capita 25,000-

30,999 
0-19,999 Very low 

 
 

The dwindling support of government in agriculture and fishery program in the 

previous administration could lead to the depleted economic condition of this place. 

The peace and order condition could have also been a cause. There was a Milling 

Machine (for cassava) given to recipients from Langil. Few farmers in the inland 

barangays also benefited from rubber seedlings and other valued crop seeds 

distributed by the OMA. As mentioned in municipal profile under Economic Data 

this municipality has the potential to develop for sustainable agriculture and fishery 

economy. In order to realize this promising prospective the municipal government 

must strategize to solve issues and problems hindering behind. 

  

The first step is the establishment of the municipal agriculturist office where all 

agricultural and fishery matters will be taken cared of, i.e. gathering dataset, 

studying land suitability etc. Second step is the repair of dilapidated farm-to-market 

roads. Then economic activities to sustain the family income of residents will 

materialize. 

 

Links to neighboring big City of Zamboanga could be a great boast in the 

economy of this municipality. Aside from marketing linkages, tourists could be 
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drawn off from this city to visit the twin island beaches, explore its marine wonders, 

and even go to óBud Matangalô forest hinterland. So the tourist spotsô development 

plan can be the initial move of this new administration.  

   

5. Environment Sector: 
 
 

       Vision 
 

We envision Hadji Mohammad Ajul Municipality to be a dynamic spot in eastern Basilan for 

agro-fishery, commerce and tourism industry, with the necessary social services that can 

provide a high quality of life for its citizens living in a wholesome 

environment with sufficient infrastructure and efficient services led by a responsible 

and progressive government and administration 

 
 

i)  Natural Resources Management 

 

Mission- To ensure sustainable development of forest, coastal and fresh 

water resources 

 

 

 
 TABLE-1n 

Indicator Benchmark Performance 

Elements/ 

Number/ 

Percentage 

Numerical & 

Adjectival 

Rating 

Quality of the environmental ordinance 3 elements 0-1 Very low 

Percentage of barangays reached by IEC on 

conservation   

41-60% 20% and 

below 
Very low 

Conservation and rehabilitation of 

mangroves 

3 elements 

 

0-1 Very low 

Quality of local government ïnon-

governmental organization/or local 

government- peoplesô organization 

partnership in the management of natural 

resources 

3 elements 0-1 Very low 

Percentage of forest cover in forestlands 71-80% 40% and 

below 
Very low 

Rate of annual greening of tree parks and 

greenbelt 

40-49% 0-19% Very low 

Percentage of live coral reef remaining 50-73% 0-24% Very low 
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ii)  Waste Management and Pollution Control 

Mission- To protect the citizens and the environment from pollution 

 
TABLE-2n 

Indicator Benchmark Performance 

Elements/ 

Number/ 

Percentage 

Numerical & 

Adjectival 

Rating 

Effectiveness of the Solid Waste Management 

Board 

 

6-7 elements  Very low 

Quality of the Solid Waste Management Plan 

 

 

4 elements  Very low 

Percentage of solid waste reduction 

 

 

5%  Very low 

Percentage of industries with functional 

pollution control facilities 

71-80%  Very low 

Absence of uncollected garbage C  E 

 
 
 

  There are no ordinances aimed for natural resources conservation in this new 

municipality. The óvery lowô performance ratings shown in the TABLE-1n above 

indicate the following environmental situation in the municipality. Information about 

the management and conservation of forest resources are not available for local 

residents. There is no ordinance passed to ensure the conservation and preservation 

of local resources like the forest, coral reefs, flora and fauna. The immediate move to 

be considered is to address the conservation problem by passing and the enactment of 

Municipal Ordinances on the Protection and Conservation of Forest Land; Municipal 

Ordinance on the Protection and Conservation of  Forest Mangroves; Municipal 

Ordinance on the Protection and Conservation of Coral and Sand Beaches; and 

Municipal Ordinance on the Protection of Marine Coral Reefs. All other indicators 

rated the same as these need to be addressed as well later. 

 

 In the following sub-sector, Waste Management and Pollution Control, the only 

possible strategy is to conduct information, dissemination, and education campaign 

on pollution to the built up places like Buton Barangay and Tuburan Proper 

Barangay.    
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B.   List of Priority Issues and Concerns 

 

 

1. Governance Sector: 

 
V Absence of legislative agenda and tracking system 

V Lack of codes to support the social & economic 

development,& environmental management 

V Lack of technical capabilities of the new elected set of 

officials 

V Disorganized Local Special Bodies 

V Inefficient Local Development Plans  

 

2.   Administration Sector: 

 
V Lack of technical capabilities in development planning 

V Insufficient data for development planning 

V Disorganized Municipal Planning Council 

V Inefficient revenue generation system 

V  Absence proper finance & budget management adapted 

V Lack of customer services offered 

 

3.  Social Services Sector: 

 
V Inefficient Local Health Board 
V High rate of poverty(poverty reduction to be addressed in 

economic sector) 
V Poor health care services 
V Lack of competent local health personnel 
V Lack of medical and health facilities 
V Unawareness of good nutrition and sanitation practices 
V  Absence of barangay health center 
V Low participation rate in secondary level 
V  Absence secondary level curriculum 
V Lack of elementary school buildings 
V Lack of elementary school teachers 
V Incompetent assigned teachers 
V Lack of school  learning facilities and books 
V Absence of alternate learning system(i.e. madaris) 
V  Absence of local housing and basic utilities board 
V  Absence local peace and order council(peace promotion) 
V  Absence of local disaster coordinating council 
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V  Unpreserved local culture integrity(promotion of cultural integrity 

to be addressed in governance sector) 
 

4.  Economic Sector: 

 
V Absence of Municipal Agriculturist Office building 
V Insufficient agriculture and fishery data gathered 
V Depleted existing FMR 
V Lack of FMR 
V Lack of supports on sustainable agriculture and fishery programs 
V Lack of promotion on local enterprises, business and 

industries(gender-women participation be prioritized) 
V Absence of fishing landing wharf 
V Absence of public market building 
V Absence of promotion on tourism 

           

5.  Environmental Sector: 

 
V Lack of local ordinances on conservation on natural resources 
V Unawareness on conservation concept of natural resources  
V Unawareness on waste disposal system on congested areas 
V Absence of waste disposal management system 
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Chapter III  

Development Goals, Objectives and Strategies 

 
A. Sectoral Goals, Objectives/Targets and Strategies 

 

1. Governance Sector: 
 

GOAL OBJECTIVES STRATEGIES 

To promote an effective 

and efficient local 

governance thru 

participatory planning 

sustained by devoted and 

diligent working force 

1.To enhance the technical 

capability in governance 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.To promote transparency 

and enjoin peopleôs 

participation in the affairs 

of LGU 

1. Capacitate Mayor, Vice 

Mayor, and  

Sanggunian Bayan on 

legislative processes 

2. Construct  Municipal 

Hall  

3. Provide office 

equipment and 

communication facility 

for employees in 

municipal hall 

4. Adapt  Legislative 

Agenda to address the 

necessary LGU 

programs (this includes 

CDP/ELA) 

5. Organize Local Special 

Bodies to track all 

legislative agendas 

6. Enact codes for  social 

and economic dev., & 

environmental 

management  

1. Assign Public 

Information Officer 

2. Orient the CSOôs/ POôs  

to participate in LGU 

affairs   

3. Establish mechanism 

where the participation 

& involvement of CSOs 

& POs are permanent 

in IEC for ELA support 
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2. Administration Sector:     
                                                                                                                           

GOAL OBJECTIVES STRATEGIES 

To promote an effective 

and efficient 

administration thru proper 

planning and capacity 

building sustained by 

diligent work force 

1.To guarantee that all 

local development plans 

are based on effective and 

consultative planning 

 

 

 

 

 

 

 

 

 

2.To generate adequate 

funding and revenues for 

the development of the 

municipality and its 

delivery of services 

 

 

 

3.To make sure that all 

LGU fund resources are 

effectively allocated and 

utilized for the right 

purpose and to ensure full 

responsibility that LGU 

funds are all accountable 

 

 

 

 

 

 

 

4.To render and make 

available all possible 

services to customers 

 

 

 

 

1. Strengthen CSO & PO 

representation in LDC 

2. Gather  data for LGU 

database  to support 

local dev.planning 

3. Formulate 

Comprehensive 

Development Plan, 

and Executive and 

Legislative Agenda; 

Comprehensive Land 

Use Plan; and Gender 

and Development Plan 

1. Initiate & adapt Com- 

prehensive Revenue 

Generation Plan 

2. Adapt a system for real 

property tax 

assessment and 

collection& revenue 

generation strategies 

1. Adapt proper annual 

budgeting system 

2. Adapt  efficient 

internal control 

system; financial 

management system; 

certified financial 

statements; and  cash 

flow management rate 

3. Avail all 

disbursements with 

COA findings 

4. Create efficient Bids 

and Awards Committee 

1. Create an efficient 

customer  service 

information desk 

2. Adapt streamlined civil 

application processes 

and other permits 
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5.To ensure that all local 

personnel are proficient 

and professional when 

dealing with constituents 

1. Hire and train 

qualified personnel in 

various offices in the 

municipality 

2. Orient & capacitate 

all barangay officials 

on barangay 

administration 

3. Formulate effective 

human resource 

management and 

development 

program; supplement 

human resource 

recruitment, 

evaluation, 

promotion, and 

grievance procedures/ 

      processes 

  

       3.   Social Services Sector: 
 

GOAL OBJECTIVES STRATEGIES 
To promote the social well-

being and improve the 

standard of living of the 

people of Hadji 

Mohammad Ajul 

Municipality 

 

1.To provide necessary 

health and nutrition 

services to the 

constituents 

 

 

 

 

 

 

 

 

 

 

2.To get the full support 

for the national gov. for 

programs to improve  

quality education 

  

 

 

 

1. Lobby with  the 

department of 

health(national 

agency) and LGU 

health office to provide 

the necessary health 

and nutrition services 
2. Create efficient Local 

Health Board  
3. Construct barangay 

health centers 
4. Increase the number of 

public health workers 

to serve the population 
1. Create an efficient 

Local School Board to 

lobby for resources to 

implement the national 

program on education 
2. Construct barangay 

pre-school centers 
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3.To provide decent 

housing and sufficient 

water,  sanitary, and 

electrical facilities to 

households 

 

 

 

 

 

 

4.To guarantee the safety 

of the constituents, and 

reduce risk of violence 

and natural disaster 

3. Lobby with the DepEd-

ARMM to assign more 

diligent, competent and 

professional teachers 

& pay them well  
4. Construct new class-        

rooms to increase class 

rooms-to-pupils ratio 
5. Increase the literacy 

rate by adapting good 

quality alternative 

learning system 
6. Increase the 

participation rate and 

completion rate in 

elementary, secondary  

and vocational levels 
1. Create an efficient 

Local Housing and 

Basic Utilities Board to 

avail of low cost 

housing program, 

water supply 

program(all levels),and 

BASELCO rural 

electrification prog.    
2. To conduct IEC on the 

proper sanitary toilet  
1. Create an efficient 

local peace and order 

council 
2.  Create an efficient 

local disaster 

coordinating council 

 

4.   Economic Sector: 
 

GOAL OBJECTIVES STRATEGIES 

To develop agro-fishery, 

commerce and tourism 

industry, and improve the 

economic condition of the 

people of Hadji 

Mohammad Ajul 

Municipality 

1.To provide agriculture 

and fishery programs for 

the sustainable livelihood 

of farmers and fisher folks 

 

 

 

1. Establish  a well 

organized Municipal 

Agriculturistôs Office 
2. Gather all data on 

actual agriculture and 

fishery profile 
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2.To uplift local condition 

on economy 

 

 

 

 

 

 

 

 

3. Identify existing farm-

to-market roads that 

need repair, and FMRôs 

to be constructed 
4. Avail of all local 

government support  to 

sustainable agriculture 
1.  Form the Local 

Enterprises, Business, 

and Industries Board 
2. Construct fishing 

landing wharf 
3. Construct new public 

markets  
4. Promote tourism 

industry 
 

 

5. Environment Sector: 
 

GOAL OBJECTIVES STRATEGIES 

To conserve, preserve and 

judiciously utilize the 

natural resources, and 

maintain ecological 

balance 

 1.To make sure that the 

forest land, forest 

mangroves and other 

natural resources are 

sustainably developed, 

protected, and conserved 

 

 

 

 

 

 

2.To prevent the built up of  

pollution in the community 

 

 

1. Pass and enact 

municipal ordinance 

for the protection and 

conservation of forest 

lands; forest 

mangroves; coral and 

sand beaches; and 

marine coral reefs 
2. Conduct Information 

and Education 

Campaign on natural 

resources conservation 
1. Adapt local waste 

disposal system  
2. Conduct information 

education campaign on 

pollution and waste 

disposal in congested 

areas in Buton and 

Tuburan Proper 
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B. Programs and Projects by Sector 

 

1. Institutional (Governance and Administration) Sector: 
 

A)   Strategies and Programs 

 
      TABLE-1ppag 

OBJE TIVE: To enhance the technical capability in governance.(local legislation) 

# STRATEGIES PROGRAMS PROJECT/SERVICE/LEGISLATION P S L 

1 Train Mayor, 

V.Mayor, and  

S.B.on legislative 

processes 

DILG Program on 

LGU Capacity 

Building  

Training Courses on Executive & 

Legislative Procedures 
 *  

 

2 Augment the 

construction of 

Municipal Hall  

Congressional 

Support 

Program/LGU 

Institutional 

Infrastructure 

Construction of Municipal Hal 
*  

  

3 Avail office 

equipment and 

communication 

facility 

LGU Equipment 

Program  

 

Purchase of Office Equipments & 

Furniture  

 

Installation of BROAD-BAND Web Link 

*  

*  

  

4 Adapt an effective 

Legislative Agendas 

to address the 

necessary LGU 

programs (this 

includes CDP/ELA 

DILG Capacity 

Building Program 

 

 

 

 

 

Formulation of Comprehensive 

Development Plan and Executive-

Legislative Agenda; Comprehensive Land 

Use Plan; and Gender Development Plan 

 

Establishment of SB Tracking System 

 *  

 

*  

 

5 Organized Special 

Body to track all 

legislative agendas 

and 

Enact codes for the 

social and 

economic dev., & 

environmental 

management  

DILG Capacity 

Building Program 

 

 

 

 

 

Organize CDP-ELA Team 

 

 

Creation of Local Development Council         

 

 

Issuance of Municipal Ordinance on 

Environmental Management  

  *  

 

*  

*  

OBJEC TIVE: To promote transparency and enjoin the peopleôs participation. 

(transparency & participation) 

# STRATEGIES PROGRAMS PROJECT/SERVICE/LEGISLATION P S L 

1 Keep the public 

informed by 

assigning Public 

Information Officer 

LGU Transparency 

Program 

Creation of Public Information Office 

 

 

Installation of Giant Public Bulletin 

Board 

 

 

 

 

 

 

*  

*   
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2 Enjoin the CSOôs/ 

POôs 

representation to 

participate in LGU 

affairs   

 

Public 

Participation in 

LGU  Affairs 

Accreditation of CSOôs/POôs 

 

 

Recognition of 11 Distinguished NGO 

Representatives (each barangay) to LDC 

 

Issuance of EO to 11 Barangays - on 

Peopleôs Participation in the formulation 

of CBDP(Comprehensive Barangay 

Development Plan) 

 

Information and Dissemination Drive on 

CSOôs/POôs Participation in CBDP   

 

 

 

 

 

 

 

 

*  

 

*  
 

 

 

 

 

*  

 

 

 
 

*  
 

 

 

3 Easy access & 

participation in all 

government plans, 

special events, and 

records to the 

public 

Public Accessibility 

to LGUôs Programs 

& Activities  

  

 
Public 

Participation in 

LGU  Special 

Events  

Tracking System on LGU PPAôs for Public 

Information 

 

Accessibility in HMA SLGR 

 

Annual Palarong Bayan 

 

Celebration of HMA Foundation Days 

(Cultural Integrity-Bancas Racing & 

Pandan Mat Craft Contest) 

 

Celebration of Two Islamic Eid Holidays 

(Islamic culture-Qurôan Reading 

Competition) 

 

 

 

 

*  

*  

 

 

 

*  

*  
 

*  

 
 

 

 
     TABLE-1ppaa 

OBJEC TIVE: To guarantee that all local development plans are based on effective and 

consultative planning.(development planning) 
# STRATEGIES PROGRAMS PROJECT/SERVICE/LEGISLATION P S L 

1 Motivate  efficient 

local development 

council & other spl 

councils (CSOôs/POôs 

is well represented) 

Promotion of 

collective & 

consultative 

planning system 

 

 

Recognition and Oath Taking Program 

of LDC Officers and Members 

 

 

Trainings of CLUP & CDP-ELA TWG 

  

 

 
*  

 

*  

*  
 

2 Gather all data for 

LGU database that 

are necessary to 

support local 

development 

planning 

Statistical Data 

Program 

 

 

 

Systematized HMA Database 

 

 

Physical and Demographic Field Survey 

of HMA  

 

 

 

 

*  

 

*  

 

3 Support and adapt a 

high quality 

Comprehensive 

Development Plan, 

and Executive and 

Legislative Agenda; 

Comprehensive Land 

Use Plan; and 

Gender and 

Development Plan 

Formulation of 

Plans for LGU 

 

 

Tracking System on CDP-ELA, CLUP, 

and GDP 
 *  *  
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 OBJEC TIVE: To generate adequate funding and revenues for the development of the 

municipal and its delivery of services. (revenue generation) 
# STRATEGIES PROGRAMS PROJECT/SERVICE/LEGISLATION P S L 

1 Initiate and adapt 

Comprehensive 

Revenue 
Generation Plan 

Local Revenue 

Program 

Formulate Comprehensive Revenue 

Generation Plan 
 *  

 

2 Adapt efficient 

system in real 

property tax 

assessment and 

collection; revenue 

target 

accomplishment  

rate; public 

enterprise annual 

profitable rate; 

and internal 

financing ratio 

Local Revenue 

Program 

Strategize LGU Financing Options 

 

Special Levies on Plantation and 

Fishing Industry (Taxation Law) 

 *  
 

 

*  

OBJEC TIVE: To make sure that all LGU fund resources are effectively allocated and 

utilized for the right purpose and to ensure full responsibility that LGU funds are all 

accountable. (resource allocation & utilization; and financial accountability) 
# STRATEGIES PROGRAMS PROJECT/SERVICE/LEGISLATION P S L 

 

1 
 
Adapt proper 

annual budgeting 

system 

 

Proper utilization 

of LGU Funds 

 

 

Formulate HMA Annual Budget 
  

*  

 

2 Adapt  efficient 

internal control 

system; financial 

management 

system; certified 

financial 

statements; and  

cash flow 
management rate 

Proper utilization 

of LGU Funds 

Formulate HMA Financial Plan 

(LDIP,AIP,IRA Allocation etc.) 
 *  

 

3 Avail all 

disbursements with 

COA findings 

Proper utilization 

of LGU Funds 

Master File on Procurement and 

Disbursement Records 
 *   

4 Create efficient 
Bids and Awards 

Committee 

 

Proper utilization 
of LGU Funds 

Establish BA Committee 
 

BAC Public Bidding and Awarding 

Ceremonies 

 
 

 
*  

*  

OBJEC TIVE: To render and make available all possible services to customers. 

(customer service) 
# STRATEGIES PROGRAMS PROJECT/SERVICE/LEGISLATION P S L 

1 Create an efficient 

customer  service 

information desk 

 

Customer Service Designate Customer Service Officer  *  
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2 Adapt streamlined 

civil application 

processes and 

other permits 

Customer Service Establish One-Stop-Process in civil 

application and other permits 
 *   

 
OBJEC TIVE: .To ensures that all local personnel are proficient and professionals.  

                         (human resource management and development) 
# STRATEGIES PROGRAMS PROJECT/SERVICE/LEGISLATION P S L 

1 Hire and train 
qualified personnel 

in administrating 

this municipality 

Human Resource 
Management & 

Development 

Program 

 

 

Recruit HMA Personnel 
 

 

 

Conduct Trainings in LGU 

Administration and Management 

(computer literacy,sup.&prop. mgt.,col. 

strategy,planning,monitoring & eva.,tax 

mapping,project mgt.,market study,tech. 

writing etc.)   

 

 

 
 

 

*  
 
 

*  

 

2 Train all barangay 

officials on 

barangay 

administration 

LGU Capacity 

Building 

Training Courses on Barangay 

Administration 

 

 *  
 

3 Avail an efficient 

human resource 

management and 

development 

program; and 

human resource 

recruitment, 

evaluation, 

promotion, and 

grievance system 

LGU Capacity 

Building  
 

 

Formulate Human Resource 

Management and Development 

Program 

 
Create HRM Committee for 

Recruitment, Evaluation, Promotion, 

and Grievances 

 

 *  *  

 

 

*  

 

 

 B)       Project Listing for Appropriation   

 
      TABLE-2ppaga 

PROJECT TITLE  LOCATION  COST (P) OWNERSHIP 

Unit Total local national private/ 

aid 

1) Construction of 

Municipal Hall  

(25%counterpart of 

LGU) 

Buton 

 

18,000/sq m  

 

3 M 

 
   *  

     

 

2) Purchase of Office 

Equipments & 

Furniture  

HMA, Buton 70,000/unit 490,000 

 

 

*   
 
 

 

3) Installation of 

Giant Bulletin Board 

Public Place, 

Buton 

20,000/plywood 

sheet 

80,000 
  *  
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4) Installation of 

BROAD-BAND Web 

Link 

HMA, Buton 45,000/unit 90,000 
  *    

5) Annual Palarong 

Bayan 

HMA, Buton 120,000/yr 340,000 
  *    

6) Celebration of HMA 

Foundation Days 

(Cultural Integrity-

Bancas Racing & 

Pandan Mat Craft 

Contest) 

 

HMA, Buton 350,000/yr 700,000 
  *    

7)  Celebration of Two 

Islamic Eid Holidays 

(Islamic culture-Qurôan 

Reading Competition)   

 

HMA, Buton 80,000/feast 

160,000/yr 
320,000 

  *     

 
 

2. Social Services Sectors: 
 

A) Strategies and Programs 
      TABLE-1ppass 

OBJE TIVE: To provide all necessary health and nutrition services to the constituents.     

                     (health & nutrition) 
# STRATEGIES PROGRAMS PROJECT/SERVICE/LEGISLATION P S L 

1 Lobby the 

department of 

health(national 

agency) and 

LGU health 

office to provide 

the necessary 
health and 

nutrition 

services; and 

create efficient 

Local Health 

Board to serve 

the constituents  

 LGU Capacity 

Building  

 
LGU Health 

Service Prog. 

 
 
 

 

 

National  & 

LGU Health 

Services Prog. 

 
 

LGU Health & 

Nutrition 

Services Prog. 

 

 

Establish HMA Municipal Health and 

Nutrition Board 

 

Establishment ofô Botika Ng 

Barangayô 

 

Provision of Health Facilities, 
Supplies and Equipments 

 

 
Provision of 1-unit Ambulance Van 

 

Conduct Periodic Medical and Dental 

Outreach Mission 

 

Conduct Periodic IEC on Sanitation, 

Disease Prevention, and  Nutrition 

 

Observe Nutrition Month 

 

Establish School-Based Health 

Program 

 

 

 

*  

*  
 

 

*  

*  

 

 

 
 
 

 

*  

 

*  

 

*  

*  

 

2 Construct 

barangay health 

centers 

LGU Health 

Infrastructure 

 

Construction of Barangay Health 

Centers *  
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3 Increase the 

number public 

health workers 

to serve the 

population 

Human 

Resource 

Management & 

Development 

Program 

 

Recruit Doctor and Medical Staffs 

 

 

 
*  

 

OBJE TIVE: To guarantee the full support to the national program on  quality            

                 education. (education) 
# STRATEGIES PROGRAMS PROJECT/SERVICE/LEGISLATION P S L 
1 Create efficient 

Local School 

Board to lobby 

the national 

program on 

education 
 

LGU Capacity 

Building  

 

Establish HMA Municipal School Board  *  *  

2 Construct 

barangay pre-

school centers 

LGU 

Educational 

Infrastructure 

 

Construction of Barangay Day Care 

Centers *  
  

3 Lobby the 

DepEd-ARMM 

to assign more 

teachers to 

increase the 

teachers-to-

pupils ratio 

 

DepEd-ARMM 

Special 

Education Funds  

& LGU 

Counterpart 

program 

Hiring of  Volunteer Fresh-Graduate 

Elementary Teachers (on honorarium 

basis fee preferably with Arabic 

Credential)  

*  
  

4 Avail more new 

classrooms to 

increase 

classrooms-to-

pupils ratio 

 

DepEd-ARMM 

& LGU Social 

Service 

Infrastructure 

Construction of Two-Classroom School 

Buildings(elementary level) *  
  

5 Increase the 

literacy rate by 

adapting  good 

quality 

alternative 

learning systems 

 

 LGU Capacity 

Building  
 

 

Integration of Madaris to Education 

Curriculum 

 

Special Night School Session (for less 

literate)  

 

 

  *  
 

*  

6 Increase  the 

participation 

rate and 

completion rate 

in elementary, 

secondary 

tertiary, and 
vocational levels 

LGU Capacity  

Congressional 

Support 

Program/LGU 

Social Service 

Infrastructure 

 
 

Congressional 

Support 

Program 

Establish Buton National High School 

 

 

 

Construction of Six- Classroom School 

Building(secondary level) 

 
 
Avail College Scholarship Program 

 

 

 

 

*  

 

*  

*  *  
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OBJE TIVE: To provide decent housing and sufficient water and sanitary, and  

                      electrical facilities. (housing and basic utilities) 

 
# STRATEGIES PROGRAMS PROJECT/SERVICE/LEGISLATION P S L 
1 Create efficient 

Local Housing 

and Basic 

Utilities Board 

to avail low cost 

housing 

program, water 

supply 

program(study 

& research),and 

BASELCO rural 

electrification 

program and to 

conduct IEC on 

the proper 

sanitary toilet 

LGU Capacity  

Congressional 

Support 

Program/LGU 

Social Service 

Infrastructure 

 

 

 

LGU Capacity  

 

 

BASELCO 

Program 

 
LGU Capacity 

Building  
 

Establish HMA Municipal Housing and 

Basic Utilities Board 

 

Implementation of Low-Cost Housing 

Project 

 

 

 
 

 Hydrological Survey  on Potable Water 

Supply Source 

 

Rehabilitation of Rural Electrical 

Distribution Line 

 

Conduct Information and Education 

Campaign on Sanitary Waste Disposal 
Systems(standard low cost design) 

 

 

 

 

 

 

*  

 

 

 
 

*  

*  

 

 

 

 

 

 

 

*  
 

 

 

 

*  
 

*  

       
 
     OBJECTIVE: To guarantee the safety of the constituents, and reduce risk of violence 

                                and natural disaster. (peace,security,and disaster mgôt)   
# STRATEGIES PROGRAMS PROJECT/SERVICE/LEGISLATION P S L 
1 Create efficient 

local peace and 

order council; 

and efficient 

local disaster 

coordinating 

council 

 

 LGU Capacity 

Building  
 

 

 

 

Peace and Order 

Program 

 

 

 
Disaster 

Awareness 

Establish HMA Municipal Peace and 

Order, and Disaster Coordinating 

Council 

 

Establish HMA PNP Auxiliary System 

 

Establish HMA Bantay Dagat Program 

 

Strengthening the Barangayôs Lupong 

Tagapamayapa(Peace Promotion) 
 

Conduct Information and Education 

Campaign on Tsunami Awareness 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 

*  
 
 

*  

*  

 

 

*  

*  
 

 

 

 

 

*  

 

 

*  

*  
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B) Project Listing for Appropriation   

 
      TABLE-2ppass 

PROJECT TITLE  LOCATION  COST (P) OWNERSHIP 

Unit Total local national private/ 

aid 

1) Establishment of 

óBotika Ng Barangayô 

 

Buton & 

Tuburan Proper 

Brgy Health 
Center 

250,000/s 

 

500,000 
*  

 

 
     

 

2) Provision of Health 

Facilities, Supplies and 

Equipments 

Buton & 

Tuburan Proper 

Brgy Health 

Center 

300,000/s 600,000 

  *   

3) Provision of 1-unit 
Ambulance Van 

Buton  Brgy 
Health Center 

--- ---  *   

4) Construction of 

Barangay Health 

Centers 

Buton & 

Tuburan Proper 

600,000/site 1.2 M  *   

5) Construction of 

Barangay Day Care 

Centers 

Buton & 

Tuburan Proper 

300,000/site 0.6 M  *   

6) Hiring of Volunteer 

Fresh-Graduate E. 

Teachers (on 

honorarium basis fee 

preferably with Arabic 

Credential) 

HMA, Basilan 750,000/yr 

(13 vôteer -

4,808/month) 

1.5 M/2yr. 

 *    

7) Construction of Two-

Classroom School 

Buildings(elementary 

level) 

Municipal Wide 1.09 M/unit 12 M 

 
 *   

8) Construction of Six- 

Classroom School 
Building(secondary 

level) 

Buton, HMA 570,000/clrm 3.42 M 

 
 *   

 9) College Scholarship 

Program 

Municipal Wide --- --- 
 *   

10) Implementation of 

Low-Cost Housing 

Project 

Municipal Wide 187,500/unit 11.25 M 

 
  *  

11) Rehabilitation of 

Rural Electrical 

Distribution Line 

 

Municipal Wide --- ---   *  

12) Strengthening the 

Barangayôs Lupong 

Tagapamayapa(Peace 

Promotion) 
 

 

 

Municipal Wide 90,000/month 

(12 g. @ 

hma) 

2.07 M 

@ 23month. *    
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3. Economic Sector: 
A) Strategies and Programs 

            TABLE-1ppaes 

OBJEC TIVE: To provide agriculture and fishery programs for the sustainable  

                        livelihood of farmers and fisher folks. (agriculture & fisheries devôt ) 
# STRATEGIES PROGRAMS PROJECT/SERVICE/LEGISLATION P S L 

1 Establish  a well 

organized 

Municipal 
Agriculturistôs 

Office 

HRM 

Development 

Program 
 

Congressional 

Support 

Program/LGU 

Economic 

Infrastructure 

 Hire Municipal Agriculturist, 

Agricultural and Fishery Specialists, 

and Skilled Personnel 
 

Construction 0f HMA-Office of the 
Municipal Agriculturist  (w/ mini- 

nursery)  

 

 

 
 

*  

 

 

*   

2 Gather all data on 

actual agriculture 

and fishery profile 

 

 

Gather factual 

data on 

agriculture & 

fishery 

 

 

 

 

Systematize Agriculture and Fishery 

Database 

 

Research and Study on Crop Suitability 

 

 

Research and Study on Fishing 

Methodology  

 
*  
 

*  
 

*  

 

3 Identify existing 

farm-to-market 

roads that need 

repair, and new 

FMRôs to be 

constructed 
 

Provincial/ 

Municipal Road 

Rehabilitation 

 

DPWH-ARMM 

Road 
Infrastructure 

Repair of Dilapidated Farm-to Market 

Roads  

 

 
Construction of Farm-to-Market Roads 

*  

 

*  
 

  

4 Avail all 

government 

supports  to 

sustainable 

agriculture 
 

Province-wide 

production on 

sustainable yield 

crops & fish 

catches 

Distribution of Rubber Seedlings 
 

Establishment of HMA-Demo Farm 
 

Subsidies to Farmers for Agriculture 

Inputs(Poverty Reduction) 
 

Farming Seminar and Workshop 

 

Distribution of Cash Crop Seedlings 

 

Seaweed Culturing Project(Poverty 

Reduction) 
 

Fishing Seminar and Workshop 

 

Fish Caging Project(Poverty 

Reduction) 

 

Provision of Motorized Boat with Hook 

and Line Fishing Accessories(Poverty 

Reduction) 

*  

*  

*  

 

 

 

*  

*  
 

 

 

*  

 

*  

 

 
 
 

*  
 

 

 

 
 

*  
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OBJEC TIVE: To uplift local condition on economy. (enterprises,businesses& 

                         industries )     
1 Promotion of 

local Enterprises, 

Business, and 

Industries 

LGU Capacity  

 

 

LGU Capacity  

Establish HMA ïEnterprise. Business, 

and Industry Promotion Council 

 

Formulate Enterprise, Business , and 

Industry Development Plan 

 

 HMA ïWomen Mat Weaving 

Cooperative Establishment(Gender)  

 

 

 

*  

*  

 

*  

*  

2 Construct fishing 

landing wharfs 

 

LGU Economic 

Infrastructure 

 

 

 

 

Construction of Tuburan Proper 

Fishing Landing Wharf 
 

Construction of Buton Fishing 

Landing Wharf 

*  

 

*  

  

3 Construct new 

public market 

and repair 

existing one  

LGU Economic 

Infrastructure 

 

Construction of Buton Public Market 
 

Construction of Tuburan Proper 

Public Market 

*  

*  

  

4  Promote tourism  
 industry      

DOT 
Program/LGU 

Capacity 

 

LGU Economic 

Infrastructure 

Preparation of HMA-Touristôs Spot 
Master Development Plan and 

Feasibility Study 

 

Preparation of Master Development 

Plan of Sibago Beach Resort & Its 

Feasibility Study 

 
 

 

*  

*   

      

 

B) Project Listing for Appropriation   
      TABLE-2ppae 

PROJECT TITLE  LOCATION  COST (P) OWNERSHIP 

Unit Total local national private/aid 

1)  Construction 0f 

HMA-Office of the 

Municipal 
Agriculturist (w/ mini- 

nursery) 

Buton, HMA 1.0 M/site 1.0 M 
 

 

*  
 

     

 

2)  Repair of 

Dilapidated Farm-to 

Market Roads  

HMA 1.0 M/Km 12.0 M 
  *  

3) Construction of 

Farm-to-Market Roads 
HMA --- --- 

 *   

4)  Distribution of 

Rubber Seedling 

HMA 10,000/benifit 2.02 M 
*    

5)  Distribution of Cash 

Crop Seedlings 
HMA   

 *   

6)  Establishment of 

HMA-Demo Farms 

HMA 1.5 M/season  3.0 M 
 *   

7)Subsidies to Farmers 

for Agriculture 

Inputs(Poverty 

Reduction) 

HMA 180,000/season 360,000 
*    
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8)  Seaweed Culturing 

Project(Poverty 

Reduction) 

HMA 60,000/benifit 1.56 M 
*    

9)  Fish Caging 

Project Grant 

HMA 65,000/benifit 1.69 M 
*    

10)  Provision of 

Motorized Boat with 

Hook and Line 

Fishing 

Accessories(Poverty 

Reduction) 

HMA 25,000/benifit 2.25 M 
*    

11)HMA-Women Mat 

Weaving Coop 

Establishment(Gender) 

HMA 20,000/group 220,000 
*    

12)  Construction of 

Tuburan Proper 

Fishing Landing 

Wharf 

Tuburan 
Proper, HMA 

10,000/sq m 700,000 
*    

13)  Construction of 

Buton Fishing 

Landing Wharf 

Buton, HMA 10,000/sq m 700,000 
*    

14)  Construction of 

Buton Public Market 

Buton, HMA 14,000/sq m 2.52  M 
  *  

15)  Construction  of 

Tuburan Proper Public 

Market 

Tuburan 
Proper, HMA 

14,000/sq m 2.52  M 
  *  

16)  Preparation of 

Master Development 

Plan of Sibago Beach 

Resort & Its Feasibility 

Study 

Sibago, HMA 150,000/plan 150,000 
*    

 

 

4. Environment Sector: 
 

A) Strategies and Programs 
            TABLE-1ppaen 

OBJEC TIVE:   To make sure that the forest land, forest mangroves and other natural  

                          resources are sustainably developed, protected, and conserved. 

                          (natural resources ) 
# STRATEGIES PROGRAMS PROJECT/SERVICE/LEGISLATION P S L 

1 Pass and 

enact 

municipal 

ordinance on 

the protection 

and 

conservation 

of forest 

lands; forest 

LGU Capacity  

 

 

Issuance of HMA- Ordinance on the 

Protection and Conservation of Forest 

Land 

 

Issuance of HMA-Ordinance on the 

Protection and Conservation of  Forest 

Mangroves 
 

Issuance of HMA-Ordinance on the 

Protection and Conservation of Coral 

and Sand Beaches 

 

 

 

 

 

 

 

 

 

*  

 

*  

 

*  

*  

 

*  

 

*  



 56 

mangroves; 

coral and sand 

beaches; and 

marine coral 

reefs 

 

Issuance of HMA-Ordinance on the 

Protection of Marine Coral Reefs 

 

Establish HMA-Forest Ranger Troops  

 

 

Establish Bantay Dagat Task Force 

 

 

Construction of Forest Ranger Post 

Stations 
 

Provision of Bantay Dagat Patrol 

Boats 

  

 

 

 

 

 

*  

 

*  

 

*  
 

*  

 

*  

 

*  

 
2 Conduct 

Information and 
Education 

Campaign on 

natural resources 

conservation 

Campaign for 

natural resources 
protection and 

conservation 

Conduct Forest Ranger- Routine IEC on 

Forestland and Forest Mangroves 
 

Conduct Bantay Dagat- Routine IEC on 

Seashores and Marine Coral Reefs 

 

CSOôs IEC on Forest Protection 

&Conservation(w installation of 

warning boards,& Deputization of 

forest rangers) 

 

CSOôs IEC on Conservation of Beach 

Sand & Coral, &Marine Life(w 

installation of warning boards,& 

Deputization of Bantay Dagat Sheriffs) 

 

 
 

 

 

 

*  

 

 

*  

*  

 

*  

 

OBJEC TIVE:   To prevent the built up community from pollution. (waste & pollution) 
# STRATEGIES PROGRAMS PROJECT/SERVICE/LEGISLATION P S L 

1 

 

 Adapt local 

waste disposal 

system and 

conduct 

information and 

education 

campaign on 

pollution and 

waste disposal in 

congested built 

up areas in Buton 

and Tuburan 

Proper 

 

Wholesome 

environment 

program 

Establish HMA-Waste Management 

Board 

 

Acquisition of Buton Dumpsite 
 

Acquisition of Tuburan Proper 

Dumpsite 
 

Provision of Garbage Trucks  
 

Conduct  House-to-House IEC on 

Pollution and Proper Waste Disposal 

 

CSOôs IEC on Proper Sanitary & Solid 

Waste Disposal (w installation of 

warning boards,& provision of garbage 
bins & construction of common 

sanitary coastal disposal system) 

 

 

 

*  

*  

 

*  

 
 

*  

 

 

 

 

*  

*  
 

*  
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B) Project Listing for Appropriation   

 
      TABLE-2ppaen 

PROJECT 

TITLE  

LOCATION  COST (P) OWNERSHIP 

Unit Total local national private 

1)  Construction of 

Forest Ranger Post 

Stations 

 HMA 24,000/post 312,000 
*  

 

 
 

 

2)  Provision of 

Bantay Dagat Patrol 

Boats 

 

HMA 130,000/boat 650,000 

 

 

*        

3)  CSOôs IEC on 

Forest Protection 

&Conservation(w 

installation of 

warning boards,& 

Deputization of forest 

rangers) 

HMA 
 
 
 
 
 
 
 

100,000/group 1.30 M 
*  

 

  

4)  CSOôs IEC on 

Conservation of 

Beach Sand & Coral, 

&Marine Life(w 

installation of 

warning boards,& 

Deputization of 

Bantay Dagat 

Sheriffs) 

HMA 
 
 
 
 
 
 
 
 
 

104,000/group 520,000 
*  

 

  

5)  Acquisition of 

Buton Dumpsite 

Buton, HMA 
 
 

120,000/has 480,000 
*    

6)  Acquisition of 

Tuburan Proper 

Dumpsite 

Tuburan 
Proper, HMA 

 
 

90,000/has 180,000 
*    

7)  Provision of 
Garbage Trucks  

Buton & 
Tuburan 
Proper 

500,000/truck 1.0 M 
  *  

8)  CSOôs IEC on 

Proper Sanitary & 

Solid Waste Disposal 

(w installation of 

warning boards,& 
provision of garbage 

bins & construction of 

common sanitary 

coastal disposal 

system) 

HMA 320,000/group 640,000 
*    
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C. Priority Legisl ative Requirement 

 
      TABLE-1plr 

Sector Goal Objective Priority Programs 

& Projects 

Legislative 

Requirements 

Time 

Table 

Committee 

Responsible 

Institutional Effective & 

efficient local 

governance & 

administration 

Established 

the 

permanent 

seat of LGU 

1. HMA Municipal 

Hall 

new 

legislation 

2008 Finance & 

Appro- 

priation 

2. Office Equipment 

& Furniture 

amendment of 

investment 

code 

1st Q 

2008  

Finance & 

Appro- 

priation 

3. Giant Bulletin 

Board 

new 

legislation 

4th 

Q 

2008 

Finance & 

Appro- 

priation 

4. Broad-Band 

Weblink 

amendment of 

investment 

code 

4th 

Q 

2008 

Finance & 

Appro- 

priation 

5. Two Eid Holidays new 

legislation 

2008 

2009 

2010 

Finance & 

Appro- 

priation 

6. Annual Pala- 

rong Bayan 

new 

legislation 

2008 

2009 

2010 

Finance & 

Appro- 

priation 

7. HMA Found- 

ation Days 

new 

legislation 

2008 

2009 

2010 

Finance & 

Appro- 

priation 

Economic 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

Improved 

economic 

condition 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

Sustainable 

agriculture 

& fishery 

productivity 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

1. HMA-OMA Office new 

legislation 

2008 

 

Finance & 

Appro- 

priation 

2. Repair of FMR new 

legislation 

2008 

2009 

2010 

Finance & 

Appro- 

priation 

3. Subsidies of 

Agricultural Inputs 

new 

legislation 

2008 

2009 

2010 

Finance & 

Appro- 

priation 

4. MB w Hook & Line 

Fishing 

 

new 

legislation 

2008 

2009 

2010 

Finance & 

Appro- 

priation 

5. HMA-Women Mat 

Weaving Coop 

Establishment 

new 

legislation 

2009 Finance & 

Appro- 

priation 

6. Seaweed Culturing 
Project Grant 

new 
legislation 

2008 
2009 

2010 

Finance & 
Appro- 

priation 

7. Fish Caging 

Project Grant 

 

new 

legislation 

2008 

2009 

2010 

Finance & 

Appro- 

priation 

8. Fishing Landing 

Wharves 

new 

legislation 

2008 

2009 

 

Finance & 

Appro- 

priation 

9.Rubber Seedling 

 

new 

legislation 

 

2008 

2009 

2010 

Finance & 

Appro- 

priation 
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 10. Public Markets new 

legislation 

2008 

2009 

2010 

Finance & 

Appro- 

priation 

10. HMA Demo 

Farms 
 

new 

legislation 

2008 

2009 
2010 

Finance & 

Appro- 
priation 

11. Beach Resort 

Master Plan 

 

new 

legislation 

 

2009 

2010 

Finance & 

Appro- 

priation 

Social 

Services 

Improved 

standard of 

living  

Provided 

the basic 

needs of the 

constituents 

1. Brgy Health 

Centers 

 

new 

legislation 

2008 

2009 

2010 

Finance & 

Appro- 

priation 

2. Botika Ng Brgy 

 

new 

legislation 

3
rd
 Q 

2008 

Finance & 

Appro- 

priation 

3. Lupong 

Tagapamayapa 

Incentives 

new 

legislation 

2008 

2009 

2010 

Finance & 

Appro- 

priation 

4. Two C/R Sch. 

Bldgs 

 

new 

legislation 

2008 

2009 

2010 

Finance & 

Appro- 

priation 

5. Health Fac., 

Supplies & 

Equipments 

new 

legislation 

4
th
 Q 

2008 

Finance & 

Appro- 

priation 

6. Brgy Day Care 

Centers 

 

new 

legislation 

2008 

2009 

 

Finance & 

Appro- 

priation 

7. Volunteer Teachersô 

Honorarium 

new 

legislation 

 

2009 

2010 

Finance & 

Appro- 

priation 

8. Six C/R Sch. 

Bldg 

 

new 

legislation 

 

2009 

2010 

Finance & 

Appro- 

priation 

9. Low-Cost Housing new 

legislation 

2008 

2009 

2010 

Finance & 

Appro- 

priation 

Environment Maintained 

ecological 

balance 

Conserved 

natural 

resources & 

cleaned 

environment 

1. Forest Ranger Post 

Stations 

new 

legislation 

2008 

2009 

 

Finance & 

Appro- 

priation 

2. Bantay Dagat 

Patrol Boats 

new 

legislation 

2008 

2009 

 

Finance & 

Appro- 

priation 

3. Natural Resources 

Conservation Prog. 

new 

legislation 

2008 

2009 
 

Finance & 

Appro- 
priation 

4. Dumpsites 

 

new 

legislation 

 

2009 

 

Finance & 

Appro- 

priation 

5. Garbage Trucks 

 

new 

legislation 

 

2009 

 

Finance & 

Appro- 

priation 

6.Waste Management 

Program 

 

new 

legislation 

 

2009 

 

Finance & 

Appro- 

priation 
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Chapter IV 

Local Development Investment Program 

 

 
A. 3-Year Local Development Investment Program 

 
 The table below shows the listing of projects for the medium term of 3 years-LDIP 

of this municipality as a result of consensus of the Local Development Council. The 

ranking of these projects are based on óurgency criteriaô. Also stated the total cost of all 

the projects and its breakdown of counterparts at the end row of this tabulation. 

Furthermore it is noticeable that most of the projects belong to social service sector 

costing to P33,140,000.00 a 45.44% of total cost followed by economic sector with 

42.08%, environment sector of 6.97%, and institutional sector with 5.51%. 

 

 On the assumption that this municipality could avail a monthly Internal Revenue 

Allocation (IRA) of P 3.5 millions to be effective by the beginning of year 2008 (28 

months to April of year 2010), the budgetary requirement for locally funded projects 

could be drawn from 20% of IRA development fund.  

 
TABLE-1ldip 

 
R 

 
PROJECT 

 
LOCATION 

 

DATE 

SCH. 

 

IMP. 

OFF 

 

COST 

P 

FUNDS 

IRA EXTERNAL 

SOURCE 

1 

ga 

Construction of HMA 

Municipal Hall 
Buton, HMA Jan 2008 

Dec 2008 

PEO 2.0 M 

 

- 2.0 M 

CDF 

2 

ec 

 

Construction 0f HMA-

Office of the Municipal 

Agriculturist (w/ mini- 

nursery) 

Buton, HMA Jan 2008 

Dec 2008 

PEO 1.0 M - 1.0 M 

CDF 

3 
ga 

 Purchase of Office 
Equipments & Furniture 

Buton, HMA Jan 2008 
Mar 2008 

LGU 
Admin. 

490,000 490,000 - 

4 

ss 

Construction of 

Barangay Health 

Centers 

Buton & 

Tub. Proper 

Mar 2008 

Mar 2010 

PEO 1.2 M - 1.2 M 

DOH-ARMM 

5 

ec 

Repair of Dilapidated 

Farm-to Market Roads 

Municipal 

Wide 

Apr 2008 

Apr 2010 

PEO 12.0 M - 12.0 M 

KSA 

6 

ss 

Establish Botika Ng 

Barangay 

Buton & 

Tub. Proper 

Jun 2008 

Jul  2008 

LGU 

Admin. 

500,000 500,000 - 

7 

ss 

 

Strengthening the 

Barangayôs Lupong 

Tagapamayapa(allocatin

g incentives to members 

Municipal 

Wide 

Jul 2008 

Apr 2010 

LGU 

Admin. 

2.07 M 2.07 M - 

8 

ss 

 

Construction of Two-

Classroom School 

Buildings(elem. level) 

Municipal 

Wide 

Jul 2008 

Apr 2010 

PEO 12.0 M  

- 

12.0 M 

CDF 

 

9 

ec 

Subsidies to Farmers for 

Agriculture Inputs 

Municipal 

Wide 

Aug 2008 

Dec 2008 

OMA 360,000 360,000 - 



 61 

10 

ec 

Provision of Motorized 

Boat with Hook and Line 

Fishing Accessories 

coastal 

barangays 

Aug 2008 

Dec 2008 

OMA 2.25 M 2.25 M - 

 

11 

ec 

HMA-Women Mat 

Weaving Coop 

Establishment(Gender) 

Municipal 

Wide 

Aug 2008 

Dec 2008 

LGU 

Admin. 

220,000 220,000 - 

12 

ec 

Seaweed Culturing 

Project  

coastal 

barangays 

Aug 2008 

Mar 2009 

OMA 1.56 M 1.56 M - 

13 

ec 

Fish Caging Project  coastal 

barangays 

Aug 2008 

Apr 2010 

OMA 1.69 M 1.69 M - 

14 
ec 

 Construction of Buton 
Fishing Landing Wharf 

Buton, HMA Sep 2008 
Feb 2009 

PEO 700,000 700,000 - 

15 

ec 

Construction of Tuburan 

Proper Fishing Landing 

Wharf 

Tuburan 

Proper 

Sep 2008 

Feb 2009 

PEO 700,000 700,000 - 

 

16 

ec 

Distribution of Rubber 

Seedling 

Municipal 

Wide 

Sep 2008 

Apr 2010 

OMA 2.02 M 2.02 M - 

17 

ss 

Provision of Health 

Facilities, Supplies and 

Equipments 

Buton & 

Tub. Proper 

Oct 2008 

Nov 2008 

LGU 

Admin. 

600,000 - 600,000 

DOH-ARMM 

18 
ga 

Installation of Giant 
Bulletin Board 

Buton, HMA Oct 2008 
Nov 2008 

EMO 80,000 80,000 - 

19 

ga 

Installation of BROAD-

BAND Web Link 

Buton, HMA Oct 2008 

Nov 2008 

LGU 

Admin. 

90,000 90,000 - 

20 

ss 

Construction of 

Barangay Day Care 

Centers 

Buton & 

Tub. Proper 

Oct 2008 

Apr 2009 

PEO 600,000 - 600,000 

DSWD-ARMM 

21 

ss 

Hiring of Volunteer 

Fresh-Graduate 

Elementary Teachers (on 

honorarium basis fee 

preferably with Arabic 

Credential) 

Municipal 

Wide 

Apr 2009 

Mar 2010 

LGU 

Admin. 

1.5 M 

@ 2yrs. 

1.5 M 

. 

-- 

22 

ec 

Construction of Buton 

Public Market 

 

Buton, HMA Nov 2008 

Oct 2009 

PEO 2.52 M -  M 

KSA 

23 
ec 

Construction  of Tuburan 
Proper Public Market 

 

Buton, HMA Nov 2008 
Oct 2009 

PEO 2.52 M -  M 
KSA 

24 

ga 

 Celebration of Two 

Islamic Eid Holidays 

(Islamic culture-Qurôan 

Reading Competition)   

Buton, HMA Eid 2008 

Eid 2010 

LGU 

Admin. 

320,000 320,000 - 

25 

ga 

Annual Palarong Bayan Buton, HMA Nov 2008 

& 

Nov 2009 

LGU 

Admin. 

340,000 

 

 

340,000 

 

 

- 

26 

ga 

Celebration of HMA 

Foundation Days 

(Cultural Integrity-

Bancas Racing & 

Pandan Mat Craft 

Contest) 

Buton, HMA Oct 2008 

& 

Oct 2009 

LGU 

Admin. 

700,000 700,000 - 

27 

ss 

 Implementation of Low-

Cost Housing Project 

Municipal 

Wide 

Dec 2008 

Apr 2010 

PEO 11.25 M - 11.25 M 

KSA 
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28 

ec 

Establishment of HMA-

Demo Farms 

Municipal  

Wide 

Dec 2008 

Apr 2010 

OMA 3 M - 3 M 

DAF-ARMM 

29 

en 

Construction of Forest 

Ranger Post Stations 

Municipal 

Wide 

Dec 2008 

May 2009 

EMO 312,000 312,000 - 

30 

en 

 Provision of Bantay 

Dagat Patrol Boats 

Municipal 

Wide 

Dec 2008 

Jun 2009 

LGU 

Admin. 

650,000 650,000 - 

31 

en 

 CSOôs IEC on Forest 

Protection 

&Conservation(w 

installation of warning 

boards,& Deputization of 

forest rangers) 

Municipal 

Wide 

Dec 2008 

Jan  2009 

EMO 1.3O M 1.3O M - 

32 

en 

CSOôs IEC on 

Conservation of Beach 

Sand & Coral, &Marine 

Life(w installation of 

warning boards,& 

Deputization of Bantay 

Dagat Sheriffs) 

coastal 

barangays 

Dec 2008 

Jan  2009 

EMO 520,000 520,000 - 

33 

en 

Acquisition of Buton 

Dumpsite 

Buton, HMA Jan 2009 

Mar 2009 

LGU 

Admin. 

480,000 480,000 - 

34 

en 

Acquisition of Tuburan 

Proper Dumpsite 
 

Tuburan 

Proper 

Jan 2009 

Mar 2009 

LGU 

Admin. 

180,000 180,000 - 

35 

en 

Provision of Garbage 

Trucks 

Buton & 

Tub. Proper 

Jan 2009 

Mar 2009 

LGU 

Admin. 

1.0 M - 1.0 M 

KSA 

36 

en 

CSOôs IEC on Proper 

Sanitary & Solid Waste 

Disposal (w installation 

of warning boards,& 

provision of garbage 

bins & construction of 

common sanitary coastal 

disposal system) 

Buton & 

Tub. Proper 

Jan 2009 

Mar 2009 

EMO 640,000 640,000 - 

37 

ss 

Construction of Six- 

Classroom School 

Building(secondary lev.) 

Buton, HMA Apr 2009 

Apr 2010 

PEO 3.42 M - 3.42 M 

CDF 

38 

ec 

Preparation of Master 

Development Plan of 

Sibago Beach Resort & 

Its Feasibility Study 

Sibago 

HMA 

Apr 2009 

Apr 2010 

LGU 

Admin. 

150,000 150,000 - 

TOTAL ESTIMATED COST =  P 72,932,000.00                       
                                LGU IRA =     19,822,000.00 

                                        CDF =     18,420,000.00 

                                        KSA =      29,290,000.00 

                           D0H-ARMM =       1,800,000.00 

                                                                            DSWD-ARMM =          600,000.00 

                                                                               DAF-ARMM =        3,000,000.00 

                                             SOCIAL SERVICES SECTOR= P 33,140,000.00      45.44% 

                                                        ECONOMIC SECTOR= P 30,690,000.00      42.08% 
                                                  ENVIRONMENT SECTOR= P   5,082,000.00        6.97% 

                                                  INSTITUTI0NAL SECTOR= P   4,020,000.00        5.51% 
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B. Annual Investment Program (2008) 

 
 The table below shows the listing of 31 projects for the 2008 Annual Investment 

Program. Ten (10) projects are to be completed and 21 projects are óin-progressô status 

by the year end. With a total investment cost of P 22,232,440.00 this constitutes 30.5% of 

LDIP. The 20% development fund to be taken within the IRA of whole year 2008 is just 

enough for what is intended for i.e. P 8,493,040.00. (Note: Assumption of 3.5M-

IRA/month)   
TABLE-1 aip 

# 

AIP 

Ref. 

Code 

 

Program/Project/Activity 

Description 

 

R 

 

To Expend 

 

 

FUNDS 

 

IRA EXTERNAL 

1 
01gah 

Construction of HMA Municipal Hall 
V 12x14 sq m one- storey concrete 

building 

V  charge to congressional funds 

V To be implemented by Provincial 

Engineering Office  

V Inclusive dates; January,2008 to 

December 2008 

V Expected Accomplishment by year 

end; 100%   

1 2.0 M 

*  

- 2.0 M 

*  

2 
01ech 

Construction 0f HMA-Office of the Municipal 

Agriculturist (w/ mini- nursery) 
V 6x8 sq m one-storey concrete building 

V 20x20 sq m mini- nursery at backyard 

V charge to congressional funds 

V To be implemented by Provincial 
Engineering Office  

V Inclusive dates; January,2008 to 

December 2008  

V  Expected Accomplishment by year 

end; 100%   

2 1.0 M 

*  

- 1.0 M 

*  

3 
02gas 

Purchase of Office Equipments & Furniture 
V Furnishing the office of mayor, vice-

mayor, sanggunian bayan and other 

departments 

V Acquisition of computers, typewriters 

etc. 

V Installation of back up 3 kva 

generator 

V To be purchased by LGU 

Administration 

V 100% charge on LGU IRA  

V Inclusive dates; January, 2008 to 

March, 2008 

V Expected Accomplishment by year 

end; 100%   

3 490,000.00 

*  

490,000.00 

*  

- 
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4 

01ssh 
Construction of Barangay Health Centers 

V 2 units of 6x8 sq m one-storey 

concrete building 

V charge to DOH-ARMM 

V To be implemented by Provincial 

Engineering Office  

V Inclusive dates; March, 2008 to 

March, 2010 

V Expected Accomplishment by year 

end; 76%   

4 912,000.00 - 912,000.00 

5 

02ech 
Repair of Dilapidated Farm-to Market Roads 

V Resurfacing of road sections by a 

total of 12 km 

V Foreign aid project(KSA) 

V To be implemented by Provincial 

Engineering Office  

V Inclusive dates; April, 2008 to April, 

2010 

V Expected Accomplishment by year 

end; 36%   

 

5 4.32 M - 4.32 M 

6 
02ssh 

Establish Botika Ng Barangay 
V Identify 2 sites of community drug 

store outlet while brgy health centers 

are under construction 

V Provide capital outlay for common 

generic medicines 

V 100% charge on LGU IRA  

V To be established by LGU 
Administration 

V Inclusive dates; June, 2008 to July, 

2008 

V Expected Accomplishment by year 

end; 100%   

 

6 500,000.00 

*  

500,000.00 

*  

- 

7 
03sss 

Strengthening the Barangayôs Lupong 
Tagapamayapa(allocating incentives to 

members) 
V Designate 12 groups of 5 members(2 

in Buton & 10 for the rest of brgys) to 

make a total of 160 members to serve 

the entire municipality with an 

incentives of P 1,500.00 a month per 

member 

V 100% charge on LGU IRA  

V To be established by LGU 

Administration 

V Inclusive dates; June, 2008 to April, 

2010 

V Expected Accomplishment by year 

end; 30%   

 

7 621,000.00 621,000.00 - 
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8 

04ssh 
Construction of Two-Classroom School 

Buildings(elementary level) 
V 11-units of 2-classrooms of 5.73x 7.92 

sq m @ one- storey concrete building 

V  charge to congressional funds 

V To be implemented by Provincial 

Engineering Office  

V Inclusive dates; July,2008 to April, 

2010 

V Expected Accomplishment by year 

end; 27%   

8 3.24 M - 3.24 M 

9 

03ech 
Subsidies to Farmers for Agriculture Inputs 
V Provide qnty of fertilizers and  seeds 

good for 1-ha field per beneficiary of 

48 farmers municipal wide 

V To be implemented by Municipal 

Agriculture Office 

V 100% charge on LGU IRA  

V Inclusive dates; August, 2008 to 

December, 2008 

V Expected Accomplishment by year 

end; 100%   

9 360,000.00 

*  

360,000.00 

*  

- 

10 

04ech 
Provision of Motorized Boat with Hook and 

Line Fishing Accessories 
V Provide a motorized banca (newly 

built) with operational attachments 

and a set of fishing accessories for 

hook-and-line traditional fishing 

method to 90 fisherfolks  municipal 
wide 

V To be implemented by Municipal 

Agriculture Office 

V 100% charge on LGU IRA  

V Inclusive dates; August, 2008 to 

December, 2008 

V Expected Accomplishment by year end 

100%   

10  M 

*  

 

 

 

 

 
 

 

 

 

 

 

 

2.25 M 

*  

 

 

 

 

 
 

 

 

 

 

 

- 

11 

05ecs 
HMA-Women Mat Weaving Coop 

Establishment(Gender) 
V Establish women weaving cooperative 

of 1-group each brgy of 20 members 

to be granted P 1,000.00 each as 

capital outlay 

V To be granted by the LGU 

admiistration 

V 100% charge on LGU IRA  

V Inclusive dates; August, 2008 to 

December, 2010 

V Expected Accomplishment by year end 

100%   

11 220,000.00 

*  

220,000.00 

*  

- 

12 

06ech 
Seaweed Culturing Project  
V Grant a seaweed culturing financial 

assistance to a beneficiary of  P 

60,000.00 good  for 0.5 sq km 

coverage site area with its drying 

12 967,200.00 967,200.00 - 
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hungers to 26 fisherfolks municipal 

wide 

V To be implemented by Municipal 

Agriculture Office 

V 100% charge on LGU IRA  

V Inclusive dates; August, 2008 to April, 

2010 

V Expected Accomplishment by year 

end; 62%   

13 

07ech 
Fish Caging Project  
V Grant a fish caging financial 

assistance to beneficiary of P 

65,000.00 good  for 1-unit standard 

bamboo cage structure for marine 

bangus fish to 26 fisherfolks 

municipal wide 

V To be implemented by Municipal 

Agriculture Office 

V 100% charge on LGU IRA  

V Inclusive dates; August, 2008 to April, 

2010 

V Expected Accomplishment by year 
end; 26%   

13 439,400.00 439,400.00 - 

14 
08ech 

Construction of Buton Fishing Landing 
Wharf 
V 4x17.5 sq m timber wharf with coastal 

concrete abutment  

V To be implemented by Provincial 

Engineering Office  

V 100% charge on LGU IRA 

V Inclusive dates; September, 2008 to 

February, 2009 

V Expected Accomplishment by year 

end; 67%   

14 469,000.00 469,000.00 - 

14 

09ech 
Construction of Tuburan Proper Fishing 

Landing Wharf 
V 4x17.5 sq m timber wharf with coastal 

concrete abutment  

V To be implemented by Provincial 

Engineering Office  

V 100% charge on LGU IRA 

V Inclusive dates; September, 2008 to 

February, 2009 

V Expected Accomplishment by year 

end; 67% 

15 469,000.00 469,000.00 - 

16 

10ech 
Distribution of Rubber Seedling 
V Provide 400-pcs of rubber seedlings 

to a beneficiary to be inter-cropped 

with coconut for every 1-ha of land to 

farmers municipal wide  

V To be implemented by Municipal 

Agriculture Office 

V 100% charge on LGU IRA  

16 404,000.00 404,000.00 - 
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V Inclusive dates; September, 2008 to 

April, 2010 

V Expected Accomplishment; 20%   

17 
05ssh 

Provision of Health Facilities, Supplies and 

Equipments 
V Provide 2-sets of diagnostic facilities 

and equipments, 3-kva generator, and 

first aid supplies 

V Charge to DOH-ARMM 

V To be implemented by LGU 

Administration 

V Inclusive dates; October, 2008 to 

November, 2008 

V Expected Accomplishment by year 

end; 100%   

17 - - 600,000.00 

*  

18 
03gah 

Installation of Giant Bulletin Board 
V Erect 4 sheets of 4x8 sq ft plywood 

boards(11.90 sq m) with wooden 

frames & supports, metal sheet 

roofing and concrete footings to be 

located at public place for bulletin 

information on government 

affairs.(Note: portion shall be fixed 
with 3x6 sq ft tarpaulin  sheet 

inscribed the municipal vision) 

V To be implemented by Municipal 

Engineering Office  

V 100% charge on LGU IRA  

V Inclusive dates; October,2008 to 

November 2008 

V Expected Accomplishment by year 
end; 100%   

18 80,000.00 

*  

80,000.00 

*  

- 

19 
04gah 

Installation of BROAD-BAND Web Link 
V Install 2-units of GLOBE Internet 

Broad Band Link at the offices of 

mayor and vice mayor  

V To be implemented by LGU 

Administration  
V 100% charge on LGU IRA  

V Inclusive dates; October,2008 to 

November 2008 

V Expected Accomplishment by year 

end; 100%   

19 90,000.00 

*  

90,000.00 

*  

- 

20 

06ssh 
Construction of Barangay Day Care Centers 
V Construct 2-units of 5x5 sq m concrete 

building  

V To be implemented by Provincial 

Engineering Office  

V 100% charge on DSWD-ARMM 

V Inclusive dates; October, 2008 to 

April, 2009 

V Expected Accomplishment by year 

end; 43% 

 

20  258,000.00 -  258,000.00 
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21 

10ech 
Construction of Buton Public Market 
V Construct 1-unit of well-ventilated 

12x15 sq m  concrete structure with 

steel trusses and metal sheet roofing 

wet & dry market  

V To be implemented by Provincial 

Engineering Office  

V Foreign project(KSA) 

V Inclusive dates; November, 2008 to 

April, 2010 

V Expected Accomplishment by year 

end; 11% 

22 277,200.00 - 277,200.00 

22 

11ech 
Construction  of Tuburan Proper Public 

Market 
V Construct 1-unit of well-ventilated 

12x15 sq m  concrete structure with 

steel trusses and metal sheet roofing 

wet & dry market  

V To be implemented by Provincial 

Engineering Office  

V Foreign aid 

V  project(KSA) 
V Inclusive dates; November, 2008 to 

April, 2010 

V Expected Accomplishment by year 

end; 11% 

 

23 277,200.00 - 277,200.00 

23 

05gas 
Celebration of 2 EID Holidays 
V Celebrate the 2-Islamic Holidays( 
Oct.ô08-Eidil Fitri & Dec.ô08-Eidil 

Adha)by allocating P 80,00.00 per 

feast to 3,200 constituents 

V To be implemented by LGU 

Administration 

V 100% charge on LGU IRA  

V Inclusive dates; October, 2008 to 

April, 2010 

V Expected Accomplishment; 50%   

24 160,000.00 160,000.00 - 

24 

06gas 
Annual Palarong Bayan 
V Commemorate the yearly local 

sporting event by hosting the athletic 

meet of about 20 events and providing 

allocation of P170,000.00/meet for 

medals/trophies, sport supplies, and 

operating, reception and 

miscellaneous expenses for 3-days   

V To be implemented by LGU 

Administration 

V 100% charge on LGU IRA  

V Inclusive dates; November, 2008 to 

April, 2010 

V Expected Accomplishment; 50%   

 

25 170,000.00 170,000.00 - 
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25 

07gas 
Celebration of HMA Foundation Days 
V Celebrate the founding days of 

HMA(every last week of October) by 

providing allocation of P 350,000.00 

for sports & games prizes, reception 

and program expenses 

V To be implemented by LGU 

Administration 

V 100% charge on LGU IRA  

V Inclusive dates; October, 2008 to 

April, 2010 

V Expected Accomplishment; 50%   

 

26 350,000.00 350,000.00 - 

26 

06ssh 
Implementation of Low-Cost Housing Project 
V Construct 60-units of 5x5 sq m low-

cost house made by local materials 

i.e. coco lumber, mangrove post, 

bamboo flooring sawali siding, & 

nipa shelves roofing, and sanitary 

utility of 1-pale flush WC, 1- floor 

drain, & 1- ord. kit. Sink with 1.5x1.5 

sq m x 1.80 m depth concrete disposal 
pit 

V To be implemented by Provincial 

Engineering Office 

V Foreign aid project(KSA) 

V Inclusive dates; December, 2008 to 

April, 2010 

V Expected Accomplishment; 6%   

 

27 675,000.00 - 675,000.00 

27 

12ech 
Establishment of HMA-Demo Farms 
V Provide 100-sites of 1- has by 1-

cropping season a year of 

demonstration farm cropped by GMA 

corn seedling municipal wide 

V To be implemented by Municipal 

Agriculture Office 

V Charge to DAF-ARMM 

V Inclusive dates; December, 2008 to 

April, 2010 

V Expected Accomplishment; 6%  

 

28 180,000.00 - 180,000.00 

28 

01em

h 

Construction of Forest Ranger Post Stations 
V Construct 13-units of 2x2 sq m guard 

hut built by light materials with metal 

sheet roofing at prospect site 

municipal wide 

V To be implemented by Municipal 

Engineering Office 

V 100% charge on LGU IRA  

V Inclusive dates; December, 2008 to 

May, 2009 

V Expected Accomplishment; 17%   
 

29 53,040.00 53,040.00 - 
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29 

02em

h 

Provision of Bantay Dagat Patrol Boats 
V Obtain 5-units of a wooden custom 

built speed boat with 20 hp outboard 

mounted engine to be based at 

strategic coastal & island barangays 

municipal wide  

V To be implemented by Municipal 

Engineering Office 

V 100% charge on LGU IRA  

V Inclusive dates; December, 2008 to 

June, 2009 

V Expected Accomplishment;14%   

30  91,000.00  91,000.00 - 

30 

03em

h 

 CSOôs IEC on Forest Protection 

&Conservation(w installation of warning 

boards,& Deputization of forest rangers) 
V Conduct IEC on forestland & forest 

mangroves resources conservation on 

house to house basis to the community 

& provide funds for the installation of 

warning boards & to deputize forest 

rangers 

V To be implemented by LGU 
administration 

V 100% charge on LGU IRA  

V Inclusive dates; December, 2008 to 

May, 2009 

V Expected Accomplishment; 17%   

 

31  221,000.00  221,000.00 - 

31 
04em

h 

CSOôs IEC on Conservation of Beach Sand & 
Coral, &Marine Life(w installation of 

warning boards,& Deputization of Bantay 

Dagat Sheriffs) 
V  Conduct IEC on coastal beach & 

marine life resources conservation on 

house to house basis to the community 

& provide funds for the installation of 

warning boards & to deputize bantay 

dagat sheriffs 

V To be implemented by LGU 

administration 

V 100% charge on LGU IRA  

V Inclusive dates; December, 2008 to 

May, 2009 

V Expected Accomplishment; 17%   

32 88,400.00 88,400.00 - 

                               *  10- Completed Projects             

                                  21- In progress Projects 

 

                TOTAL ANNUAL INVESTMENT     

  7,590,000.00 

14,642,440.00 

 

3,990,000.00 

4,503,040.00 

 

 3,600,000.00 

10,139,400.00 

 

22,232,440.00 

 

8,493,040.00 13,739,400.00 
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Chapter V 

 Capacity Development Needs, Communications Plan, 

Monitoring and Evaluati on  
 

  

 

A. Capacity Development Needs 

 

 

1. Governance Sector: 
 

TABLE-1 capdev 
 

SECTORAL GOAL 

 

PRIORITY 

HRD/CAP. DEV. 

INTERVENTION 

TARGET 

OFFICE 

STAFF 

DESIRED 

OUTCOME 

IMPLEMENTATION  

DETAILS 

To promote an effective 

and efficient local 
governance thru 

participatory planning 

sustained by devoted 

and diligent working 

force 

1. Training on Ex- 

ecutive & Legisla- 
tive Procedures 

 

 

2. Computeriza- 

tion of CDP-ELA 

& its tracking sys-

tem 

 

2. Training on Ma 

nagement Informa 

tion System(MIS) 

 

 

 

3 Seminar on Mo- 

ral Recovery Pro- 

gram on Culture  
of Peace & Good 

Governance 

 

4. Seminar on 

Islamic Adminis- 

tration 

 

 

 

5. Training on 

Effective Conduct 

Of Stakeholders 

Consultation 

Mayor, Vice 

Mayor, SB 
members & 

secretariats 

 

LCE & SB 

Membersô 

offices 

 

 

LCE & SB 

Members & 

staff 

 

 

 

LCE & SB 

Members & 

staff 
 

 
 

LCE & SB 

Members & 

staff 

 

 

 

LCE & SB 

Members & 

staff 

strengthened the 

local legislation 
ability 

 

 

increased 

efficiency of 

clerical works   

 

 

increased trans- 

parency & parti- 

cipation of peo- 

ples in   govern- 

ment affairs 

 

increased trans- 

parency & parti- 

cipation of peo- 
ples in   govern- 

ment affairs 

 

increased trans- 

parency & parti- 

cipation of peo- 

ples in   govern- 

ment affairs 

 

increased trans- 

parency & parti- 

cipation of peo- 

ples in   govern- 

ment affairs 

 

-3 sessions courses 

on February 2008  
-Mayor,V-Mayor SB 

members &secretaries 

 

-when hardware units 

are ready 

-LCE & SB Membersô 

staff 

 

-1 session course 

on March, 2008  

-Mayor,V-Mayor SB 

members &secretaries 

 

 

- 3 day seminar 

on March, 2008  

-Mayor,V-Mayor SB 
members &secretaries 

 

 

-3 day seminar on 

April,  2008  

-Mayor,V-Mayor SB 

members &secretaries 

 

 

-3 day seminar on 

April,  2008  

-Mayor,V-Mayor SB 

members &secretaries 
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2. Administration Sector:  
TABLE-2 capdev 

 

SECTORAL GOAL 

 

PRIORITY 

HRD/CAP. DEV. 

INTERVENTION 

TARGET 

OFFICE 

STAFF 

DESIRED 

OUTCOME 

IMPLEMENTATION  

DETAILS 

To promote an effective 

and efficient 

administration thru 

proper planning and 

capacity building 

sustained by diligent 

work force 

1. Training on De- 

velopmental Plan- 

ning Capability 

 

 

 

2. Training on Re- 

venue Generation 

& Management 

 

3. Training on Ef- 

fective Fiscal Ad- 

ministration 

 

4. Seminar on 
Islamic Adminis- 

tration 

 

5. Seminar on Per 

formance Evalua- 

tion System & 

CSC Rules & Re- 

gulations 

 

6. Computeriza- 

of administrative 

transactions 

 

MPDC, ME, 

MAO, & staff 

 

 

 

 

MBO, MTO, & 

Staff 

 

 

MBO, MTO, & 

Staff 

 

 

All dept.heads 
 

 

 

All municipal 

Employees 

 

 

 

 

All dept.offices 

 

capacitated in 

development 

planning(present 

of CDP-ELA, 

CLUP,&GDP)  

 

increased local 

Revenues 

 

 

strengthened 

fiscal 

management 

 

strengthened 
trustworthy 

administration 

 

increased 

awareness in 

right performa- 

mance as LGU 

employee 

 

improved 

administrative 

transaction 

-3 modules seminar & 

workshop on 

Feb.,March,& April,  

2008 

 

 

 -3 day seminar on 

Feb.,  2008 

 

 

 -3 day seminar on 

Feb.,  2008 

 

 

 -3 day seminar on 
March,  2008  

 

 

-2 day seminar & 

workshop 

-mandatory to all 

employees 

 

 

-when hardware are 

ready 

-all dept. offices 

 
 
3. Social Services Sector: 

TABLE-3 capdev 
 

SECTORAL GOAL 

 

PRIORITY 

HRD/CAP. DEV. 

INTERVENTION 

TARGET 

OFFICE 

STAFF 

DESIRED 

OUTCOME 

IMPLEMENTATION  

DETAILS 

To promote the social 

well-being and 

improve the standard 

of living of the people 

of Hadji Mohammad 

Ajul Municipality 

 

1. Seminar on Pre- 

ventive Measures 

on Epidemic 

Diseases 

 

 

2. Seminar on 

Community Health 
& Nutrition Cam-

paign 

 

 

 

MHO & Staff 

 

 

 

 

 

MHO & Staff 

 
 

 

 

 

 

prevented 

spread of epide-

mic diseases(i.e. 

dengue, mala- 

ria etc.) 

 

awareness on 

health & nutri- 
tion 

 

 

 

 

-2 day seminar  on 

February,  2008 

 

 

 

 

-2 day seminar  on 

February,  2008 
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3. Training on 

Basic Daycare 

Services 

 

4. Seminar on 

Madaris Education 

 

5. Seminar on 

Community Water 

Resource 

Development 

 

6. Seminar on 

Operation & 

Maintenance of 

Water System 
 

7. Seminar on Con- 

flict & Sensitive  

Issue 

 

 

 

 

8. Seminar on 

Natural Disaster 

Awareness 

 

MSWD & Staff 

 

 

 

Teachers & 

volunteers 

 

ME & Staff 

 

 

 

 

ME & Staff 

 

 

 
 

Lupong 

Tagapamayapa, 

& Peace & 

Order & Disas- 

ter Coordina- 

Council 

 

Lupong 

Tagapamayapa, 

& Peace & 

Order & Disas- 

ter Coordina- 

Council 

capacitated on 

daycare servi- 

cing 

 

increased know- 

ledge in arabic 

 

developed water  

source(spring, 

well, & creek) 

 

 

operational& 

well maintained 

community 

water system 
 

lessen commu- 

ty conflict &  

disputes, & fam- 

feuds 

 

 

 

awareness on  

occurrence of 

natural calamity 

(i.e. tsunami, 

earthquake, 

etc.) 

-2 day seminar & 

workshop  on 

February,  2008 

 

-2 day seminar  on 

April  2008 

 

-2 day seminar  on 

February,  2008 

 

 

 

-2 day seminar  on 

February,  2008 

 

 
 

-2 day seminar  on 

February,  2008 

 

 

 

 

 

-2 day seminar  on 

February,  2008 

 
4. Economic Sector: 

TABLE-4capdev 
 

SECTORAL GOAL 

 

PRIORITY 

HRD/CAP. DEV. 

INTERVENTION 

TARGET 

OFFICE 

STAFF 

DESIRED 

OUTCOME 

IMPLEMENTATION  

DETAILS 

To develop agro-

fishery, commerce and 

tourism industry, and 

improve the economic 

condition of the people 

of Hadji Mohammad 

Ajul Municipality 

 

  

1. Seminar on Agri- 

culture and Fishery 

Technology For 

Livelihood Appli- 

civility 

 

2. Field Study on 

Rubber & Fruit 

Bearing Nursery 

Management & 

Production 
 

3. Field Study on  

Rubber Processing 

 

 

 

 

MAO & Techni 

cal staff 

 

 

 

 

MAO & Techni 

cal staff 

 

 

 
 

MAO & ME 

 

 

 

 

 

capacitated on  

agro-fishery ap- 

plicable lively- 

hood methods 

 

 

well established 

nursery 

 

 

 
 

increased know- 

ledge in rubber 

industry 

 

 

 

-5 methods in agri- 

culture technology 

-5 methods in fishery 

technology 

-to cover within a year 

 

-2 weeks excursion to 

different nurseries 

 

 

 
 

-2 weeks excursion to 

different processing 

plants 
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4. Training on Sea- 

weed Production & 

Post Harvest Tech- 

nology 

 

5. Seminar on En- 

trepreneurship 

 

 

 

6. Field Study on 

Salt Production 

 

 

7. Seminar on 

Tourist Spot Pro- 
motion & Develop- 

ment 

OMA Techni 

cal staff 

 

 

 

LGU Adminis- 

trator & MAO 

with technical 

staff 

 

MPDC,ME & 

Technical staff 

 

 

LGU Adminis- 

trator,MPDC, 
& ME 

increased know- 

ledge in sea- 

weed industry 

 

 

increased know- 

ledge in entre- 

preneursip 

 

 

increased know- 

ledge in salt pro 

duction 

 

increased know- 

ledge in tourism 
industry 

-1 week on site 

training 

 

 

 

-3 day seminar 

 

 

 

 

-1 week field trip 

study to salt 

producing places  

 

-3 day seminar 

 

 

 
 

5. Environmental Sector: 
 
TABLE-5 capdev 

 

SECTORAL GOAL 

 

PRIORITY 

HRD/CAP. DEV. 

INTERVENTION 

TARGET 

OFFICE 

STAFF 

DESIRED 

OUTCOME 

IMPLEMENTATION  

DETAILS 

To conserve, preserve 

and judiciously utilize 

the natural resources, 

and maintain 

ecological balance 

1. Seminar on 

Forest Land & 

Forest Mangroves  

Management 

 

2. Seminar on 

Coastal & Marine 

Resources Manage- 

ment 

 

3. Training on De- 

putization of Ban- 

tay Dagat 
 

 

4. Training on De- 

putization of Forest 

Ranger 

 

 

5. Field Study on  

Solid Waste 

Management 

 

6. Field Study on 

Household Waste- 

water Disposal 

LGU Adminis- 

trator,MPDC, 

MAO & ME 

 

 

LGU Adminis- 

trator,MPDC, 

MAO & ME 

 

 

5-crews of 3 

members at 

selected coast- 
al brgy 

 

13-groups of 3 

members at se- 

lected inland 

brgy  

 

LGU Adminis- 

trator,MPDC, 

& ME 

 

LGU Adminis- 

trator,MPDC, 

 & ME 

well managed 

forest environ- 

ment  

 

 

well managed 

coastal&marine 

environment 

 

 

regulated coast- 

al & marine ac- 

tivities  
 

 

regulated forest 

activities 

 

 

 

well managed 

solid waste dis- 

posal 

 

well disposed 

household waste 

water 

-3 day seminar 

 
 
 
-3 day seminar 

 

 

 

 

-1 month training in 

coastal & sea naviga- 

tion patrol course  

 

 

-1 month training in 

forest ranger tactical 

course 

 

 
-1 week excursion to 

identified solid waste 

disposal areas 

 

-1 week excursion to  

wastewater treatment 

sites 



 75 

 

B. Communications Plan 

 
TABLE-5 capdev 

Communication 

Objectives 

Key Messages Target 

Audiences 
Channels Responsible 

Offices 

Time 

Table 

- To make the public 

aware of the plan 

The LDP promotes 

transparency & good 

governance, & 
involves peopleôs 

participation in the 

development 

processes.   

Åconstituents 

ÅCSOôs,NGOôs 
 &POôs 

Åreligious                
 group 

Åacademe 

Åpulong sa 
barangay 

Åradio 
spots 

            

ÅLGU 
Administration 

ÅOMPDC 
 

            

First 

qtr of  

2008  

- To gain publicôs 

confidence in the plan 

The plan is 

responsive to the 

needs of the 
community. 

Åconstituents 

ÅCSOôs,NGOôs 
 &POôs 

Åreligious                
 group 

Åacademe 

Åpulong sa 
barangay 

Åradio 
spots 

            

ÅLGU 
Administration 

ÅOMPDC 
 

            

First 

qtr of  

2008  

-To foster better relation 

with stakeholders in 

getting their support & 

participation in the planôs 

implementation 

The support & active 

participation of the 

multi-stakeholders is 

the key of success of 

the planôs 

implementation. 

Åconstituents 

ÅCSOôs,NGOôs 
 &POôs 

Ålocal SB 

Åfunding    
agencies            

Ålocal    
businessmen 

Åpulong sa 
barangay 

Åradio 
spots 

            

ÅLGU 
Administration 

ÅOMPDC 

ÅOMA 
 

            

2nd 

qtr of  

2008  

-To generate funding or 

logistic support for the 

plan from the local 

business sector, funding 
agencies etc. 

The involvement of 

private sector & 

foreign investor is 

essential in funding 
the plan 

Åconstituents 

ÅCSOôs,NGOôs 
 &POôs 

Åsenator & 
congressman 

Åfunding    
agencies            

Ålocal    
businessmen 

Åpulong sa 
barangay 

Åradio 
spots 

Åbrochure 
            

ÅLGU 
Administration 

ÅOMPDC 

ÅOMA 
ÅOMBO 
 

            

3
rd
 &  

4th qtr 

of 

2008  

 

 

C. Monitoring and Evaluation  

 
 

 The Municipal Local Development Council (MLDC) is also functioned to monitor 

and evaluate the achievements and performance of this municipality with respect to the 

formulated CDP-ELA. Two (2) tools are to be adapted, and they are the óAnnual/End-of-

Term Accomplishment Reportô and the óLocal Governance Performance Management 

System (LGPMS)ô format. These tools are also useful as reference in the next cycle of 

planning, and in the formulation of the óState of Local Government Report (SLGR)ô of the 

LCE. (refer to M&E matrix at annex page) 
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ANNEXES 

----------------------------------------------------------------

---------------------------------------------------------------- 
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                    HMA MAP -------Barangay Component Map  

 

        

 

 

2 0 2 Miles

N

EW

S

 
 

BUTON 
TUBURAN PROPER 

   
BASAKAN  

SULTAN MATANGAL  

PINTASAN  

CANDIIS  

LANGGONG  

LANGU YAN  

SERONGGON 

LANGIL  

SIBAGO 

BARANGAY  %to A BARANGAY  %to A 

Buton 11.2 Candiis 11.6 

Tuburan Proper 5.6 Sultan Matangal 9.3 

Seronggon 7.4 Pintasan 12.8 

Basakan 14.7 Langil * 4.2 

Languyan 8.3 Sibago * 4.3 

Langgong 10.6   

  

¶ *This value is based on the actual computed area on                                    

the map shown. 

¶ The rest are only estimated on the assumption that  

each barangayôs border holds true.  

¶ The total area of the municipality (A) is 41.02 sq km. 
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                      HMA MAP ------Coastline Map 

 

                                   

 

 

 

 

0 4 Kilometers
N

 
 

 

 

BARANGAY  % to l  

     Langil 18.2 

     Sibago 16.8 

     Sultan Matangal 13.3 

     Pintasan 12.9 

     Candiis 10.0 

     Basakan   9.0 

     Buton   8.2 

     Seronggon   6.0 

     Tuburan Proper   5.6 

     Languyan 00.0 

     Langgong 00.0 

    The total length of HMA coastline 

     is l=34.96  km        
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                   HMA MAP -------Contour Map 

  

 

 

3 0 3 Miles

Brgy_basilan_utm.shp

Basilan coastline.shp

Basilan_contours.shp

N

EW

S

 
 

 

HIGHEST PEAK  

600 M. above s.l. 

BUTONôS PEAK 

380 M. above s.l. 

LANGILôS PEAK 

140 M. above s.l. 

SIBAGOôS PEAK 

180 M. above s.l. 
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                 HMA MAP -------Erosion Map 

 

                                                       

 

 

 

0 4 Kilometers

N

 
 

 

 

CLASSIFICATION  % TO TOTAL AREA  
sq km 

Unclassified 4.50% 

No apparent erosion 17.20% 

Slight erosion 17.40% 

Moderate erosion 45.00% 

Severe erosion 15.90% 

The total area of HMA us 41.02 sq km 
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              HMA MAP -------Land Use Map 

 

 

 

 

0 4 Miles

Basilan_lu.shp

Agricultural

Built -up area

Forest

Mangrove

Open grassland

Open space

Swamp

Waterbody

Brgy_basilan_utm.shp

N

EW

S

 
 

 

 
 

FISHING  

GROUND 

800 sq. km. 

 70.20% 

0.34% 

5.00% 

22.40% 

1.85% 

INFRA/ROAD  

COVERS @ 

0.21% OF A 
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                  HMA MAP -------Nipaôs Map 

 

                                                                                                              

 

0 4 Kilometers

N

 
 

 

 

CLASSIFICATION   % TO TOTAL 

AREA(sq km) 

       

      Alienable/Disposable Area 

 

72.6 

      Forest Reserve Area 27.4 

 The two island barangays are classified under unclassified terrain in old DNR data 

  now it is considered AD due to the growth of settlement. 
  The total area of HMA is 41.02 sq km.  
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                          HMA MAP -------River Map 

 

 

                  

 

 

 

 

0 3 Kilometers

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TYPE OF RIVER  LENGTH ,km WATERSHED AREA ,sq km 
 

            Minor river 
      4.17 13.66  

       
       *  Minor river 

  

      1.36 unknown 

*The watershed area of this river is on the neighboring 

municipality of AKBAR and TUBURAN. The river bank serves as  

border to the barangay of SINULATAN of TUBURAN and 

CANDIIS of this municipal. 
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              HMA MAP -------Road Map 

 

 

  

 

 

3 0 3 Miles

N

EW

S

 

BARANGAY   ROAD CLASSIFICATION 

     C-1      C-2     C-4 

    KM.     KM    KM 

BUTON - 3.27 - 

TUBURAN 

PROPER 

1.07 0.32 1.84 

SERONGGON - 2.74 3.45 

BASAKAN  - - 1.75 

LANGUYAN  1.35 - - 

LANGGONG 0.37 - - 

CANDIIS - - 1.25 

TOTAL 2.79 6.33 8.29 

THE TOTAL ROAD NETWORK LENGTH = 17.41 KM 

           

        OTHER BARANGAY HAS NO ROAD YET    
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                              HMA MAP -------Slope Map 

 

                                                                        

 

 

 

 

0 4 Miles

N

EW

S

 

        

      LEVEL TO NEARLY LEVEL ð18.8 % OF A 

      GENTLY SLOPING TO   

       UNDULATING --------------------14.9 % OF A 

       UNDULATING TO  

        ROLLING -------------------------39.4 % 0F A 

        ROLLING TO MODERATELY  

        STEEP-------------------------------14.6 % OF A 

       STEEP-------------------------------- 8.9 % OF A 

        VERY STEEP---------------------- 3.4 % OF A 

 

A= THE TOTAL AREA OF HMA=41.02 sq km  
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                          HMA MAP -------Soil Map 

 

 

4 0 4 8 Miles

Basullta_parent_soil.shp

BASEMENT_COMPLEX_(PRE-JURASSIC)

CRETACEOUS-PALEOGENE

PLIOCENE-PLEISTOCENE

PLIOCENE-QUATERNARY

RECENT

UPPER_MIOCENE-PLIOCENE_(SEDIM ENTARY_&_ROCKS)

Unknown

WATER_BODY

Diss_11_mun.shp

N

EW

S

View1

 
   

 

 

 

 

 

 

 

 

 

 

 

    
SOIL CLASSIFICATION  % to A 

      Pliocene-Quarternary 90.5 

       Pliocene-Pleistocene  5.0 

       unknown  4.5 

The total area (A) of HMA is 41.02 sq km. 
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                    MAP INDEX -------Land Cover Map 

 

 

 

0.02 0 0.02 Miles

Basulta_lc.shp

Forest plantation, mangrove

Inland w ater
Mangrove forest

Open forest, broadleaved

Other land, built-up area

Other land, cultivated, annual crop
Other land, cultivated, perennial crop

Other land, fishpond

Other land, natural, barren land

Other land, natural, grassland

Other wooded land, shrubs
Other wooded land, wooded grassland

Diss_11_mun.shp

N

EW

S

 

      L  E  G  E  N  D 

FISHING AREA 
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       M & E ï Term end accomplishment report format 

 

 

 
CY_______ANNUAL/END-OF-TERM ACCOMPLISHMENT REPORT  

Municipality of Hadji Mohammad Ajul  

Programs & 

Projects per Sector 

 

Output 

Indicator  

Target Accomplishment Beneficiary 

Sector 

Coverage 

Area 

Project Cost Actual  

Disburse 

ment 

1.Social Sector        

 

 

 

 

 

 

 

 

 

 

 

 

 

       

2.Economic Sector        

 

 

 

 

 

 

 

 

 

 

 

 

 

       

3.Environment        

 

 

 

 

 

 

 

 

 

 

 

 

 

       

4.Institutional         
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     M & E ï LGPMS assessment matrix (data captured) 

 

 
Local Governance Performance Management System(LGPMS) 

Ref 

# 

Indicator  Performance Level Scheme 

5 

very 

high 

4 

high 

3  

medium 

benchmark 

2 

low 

1 

very low 

GOVERNANCE      

  

 

 

 

 

 

 

 

 

 

 

 

     

ADMINISTRATION       

  

 

 

 

 

 

 

 

     

SOCIAL SERVICES      

  

 

 

 

 

 

 

 

 

 

     

ECONOMIC DEVELOPMENT       

  

 

 

 

 

 

 

 

 

 

     

ENVIRONMENTAL MANAGEMENT       
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MC # 01-DILG (ARMM)/page 1 

 
 

 

 

 

 

 



 91 

MC # 01-DILG (ARMM)/page 2 

 

 


